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Call to Order The Executive Committee meeting came to order at 2:06 PM.

1. Approve Executive Committee minutes from April 15, 2009.  M/s Nordhoff, Rodericks to approve the April 15, 2009 Executive Committee meeting minutes.  The motion was unanimously approved.
2. Novato Household Hazardous Waste Grant. Staff reported that the Novato HHW grant is the sixth year of the grant to augment Novato’s Household Hazardous Waste Program.  M/s Nordhoff, Rodericks to authorize the Chair to sign the grant contract with Novato Sanitary District.  The motion was unanimously approved.
3. Nondisposal Facility Element Amendment. Staff reported that the California Integrated Waste Management Board (CIWMB) requested the JPA amend its Nondisposal Facility Element (NDFE) to reflect permit changes at Redwood Landfill that include their composting operation.  Staff described the purpose of the document and noted that Task Force comments had been incorporated into the report. M/s Frank, Nordhoff to recommend the full JPA Board approve the NDFE at their January meeting.  The motion was unanimously approved. 
4. Draft Zero Waste Feasibility Study Presentation.  Richard Tagore –Erwin of R3 Consulting Group presented the Draft Zero Waste Feasibility Study by describing the process of developing the original draft of the study and holding a series of public meetings and receiving comments.  He reviewed the suggested programs and described the range of cost for each of the items and their impact depending on how aggressively the JPA targets each item.  The consultant described the cost estimates of the total franchised hauler costs for Marin’s total waste stream and evaluated how implementation of Zero Waste programs would decrease overall system costs by bringing new waste streams into the franchised hauler system.  The cost per ton generated would be reduced but the average cost to the ratepayer would increase.  Michael Frank asked how the increased staffing and work at the JPA level would affect the individual efforts of each municipality. Tagore-Erwin suggested that many of the programs would work most cost efficiently by coordinating efforts regionally to reduce work for each city to revise franchise agreement language, ordinances, and providing outreach.  Staff added that past programs that were coordinated by the JPA were not adopted by all member agencies and emphasized that there must be member interest and participation to make many of the Zero Waste Programs work.  Ken Nordhoff asked why grant funds were not included in the study since the JPA has been aggressive in obtaining grant funding.  Tagore-Erwin stated that this could be added to the study but many grant funding sources are being eliminated.  Matthew Hymel and George Rodericks asked whether the implementation of programs in the study was capable under the current role of the JPA named in the JPA Agreement including the ability to raise fees to fund programs.  Staff stated that Counsel has reviewed raising AB939 fees and that the JPA is capable of raising the fees to fund programs, but staff will need to review with Counsel to ensure the JPA Agreement allows the Board to implement Zero Waste Programs.  Stutsman and Nordhoff stated that education is a major part of the Zero Waste programs and suggested that updating the website and providing outreach is necessary for success.  M/s Nordhoff, Rodericks to recommend the JPA Board accept the report at their January meeting, direct staff to extend the comment period on the Draft Zero Waste Feasibility Study to November 10, 2009, examine the JPA Agreement to determine what roles the JPA can accept under the current structure, and create a budget proposal through the Budget Subcommittee to create a matrix of costs related to proposed Zero Waste Programs that will be brought back to the Executive Committee. The motion was unanimously approved. 
5. Report on JPA HHW Facility and CIWMB Grant. Staff reported that grant language in a $300,000 Household Hazardous Waste (HHW) Facility Expansion Grant the JPA received from the CIWMB requires the JPA to update agreements with the City of San Rafael and Marin Sanitary Service to ensure the HHW facility is open for 10 years.   The JPA must either return the grant funding or come to an agreement with the permit holder and Marin Sanitary for continued operation of the facility.  Chief Gray reported that the San Rafael Fire Department and Hazardous Waste Regulations have changed a great deal over the past 5 years.  The oversight of the facility is limited by its supervisor and the increase in HHW regulations and the Fire Department has difficulty committing to another 10 years of operation of the site.  The Committee discussed the implications of not receiving the grant funds and the impacts that would have on the facility, agreements, and the permitted agencies.  Patty Garbarino gave a historical background of the facility and how the operations have prevented pollution and fires and needs to be expanded to process new types of hazardous waste.  She stated that the facility needs the grant funds and that Marin Sanitary Service would take responsibility to pay back grant funds if the facility closed before the 10 year CIWMB requirement.  
M/s Nordhoff, Hymel to direct staff to work with the City of San Rafael, the CIWMB, Marin Sanitary Service and each group’s legal counsel to construct an agreement that would satisfy the State’s requirements to receive grant funding and obligate the repayment of the grant funds by Marin Sanitary shall the facility close within the 10 year period of ownership required by the grant, eliminating liability of repayment by the JPA or the City of San Rafael. This agreement will be presented to the JPA Board at the Marin Managers Group at their meeting on October 29, 2009.  The motion was approved with Ayes from all members except Michael Frank, who abstained.  

M/s Nordhoff, Hymel to have staff prepare a proposal for the Executive Committee and the JPA Board at a future meeting to determine how to amend agreements with the permitting agency, facilitate oversight, and manage contracts.  Additionally, staff should prepare a proposal which examines how JPA would like to run the HHW program and oversee operations moving forward and determine what sort of expertise will be required to run the program for all entities served by the facility. The motion was approved with Ayes from all members except Michael Frank, who abstained. 
6. Legislative Support Letters and Platform. Staff reported that there were multiple legislative support letters that were prepared for the Committee’s approval.  However, the governor vetoed those bills days prior to the meeting.  Staff recommended that the Local Task Force prepare a legislative platform for quicker response to support bills.  M/s Hymel, Nordhoff to direct the Local Task Force to develop a Legislative Platform that will be presented to the JPA Board for approval at a future meeting. The motion was approved unanimously.
7. MarinRecycles.org Website Update. Staff reported that the Local Task Force has reviewed the MarinRecycles.org website and made many it needed many updates to be brought up to date.  M/s Nordhoff, Hymel to direct staff to proceed with Phase 1 of the website update out of budget reserves by soliciting at least three bids and selecting web contractors, and include Phase 2 in the FY 10/11 Budget.  The motion was approved unanimously.
8. 2008 Annual Report Submittal.  Staff presented the 2008 Annual report that was submitted in August 2009.  The annual report showed that disposal was 4.5 pounds per person per day, which is down from 4.9 pounds for 2007.  The JPA is well below the disposal threshold of 7.3 pounds per person per day which is the target for compliance with AB939.
9. Open Time. No comments received.
10. Adjourn.
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