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Introduction 
 
Fiscal Year 11-12 saw many changes to the Household Hazardous Waste (HHW) 
Program.  Captain Bradley Mark retired at the end of FY 10-11, John Lippitt stepped in 
as the new Environmental Program Manager for FY 11-12, and in December, Courtney 
Bell was hired as the new Environmental Management Coordinator. 
 
In January, the Amended Hazardous Waste Collection Program Agreement, the 
Amended Hazardous Waste Program Funding Agreement, and the Resolution 
Approving Amended Conditionally Exempt Small Quantity Generator (CESQG) 
Regulatory Fees were approved by City Council.  These agreements and resolutions 
were updated to represent the current HHW program, defined responsibilities between 
the City and the program partners, tightened reporting requirements, excluded overtime 
pay, outlined a new Universal Waste Pick-Up Program, and detailed new fees for 
CESQGs. 
 
In May, we found the opportunity to switch from Alameda County Computer Resource 
Center (ACCRC) to the local Renew Computers to handle our e-waste.  Renew 
Computers pays us a higher rate for our material, has a higher percentage of reuse, and 
is a local company so our waste doesn’t have to travel as far, supports local business, 
and our reuse items benefit our own community. 
 
The HHW Facility received an updated Hazardous Materials Business Plan to reflect the 
new layout of the facility as well as an amended Operations Plan and Facility Manual to 
reflect current practices. 
 
We held two West Marin Toxic Away Days this year; one in Woodacre in October and 
another in Point Reyes Station in May.  The Point Reyes Station event was a huge 
success and all 40 appointments were filled a week before the event. 
 
Marin Recycling and Resource Recovery Association (MRRRA) has hired a new HHW 
Coordinator, Kathy Wall, to focus on the new pilot Household Universal Waste Pick-Up 
Program (HUWPUP) which launched in July of 2012.  We worked very closely with 
MRRRA employees Kathy Wall, Jennifer Grenier, and Kim Scheibly for months to 
prepare for the pick up program.  Through our collaboration, we have established a 
stronger working relationship with MRRRA which has created a better and more efficient 
HHW program. 
 
Most importantly, and as a result of all of the actions described above, the HHW Facility 
came in $9,494 under budget at the end of the fiscal year.  Building on that success, the 
FY 2012-13 budget was approved with no increase for the HHW Facility and a 10% 
reduction in the City’s allocation.   
 

Program Overview 
 
The HHW Program is a combination of HHW services provided at the Marin HHW 
Facility and at West Marin Toxic Away Days.  Residents of Marin County, excluding 
Novato, are able to drop off their HHW at the facility or at the events for free.  CESQGs 
are able to schedule a drop off appointment with the Marin HHW Facility only and can 
drop off their waste for a fee. 
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The facility offers a reuse area where like-new products are available for residents and 
businesses to take for free.  The reuse area is open to the public during facility hours.  
Additionally, Renew Computers collects our e-waste from the facility and reuses as 
much as they can to benefit the local community. 
 
Household battery collection bins are conveniently located at fire stations and select 
businesses across Marin County.  These bins are only to be used by households and 
the batteries are then brought to the Marin HHW Facility, free of charge.  Also, approved 
SHARPS containers continue to be accepted at the Marin HHW Facility. 
 
The following table is a brief summary of the amount of people who took advantage of 
the County’s HHW Program and the amount of waste that was collected in FY 2011-12. 
 

HHW Facility and Event Summary 

 
 

Budget 
 
Financially, Fiscal Year 2011-12 was a great success.  As confirmed with an audit 
performed in August 2012 by Chiao, Smith, McMullin & McGuire, MRRRA ended the 
year by being $9,494 under budget.  Similarly, the Fire Department completed the year 
as budgeted.   
 
MRRRA’s under-budget accomplishment is largely due to the HHW Facility being open 
five days a week instead of six and the elimination of overtime.  The audit detailed some 
overtime charges in May and June that were reimbursed in the August 2012 Invoice.   
 

Temporary HHW Events 2011/2012 Expenses 

Expense Item  Actual  
Labor Costs  

Woodacre  $          1,350.00  

Pt. Reyes Station  $          1,755.00  

LABOR COST SUBTOTAL  $          3,105.00  

  

Disposal Costs  

Woodacre  $          1,082.50  

Pt. Reyes Station  $          5,818.30  

DISPOSAL COST SUBTOTAL  $          6,900.80  

  

Supply Purchase Costs  

Woodacre  $          1,102.00  

Pt. Reyes Station  $          1,544.00  

SUPPLY PURCHASE COST SUBTOTAL  $          2,646.00  

  

GRAND TOTAL:  $        12,651.80  

Pounds of 
HHW 

Collected at 
Facility 

Household 
Participants 

CESQG 
Participants 

West 
Marin 
Events 

Pounds of 
HHW 

Collected at 
Woodacre 

Pounds of 
HHW 

Collected at 
Pt. Reyes 

Woodacre 
Participants 

Pt. Reyes 
Station 

Participants 

1,494,615 23,978 402 2 595 6,574 6 45 



3 

HHW Facility 2011/2012 ACTUAL RESULTS 
  

Expense Item Actual 
Classified Personnel  $  245,481.01  

Overtime Pay  $      6,765.51  

Holiday Pay  $      4,941.68  

Vacation  $    15,653.54  

Group Life/Health Insurance (was 8128)  $    44,046.34  

Worker’s Compensation  $    35,804.03  

Retirement  $      7,925.22  

Payroll Taxes  $    22,237.62  

PERSONNEL SUBTOTAL  $  382,854.95  

  

Legal and Professional  $    29,120.00  

Travel & Conference  $         140.76  

Training Instruction & Medical Examinations  $      1,606.10  

Rental/Land (excluded from op ratio effective 3/1/2012)  $    46,216.80  

Equipment Rental/Repair  $      4,404.02  

Waste Disposal Costs  $  454,296.02  

Insurance & Surety Bonds  $      4,133.66  

Admin. Allocation  $    52,662.14  

Office Supplies  $         939.88  

Clothing & PPE Supplies  $    41,121.63  

Miscellaneous Supplies & Materials  $  131,367.91  

NON-PERSONNEL SUBTOTAL  $  766,008.92  

  

Operating Ratio  $  120,598.97  

TOTAL: 
 
$1,269,462.84  

  

Rental/Land  $    27,508.00  

BOP Grant Monies  $ (19,358.91) 

CESQG Monies  $ (58,588.21) 

  

GRAND TOTAL: 
 
$1,219,023.72  

  

Budget for FY 2011-12 $1,228,518.00  

Under Budget  $      9,494.28  
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HHW Program Waste Totals by Type in Percent

Oil Filters, 0.20%

Antifreeze, 0.54%

Asbestos, 3.07%

Bulbs, 0.88%

Mercury, 0.01%

Batteries, 7.73%

Motor Oil, 3.58%

Ewaste, 19.09%

Comp Gas 0.18%

Sharps, 0.03%

Aerosols, 1.44%

Other, 1.55%

Oxidizer, 0.28%

Base, 2.26%

PCB Containing, 

0.15%

Acid, 1.00%

Oil-based Paint (loose 

pack), 9.99%

Latex Paint, 28.70%

Flam and Poison,

19%

Waste Analysis 
 
The following waste totals include the Toxic Away days.  The oil-based paint category 
does not include paint that has been bulked with other flammable liquids.  Paint 
accounts for almost 40% of our HHW even after excluding the bulked oil-based paint. 

 
HHW Program Waste Totals by Type in Pounds 

Waste Type Pounds Waste Type Pounds 

Flammable and Poison 290,155 Oil Filters 3,036 

Acid 14,950 Asbestos 46,160 

Base 33,962 Fluorescent Tubes 13,165 

Oxidizer 4,274 Mercury 80 

PCB Containing 2,200 Batteries 116,103 

Latex Paint 430,950 E-Waste 286,672 

Oil-Based Paint (loose pack) 150,050 Aerosols 21,591 

Motor Oil 53,740 Compressed Gas 2,661 

Antifreeze 8,045 Other 23,350 

Sharps 525     

Total:     1,501,669 
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Households

San Rafael, 

38.38%

San Anselmo, 

10.17%

Ross, 1.25%

Mill Valley, 

13.55%

Larkspur, 

4.04%

Fairfax, 5.19%

Sausalito, 

4.13%

Tiburon, 4.20%

Unincorporated 

Marin, 12.93%

Belvedere, 

0.75% Corte Madera, 

5.40%

Conditionally Exempt Small Quantity 

Generators (CESQG)

Fairfax, 2.24%

Corte Madera, 

6.22%

Mill Valley, 

5.22%

Larkspur, 1.74%

Ross, 1.24%

San Anselmo, 

5.22%

Belvedere, 0.75%

Unincorporated 

Marin, 12.94%

Tiburon, 3.23%

Sausalito, 5.22%

San Rafael, 

55.97%

Participation Percentage by Jurisdiction 
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Destination Method

 Neut/Treatment

3%

Destructive 

Incineration, 

5.65%

 Fuel 

Incineration, 

26.60%

 Landfill, 5.56%

 Reused, 4.24%

 Stabalization, 

3.18%

 Recycled, 

51.27%

 
There are two types of incineration: destructive and fuel.  The goal of destructive 
incineration is to simply destroy the material.  During fuel incineration, energy is 
recovered through the burning process and sometimes material will also be recovered.  
 
During neutralization/treatment, the pH of the waste is chemically adjusted to remove the 
hazard. 
 
Stabilization is a “treatment where waste is chemically stabilized into a solid or semi-
solid state such that it no longer exhibits hazardous characteristics and can be managed 
as non-hazardous waste.” – CalRecycle, Department of Resources 
 
It is encouraging to see that 51% of our HHW is recycled and 26% is used to harvest 
energy.  However, our real goal is to increase our reuse percentage which should begin 
in FY 2012-13 with the introduction of PaintCare and our new contractors, Renew 
Computers. 
 

Summary 
 
This year, the HHW Program collected 263,546 more pounds of waste than during FY 
2010-11, a 21% increase.  The collection of latex paint alone increased this year by 
65%.  This could be due to changes in reporting or changes in our contractors, but it 
could also just be an increasingly successful program.  If our numbers continue to rise 
during FY 2012-13, a budget increase may be necessary. 
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In looking forward to FY 2012-13, we will see a continuation of changes and 
improvements.  The HHW Program recently launched the pilot Household Universal 
Waste Pick-Up Program in San Rafael and Fairfax.  With this program, we hope to target 
residents who find it difficult to make it out to the Marin HHW Facility.  The Pick-Up 
Program was designed to pay for itself with a $25 service fee per pick-up and we will 
assess the pilot periodically throughout its first year. 
 
Another big change for FY 2012-13 will be the introduction of PaintCare around the first 
of January.  PaintCare was a major consideration during FY 2012-13’s budget 
negotiations and is expected to save the HHW Program thousands of dollars.  The new 
program is also expected to increase our reuse rate, as 12% of the Facility’s latex paint 
went to the landfill in FY 2011-12. 
 
The Fire Department will also continue to work closely with the HHW Team at MRRRA 
to improve the HHW Program by making it more efficient and accurate.  This includes 
improving our accounting to assure that all HHW related revenue benefits the HHW 
Program.  Additionally, this means improving our reporting requirements to provide more 
accurate annual reports to the State as well as creating service agreements with all of 
our new and existing contractors.  MRRRA has already completed agreements with its 
sister company, Marin Sanitary Service and Mill Valley Refuse Service for the 
Household Universal Waste Pick-Up Program.  They are currently working on contracts 
with Philips Services Corp, Renew Computers, Barnett Medical Services, Evergreen Oil, 
and Custom Alloy Scrap Sales, Inc (CASS).  The Fire Department is also looking into 
finding a contractor to handle any abandoned explosives or ammunition that may end up 
at the HHW Facility. 






























































































