MARIN COUNTY HAZARDOUS & SOLID WASTE
MANAGEMENT JOINT POWERS AUTHORITY

Board of Directors Meeting

Thursday, March 24, 2011
MMWD, 220 Nellen Ave.
Corte Madera, CA

9:00 -9:30 AM

AGENDA
Call to Order.

1. House'hold Hazardous Waste Facility Budget Adjustment and Reduced Hours of
Operation. (Action) - . -

2. Establish Zero Waste Fund Center. (Action)

3. Adjourn.

The full agenda including staff reports can be viewed at
www.marinrecycles.org/mins_agendas.cfm
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All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.
-Requests for accommeodations may be made by calling (415) 473-4381({voice/TTY) or 711 for the California
Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.

Copies of documents are available in alternative formats, upon written request.

Contact the County’s Waste Management Division, at 499-6647 for more information
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MARIN COUNTY HAZARDOUS AND SOLID WASTE
MANAGEMENT JOINT POWERS AUTHORITY

Belvedere:
George Rodericks

Corte Madera:
David Bracken

County of Marin:
Matthew Hymel

Fairfax:
Michael Rock

Larkspur:
Dan Schwarz

Mill Valley:
Jim McCann

Novato:
Michael Frank

Ross:
Gary Broad

San Anselmc:
Debbie Stutsman

San Rafael:
Jim Schutz

Sausalito:
Adam Politzer

Tiburon:
Margaret Curran

Date: March 24, 2011
To: JPA Board Members

From: Michael Frost, Executive Officer
Chris Gray, San Rafael Fire Chief

Re: Household Hazardous Waste Facility Budget Adjustment and
Reduced Hours of Operation

Executive Committee Recommendation

At an urgency meeting held March 18, 2011 the Executive Committee
reviewed budget and program options to address a budget shortfall with
the Household Hazardous Waste Facility (HHWF) funded by the JPA.
The Executive Committee is recommending your Board approve Option
B as the best alternative and allow the HHWF to stockpile materials as
long as they do not present a public safety concern.

Summary
For the past few years the budget for the HHWF has per3|stently grown

and required use of its budget reserves annually. Past JPA Board
direction has been to keep the facility readily available at no cost to the
public with convenient hours of operation. This policy reflected a desire
of the JPA Board to encourage the public to do the right thing with its
hazardous waste, and keep hazardous waste out of the landfill or
disposed in another inappropriate manner.

For the current fiscal year, at Board direction, San Rafael Fire
Department has been in the process of renegotiating the contract with
HHWF management with a goal to reduce costs. With a new contract in
mind the HHWF budget was reduced for FY 2010-2011. Unfortunately,
the costs of the HHWF have continued to increase and the draft audit
staff recently received from John Maher, CPA reveals the HHWF budget
ended last fiscal year with a negative $189,233 fund balance.

The combination of a reduced current year budget, negative carryover
and steadily increasing costs has left the HHWF budget depleted.
Invoices for February 2011 has not yet been received, but assuming
they track the previous seven months, it is estimated the budget will
have a estimated negative balance of $549,212 at the end of the current
fiscal year.

Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913
Phone: 415/499-6647 - FAX 415/446-7373




The agreements with the City of San Rafael and the corresponding agreement with the
HHWF do not specify hours of operation, but do specify a ninety day termination period,
and that the member agencies will hold the City of San Rafael harmless for any cost
overruns. For example, it is estimated a three day per week operation would cost an
additional $281,284 for the 3 month time period between April 1 and the end of the
fiscal year on June 30.

It is recommended you:

1.. Approve a $250,000 dry period loan from the JPA Zero Waste Budget to HHWF
Budget to mitigate the immediate cash shortage. The Zero Waste Funds
budgeted for the Zero Waste Grant program will not need be distributed until next
fiscal year and those funds can be used if needed.

2. Consider the three options below reducing the hours of operation of the HHWF
this fiscal year to accommodate a budget shortfall. The Executive Committee
reviewed the options at their March 18, 2011 meeting and has recommended
option B. The fiscal impact of the following three options are attached for the
final 3 months of this fiscal year:

A. Reduce the hours of operation from the current six days a week to three days
a week.

B. Reduce the hours of operation from the current six days a week to three days
a week and defer facility disposal and transportation costs until FY 11-12.

C. Keep the HHWF operation open six days a week and make no change in
operation.

As you can see from the attached spread sheet only option “B” (open three days a week
and deferral of costs) can be funded within the various JPA budget resources. Both
option “A” (open three days a week) and option “C” (open six days a week) will require a
loan this fiscal year from member agencies. All options will require increased tipping
fees next year to increase reserves and repay any loan. The current tipping fee for the
HHW is $3.90 per ton. If no change is made to the operation, it is estimated the FY
2011-2012 HHW tipping fee will exceed $8.00 per ton as revenue requirements will be
approximately $2.8 million.

F:\Waste\JPA\JPA Agenda ltems\IPA 110324\HHWF Budget.doc
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MARIN COUNTY HAZARDOUS AND SOLID WASTE
MANAGEMENT JOINT POWERS AUTHORITY

Belvedere:
George Rodericks

Corte Madera:
David Bracken

County of Marin:
Matthew Hymel

Fairfax:
Michael Rock

Larkspur:
Dan Schwarz

Mill Valley:
Jim McCann

Novato:
Michael Frank

Ross:
Gary Broad

San Anselmo:
Debbie Stutsman

San Rafael:
Jim Schutz

Sausalito:
Adam Politzer

Tiburon:
Margaret Curran

Date: March 24, 2011

To: JPA Board M‘embers

From: Michael Frost, Executive Director
Re: Establish Zero Waste Fund

At their August 26, 2010 meeting the JPA Executive Committee directed
staff to develop a separate budget center for Zero Waste Programs.

This action was made to designate Zero Waste Programs as optional 6.2
programs instead of 6.1 programs that are necessary for all member
agencies to participate to be compliant with AB939 requirements.

Following Novato’s opt out of Zero Waste Programs the development of
a separate fund for Zero Waste Programs will clearly distinguish _
between revenues and expenditures of Administration and Zero Waste
Programs. The Department of Finance has directed staff to attain Board
approval to establish the new JPA fund.

The attached spreadsheet provides fund details. The spreadsheet
includes a preliminary carry-over value from the Draft FY 09/10 Audit
and all FY 10/11 Revenues and Expenditures.

It is recommended your Board approve creation of the attached Zero
Waste Fund and direct staff to take necessary actions to set up the fund
and associated objects.

Attachment.

F:\Waste\WPAWPA Agenda ltems\JPA 110324\W2W Fund.doc

Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913
Phone: 415/499-6647 - FAX 415/446-7373
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