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MINUTES

MEMBERS PRESENT
STAFF PRESENT
Patricia Garbarino, Marin Sanitary 

 Michael Frost, JPA Staff
Ramin Khany, Redwood Landfill
 Alex Soulard, JPA Staff
Jon Elam, Tamalpais CSD
 Eric Lueder, JPA Staff
Tamara Hull, Sustainable San Rafael

Tania Levy, Unincorporated Area
 OTHERS PRESENT
Loretta Figueroa, Almonte Sanitary District
Roger Roberts, Marin Conserv. League 
Tom Gaffney, Ross Valley Cities
Dee Johnson, Novato Sanitary District

David Haskell, Sustainable Marin
Joan Irwin, Environmental Forum of Marin
Steve McCaffrey, Redwood Empire Disp.
Bruce Baum, Green Coalition 
Trip Allen, Sierra Club
Kerry Mazzoni



MEMBERS ABSENT 

Greg Christie, Bay Cities (Alternate)

Terry Cosgrove, San Rafael 





Matt McCarron, Novato
Call to Order. The Local Task Force (LTF) meeting came to order at 8:35 AM.  


1. Open Time. Bruce Baum stated that he is submitting franchise agreement language to staff that he compiled along with several members of environmental organizations.
Joan Irwin introduced herself and stated that she was working as part of a group to help facilitate food waste composting in Marin.
2. Approval of the February 3, 20010 JPA Local Task Force Minutes. M/s Figueroa, Hull to approve the February 3, 2010 meeting minutes. Motion approved unanimously. 
3. Legislative Platform Update. Staff reported that in October of 2009 the JPA Executive Committee requested the Local Task Force develop a Legislative Platform for the JPA to adopt.  The platform would allow staff to send letters of support for legislative topics covered by the platform.  After working with a subcommittee of Patty Garbarino and    Tania Levy they thought it would be good to include a section that focused on making products of uniform material types to enhance recyclability.  Trip Allen suggested changing language to differentiate between types of PVC and expanded polystyrene that the JPA would support bans for.  Jon Elam stated that if members were going to try and make several last minute edits it might be good to submit them via email to 
staff and revisit the item at the next LTF meeting.  M/s, Elam, Figueroa to place the Legislative Platform on the April Local Task Force Agenda following additional comments.
4. Comparison of Municipalities’ Local task Force Codes and Bylaws. Staff reported that following a request by the LTF for a comparison of Local Task Force Bylaws and Codes of Practice staff received information from local municipalities including Napa, Sonoma and Alameda County.  State regulations identify the role of a LTF is advisory for review of Integrated Waste Management Plan Documents and for review of policies to meet solid waste management needs.  The bylaws of other agencies specify officer roles, membership makeup, voting requirements, purpose, and meeting frequency.  David Haskell stated that bylaws give good terms of reference for the role and order the LTF.  Jon Elam asked if any members would like to form a subcommittee to develop a draft for the LTF.  Ramin Khany asked whether the LTF should take the initiative to write bylaws or if the LTF should only do this following JPA direction. M/s, Hull, Elam to have interested LTF members produce draft bylaws that will be placed on the April LTF agenda for discussion and approval.  
5. Zero Waste Feasibility Study Implementation Update.  Staff reported that an ad hoc subcommittee of the JPA Board met once to discuss developing a budget proposal for Zero Waste Programs.  The Subcommittee wants recommendations from the Local Task Force in developing ordinance and franchise agreement language, developing a communications plan, and continuing work on LTF Bylaws.  A Communication Plan would detail types of media, messages and organization partnerships to use for outreach, while taking into account all current actions.  David Haskell asked what the goals of the communication plan would be.  Staff responded that it would be up to the LTF to decide.  Jon Elam suggested we could mirror the type of programs that stopwaste.org operates. Roger Roberts stated that the first step is to make the public aware of the Zero Waste Study and goals, but the LTF will need to develop a message.  David Haskell stated that the JPA should hire a contractor to develop the plan or hire additional staff to complete the work.    Bruce Baum stated that Delyn Kies or Gary Liss can be hired to develop a plan.   Patty Garbarino offered to share Marin Sanitary’s outreach materials.  Jon Elam suggested that the LTF should meet with the JPA Subcommittee and possibly add LTF members to the group.  Ramin Khany stated that a good first step would be for the haulers who are members of the task force to bring their materials to the next meeting for discussion.  Steve McCaffrey suggested that staff may be able to provide the materials from the other haulers.  Dee Johnson stated that gathering what is already available is a great place to start before developing the plan.  Keri Mazzoni stated that she wanted to remind everyone the County and districts are in financial trouble additional staffing or funding may be difficult. 

6. Adjourn. – Next meeting scheduled for April 7, 2010 at 8:30am
7. 
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