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Greg Brochbank, San Rafael City Council
Alex Soulard, JPA


Call to Order The Executive Committee meeting came to order at 10:02 AM.

1. Approve Executive Committee minutes from October 24, 2007.  M/s Hymel, Keen to approve the October 24, 2007 Executive Committee minutes.    Public commented the minutes were not verbatim to October meeting and the are not mentioned by name on the minutes.  Staff stated the current process of keeping minutes as summary and meetings are captured by audio and archived.  There was no further comment.  The motion was unanimously approved.
2. 2008/2009 Budget:  Staff reported for previous year the JPA Chair and Vice Chair met with staff to form a budget recommendation to the Committee.  Additionally, it has been requested staff include an additional $200,000 in the budget as an option for considering zero waste programs.  M/s Hymel, Keen to approve the budget schedule and appoint Stutsman and Rodericks to the budget sub-committee.  The motion was unanimously approved.  No public comments received.
3. Zero Waste Request for Information .  Staff reported on the Request For Information (RFI)drafted for the Committees review.  Staff is requesting consultants return responses by March 31, 2008 in time for the next scheduled Executive Committee meeting in April.  The Committee discussed the RFI and the process.  Public commented on the need to move forward with a zero waste plan.  M/s Keen, Rodericks to approve and direct staff to distribute the RFI.  The motion was unanimously approved.  
4. 2006 Annual Report – Staff presented the 2006 Annual Report highlighting the Planning Annual Report Information System, large venue of recycling events, a reduction in biomass tonnage and reduction in disposal reporting based on the Storm of December 2005/January 2006.  Additionally the report indicates diversion rates are stable.  Currently, staff is working with the LTF to come up with recommendations on improvements in some of our programs such as C&D, yardwaste composting and rate structure.  The Committee discussed the Report.  No comments from public.
5. JPA AB 939 Local Task Force Appointments.  Staff discussed the environmental organization vacancy on the Local Task Force with the Committee.  Committee member discussed the need to maintain balance of different environmental interests on the advisory committee.  Committee discussed a letter from the JPA Oversight Committee concerning maintaining balance of interests.  The Committee discussed the current membership composition with staff.  Committee Members agreed to add two additional environmental organizations to the Task Force membership.  Public stated concerns the Local Task Force has weighted too heavily with representatives of the waste industry.  M/s Keen, Hymel to form a interview committee consisting of Dan Keen and George Rodericks and a member to be selected of the JPA Board and interview the applicants for the Local Task Force’s Environment Organization positions.  Further, the interview committee will place their recommendation on the April meeting agenda of the Executive Committee.  Motion was unanimously approved.
6. Bay Area Recycling Outreach Coalition Contribution.  Staff reported Bay Area Recycling Outreach Coalition (BAYROC) is expanding programs to include a single use bag elimination program in addition to the Junk Mail & Bag Reduction Program.  BAYROC have requested an additional $1,000 in funding.  The Committee discussed the proposal with staff.  M/s Hymel, Keen to increase funding and participation in the single use bag program.  Motion was unanimous approved.
7. California Product Stewardship Council Contribution.  Staff reported on ongoing extended producer responsibility efforts with the California Product Stewardship Council.  Staff indicated to continue participation a request for a $2,500 budget adjustment would be necessary to pay organizing dues.  The Committee discussed the request and the opportunity to continue to pool resources with other public agencies.  M/s Hymel, Keen to approve requested budget adjustment for funding to the California Product Stewardship Council.  Motion approved unanimously.
8. Local Task Force Report.  No Comments received.
9. Open Time.  Bruce Baum representing Green Coalition asked that Board place a $8/ton mitigation fee at Landfill on a future agenda.  The Committee directed staff to place the concept on a Local Task Force agenda for discussion.
10.
Adjourn.
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