ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

MEETING AGENDA
DATE Tuesday, October 27, 2026 TIME 10:00 am — 11:30 am

PHYSICAL LOCATION
1600 Los Gamos Drive, Suite 211, San Rafael, CA 94903

VIRTUAL LOCATION
https://zoom.us/j/958620630217?pwd=bNaoc2kRMGotDSIaK8b1J4fWAxvwabi. 1
Meeting ID: 958 6206 3021; Passcode: 115793

One Tap Mobile +16699006833,,95862063021%#,,,,*115793# US (San Jose)

Some portions of this meeting will be conducted via Zoom, as outlined in the Public Remote
Participation Instructions, in accordance with the Government Code Section 54953(b). Each
location is accessible to the public, and members of the public may address the Board from

any teleconference location. The teleconference meeting locations are as follows:

Town of Ross; Town Clerk’s Office; 31 Sir Francis Drake Blvd. Ross, CA 94957

CALL TO ORDER
1. Roll Call - 1 Minute.

City of Belvedere City of Mill Valley Town of San Anselmo
Town of Corte Madera City of Novato City of Sausalito
Town of Fairfax County of Marin Town of Ross

City of Larkspur City of San Rafael City of Tiburon

2. Participation Instructions (Information Only) 1 Minute.
3. Open Time for Public Comment (Information Only) 3 Minutes.

CONSENT CALENDAR
All matters listed under the Consent Calendar will be enacted by one motion unless a
member of the Board, staff, or public requests removal of an item for separate discussion.

Approve the JPA Board Meeting Minutes from September 22, 2026 — 1 Minute.
Receive and File 2025 Electronic Annual Report — 1 Minute.

Receive and File Form 303 — 1 Minute.

Receive and File Quarter 1 Work Plan — 1 Minute.

Consider termination of R3 Consulting Group Organizational Assessment Agreement
— 1 Minute.

i
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

REGULAR AGENDA
9. Executive Director Update - 10 Minutes.
e Recommendation: Information Only.
10. Designation of Signatory Authority During Interim Executive Director Absence - 5
Minutes.
e Recommendation: Action.
11.SB 54 Updates - 10 Minutes.
e Recommendation: Information Only.
12.Review and Approve Executive Director Classification and Recruitment — 20 Minutes.
¢ Recommendation: Action.
13. Review and Approve FY 2026—-27 Work Plan Modifications — 15 Minutes.
e Recommendation: Action.
14.Set Calendar for 2027 - 5 Minutes.
e Recommendation: Action.
15.Suggested Agenda Items - 2 Minutes.
e Recommendation: Information Only.
16.Adjournment.

Agendas & Staff Reports also available at hiips://zerowastemarin.org/

Page 2 of 2 2


https://zerowastemarin.org/

ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY
MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

PUBLIC REMOTE PARTICIPATION INSTRUCTIONS - ITEM 2

DATE October 27, 2026

TIME 10:00 am — 11:30 am
LOCATION Zoom Online

During the Meeting, select the Raise Hand icon during the public comment time, and you will
be added to the queue and unmuted when it is your turn. If you are “Calling In,” press *9
during the public comment time, and you will be added to the queue and unmuted when it is
your turn. (Press *67 before dialing if you want to hide your phone number).

Agendas & Staff Reports also available at https://zerowastemarin.org/

& 9 =\ by

For disability accommodations please phone (415) 473-4381 (Voice), CA Relay 711, or e-

mail Zero.Waste@MarinCounty.gov at least five business days in advance of the event

The County will do its best to fulfill requests received with less than five business days’
notice. Copies of documents are available in alternative formats, upon request.
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

OPEN TIME FOR PUBLIC COMMENT - ITEM 3

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner/ Interim Executive Director
SUBJECT Open Time for Public Comment

DATE October 27, 2026

The public is welcome to address the Board of Directors on matters not on the agenda within
its jurisdiction. Please be advised that pursuant to Government Code Section 54954.2, the
Board is not permitted to discuss or act on any matter not on the agenda unless it determines
that an emergency exists or that there is a need to take immediate action which arose
following the posting of the agenda.

RECOMMENDATION
Receive public comments. Information Only.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

BOARD OF DIRECTORS MEETING MINUTES - ITEM 4
DATE Tuesday, September 22, 2026

TIME 10:00 A.M. — 11:00 A.M.

LOCATION 1600 Los Gamos Drive, Suite 211 San Rafael, CA 94903

BOARD MEMBERS PRESENT

Town of Corte Madera: Phoebe Goulden (Alt)
County of Marin: Talia Smith (Alt.)

City of Larkspur: Shannon O’Hare

City of Mill Valley: Todd Cusimano (Chair)
City of Mill Valley: Grace Ledwith (Alt)

City of Novato: Gretchen Schubeck (Alt.)
City of Novato: Bill Rose

Town of Ross: Christa Johnson

Town of San Anselmo: Bridget Wipfler (Alt)
City of San Rafael: Angela Robinson Pinon
City of Sausalito: Catie Thow Garcia (Alt.)

STAFF PRESENT

Kimberly Scheibly (Executive Director)
Amy Kolnes (Staff)

Casey Fritz (Staff)

Jenna Brady (ZWM Counsel)

Justin Newsome (Admin)

Call to Order Regular Meeting
Regular session was called to order at 10:00 a.m.

1. Roll Calli

2. Remote Public Participation Instructions
Information Only

3. Open Time for Public Comment (Items not on the agenda)
No public comments.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

4. Closed Session
Chair Cusimano reported Thursday, October 8, 2026 will be last day for Executive Director
Kimberly Scheibly. Two subcommittees have been formed one with the County of Marin with
City Manager representatives to make recommendations on recruitment. The second is the
Sustainability Coordinators to develop a work plan for the next six months.

An interim plan has been developed, and the board will work with Zero Waste Marin (ZWM)
staff for feasibility. The support for ZWM staff was reiterated for the transition moving
forward.

The Board also expressed appreciation for the efforts of Executive Director Scheibly and
ZWM staff during Scheibly's tenure.

No public comments

Consent Calendar (Items 5- 8)
Approved with one motion.

5. JPA Board Meeting Minutes from August 25, 2026

6. Accept Report on Delegated Contracts for FY 2026-2027 executed July and
September

7. Accept Staff report recognizing physical address of Zero Waste Marin

8. Accept Zero Waste Marin Public Comments on Circular Action Alliance Draft
Program Plan

Motion to approve consent items.
First Town of Ross, Christa Johnson
Second City of San Rafael, Angela Robinson Pinon

Vote Count

City of Belvedere: Absent City of Novato: Aye

Town of Corte Madera: Aye Town of Ross: Aye

County of Marin: Aye Town of San Anselmo: Aye
Town of Fairfax: Aye City of San Rafael: Aye
City of Larkspur: Aye City of Sausalito: Aye

City of Mill Valley: Aye Town of Tiburon: Aye
Ayes: 11 Noes: 0 Absent: 1 Abstain: 0

Motion passed.
Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

Regular Agenda (Items 9-12)
9. Executive Director Update

Executive Director Kimberly Scheibly provided an update regarding her upcoming departure
on October 8, 2026 from Zero Waste Marin (ZWM) and the transition of responsibilities to
ZWM staff. Executive Director Scheibly shared that transition planning was underway to
ensure continuity of administrative and program functions. Staff Amy Kolnes would assume
responsibility for high-level administrative functions during the transition, and Staff Casey
Fritz would serve as the primary point of contact for SB 54 matters.

Executive Director Scheibly reported that the Fiscal Year 2026 audit began with a kickoff
meeting on September 11 with the contracted auditor and the Department of Public Works
(DPW) Accounting team. The meeting addressed the audit goals, scope, key outcomes, and
recurring findings from prior years. Roles and responsibilities for the audit were also
established. Staff Kolnes would provide project management and coordinate internal
communications for the audit. Board Member Talia Smith will participate on the audit team
as the Board's fiscal representative and as a County employee.

Executive Director Scheibly reported that ZWM had formed a Technical Advisory Council
(TAC). The TAC is a staff-level advisory group intended to coordinate regional efforts and
provide technical expertise related to the implementation of solid waste, recycling,
hazardous waste, sustainability, and regulatory programs. Membership consists of ZWM
staff and staff from member agencies with responsibilities for these programs and/or solid
waste franchise agreements.

Executive Director Scheibly also provided an update regarding SB 54 implementation.
Circular Action Alliance (CAA) opened a public comment period on August 22, 2026,
providing local jurisdictions an opportunity to comment on its program plan. Executive
Director Scheibly was working with legal counsel to review and document concerns
regarding agreements jurisdictions may enter into for reimbursement. A future TAC meeting
was planned to review ZWM's analysis of CalRecycle's covered material category lists,
followed by discussions with haulers and the Local Task Force (LTF).

ZWM was also working on a letter agreement with R3 related to SB 54. ZWM anticipated
reviewing and updating its existing SB 1383 agreement in the future.

Lastly, Board members were reminded to submit their required Form 700 filings.
Information Only

Board Comments
No Board Comments.

Public Comments
No public comments



ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY
MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

10. Approval of Extended JPA Board Meeting Times
Staff Amy Kolnes reported that ZWM staff recommended extending the length of select JPA
meetings from one hour to 90 minutes. For the October 27t meeting, staff are recommending
extending this meeting to 10:00 a.m. — 11:30 a.m. for leadership transitional needs. The
Board calendar has not been scheduled past November 2026, however, it is anticipated that
additional time will be needed during the April to June budget setting and work planning
period.

Motion to approve extending the October 27 meeting to 90 minutes and direct staff to
incorporate 90-minute meetings, as applicable, during the April-dune 2027 budget-setting
and work planning period.

First Town of Ross, Christa Johnson
Second City of San Rafael, Angela Robinson Pinon

Vote Count

City of Belvedere: Absent City of Novato: Aye

Town of Corte Madera: Aye Town of Ross: Aye

County of Marin: Aye Town of San Anselmo: Aye

Town of Fairfax: Aye City of San Rafael: Aye

City of Larkspur: Aye City of Sausalito: Aye

City of Mill Valley: Aye Town of Tiburon: Aye
Ayes: 11 Noes: 0 Absent: 1 Abstain: 0

Motion passed.

11. Suggested Agenda Items
No items suggested

12. Adjournment
Chair Cusimano adjourned the meeting at 11:09 a.m.



ZER @ MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY
MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael

Board Chair: Please confirm the vote on this item by reading the following items aloud
after the vote.

Motion: Second:

Ayes:

Noes:

Abstentions:

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/

Page 5 of 5 9


https://zerowastemarin.org/

ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

STAFF REPORT - ITEM 5

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner / Interim Executive Director
SUBJECT Receive and File 2025 Electronic Annual Report (EAR)
DATE October 27, 2026

CalRecycle requires jurisdictions to submit an Electronic Annual Report (EAR) documenting
implementation of state solid waste and recycling requirements. The EAR provides
information regarding jurisdiction programs and activities, including solid waste disposal,
recycling and organics programs, education and outreach, procurement, compliance
monitoring, inspections, waivers, and enforcement activities.

Zero Waste Marin coordinates the countywide EAR process for its participating member
jurisdictions. This countywide approach requires collaboration among Zero Waste Marin staff,
member jurisdictions, and Marin County's solid waste haulers to compile and verify the
information necessary to complete the report.

Zero Waste Marin completed and submitted the 2025 Electronic Annual Report to CalRecycle
prior to the state’s reporting due date.

In preparation for the submission, Zero Waste Marin staff worked closely with member
jurisdictions and solid waste haulers to collect, review, and compile the required program and
compliance information. Staff coordinated the reporting process across Marin County to help
ensure that jurisdiction-specific information was accurately reflected and that required
activities conducted on behalf of the member agencies were appropriately documented.

The completed 2025 EAR is presented to the JPA Board for receipt and filing as part of Zero
Waste Marin's ongoing regulatory reporting and compliance responsibilities.

FISCAL IMPACT
There is no fiscal impact associated with receiving and filing this report.

ATTACHMENT
1. 2025 Electronic Annual Report

RECOMMENDATION
Receive and file the 2025 Electronic Annual Report (EAR).

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion (First) Second

Ayes

Noes

Abstentions

Absent

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/

11
Page 2 of 2


https://zerowastemarin.org/

CalRecycle ‘%)

2025 Marin County Hazardous and Solid Waste Management Authority Electronic
Annual Report summary

This Annual Report Summary is an official record of your CalRecycle Electronic Annual Report submission, except for your Venue/Event
section information, which is contained in a separate report.

You may reach that section from the Electronic Annual Report's left navigation bar. Before submitting your report to CalRecycle, please take
the time to review everything on this page to confirm it is complete and correct. If you need to modify some information, close this window
to return to the Electronic Annual Report to make your corrections. Then, preview the report again.

Summary Generated On:  Friday, July 31, 2026, 3:26:58 PM

Summary Submitted Information
Jurisdiction: Marin County Hazardous and Date Report Submitted: Friday, JUly 31, 2026
Solid Waste Management . .
Authority Report Submitted By: Amy Kolnes (amy.kolnes@marincounty.gov)

Report Year Filed: 2025

Report Status: Submitted

Jurisdiction Contact

Jurisdiction Contact: Kimberly Scheibly
Address: 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903

Phone Number: (415) 577-6364

Fax Number:

Email Address: Kimberly.Scheibly@MarinCounty.gov

Update Contact Info: https://www?2.calrecycle.ca.gov/Forms/LGCentral/ReportingEntityContactChange/
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GalRecycle O

Procurement: Marin County Hazardous and Solid Waste Management Authority (2025)

Jurisdiction name Procurement Annual Adjusted
target procurement Procurement
target

Belvedere 0 108.04 0.00
Corte Madera 421 524.44 0.00
Fairfax 315 392.10 0.00
Larkspur 512 637.65 0.00
Marin- 2,174 3,675.92 0.00
Unincorporated

Mill Valley 611 788.44 0.00
Novato 2,246 2,802.37 0.00
Ross 107 147.98 0.00
San Anselmo 533 799.40 0.00
San Rafael 4,721 3,150.74 0.00
Sausalito 309 384.60 0.00
Tiburon 397 494.49 0.00

Jurisdiction Renewable gas Electricity Renewable Electricity Compost Compost Mulch (tons)
name in the formof  from gas used for from biomass (Tons) (cubic yards)
transportation renewable  heating conversion
fuel (DGE) gas (kWh) applications  (kWh)
(therms)
Belvedere 0.00 0.00 0.00 0.00 62.48 0.46 0.00
Corte Madera 0.00 0.00 0.00 0.00 303.27 2.26 0.00

Page 3 of 118
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CalRecycle ‘%)

Fairfax
Larkspur

Marin-
Unincorporated

Mill Valley
Novato

Ross

San Anselmo
San Rafael
Sausalito

Tiburon

Jurisdiction
name

Belvedere
Corte Madera
Fairfax
Larkspur

Marin-
Unincorporated

Mill Valley
Novato

Ross

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

Vermicompostin
g operations
(tons)

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

Vermicompo
sting
operations
(cubic yards)

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

Operations
composting
green
material,
agricultural
material, food
material, and
vegetative
food material
(tons)

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00 226.74 1.69 0.00
0.00 368.74 2.74 0.00
0.00 2,022.67 174.05 0.00
0.00 439.99 4327 0.00
0.00 1,617.40 12.03 0.00
0.00 80.80 12.57 0.00
0.00 442 .91 51.86 0.00
0.00 1,784.62 13.28 0.00
0.00 222.41 1.65 0.00
0.00 285.95 2.13 0.00

Operations  Mushroom Mushroom Edible food

composting farm (tons) farm (cubic recovery

green yards) (tons)

material,

agricultural

material,

food

material, and

vegetative

food material

(cubic yards)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 68.52
0.00 0.00 0.00 0.00
0.00 0.00 0.00 5.45
0.00 0.00 0.00 0.00
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San Anselmo 0.00 0.00 0.00 0.00 0.00 0.00 0.00
San Rafael 0.00 0.00 0.00 0.00 0.00 0.00 64.65
Sausalito 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tiburon 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Jurisdiction Mulch from tree Investments for Equipment that is used to Development of compost or
name trimmings (tons) community composting  apply compost or mulch mulch distribution sites
operations (dollars) (dollars) (dollars)
Belvedere 0.00 0.00 0.00 0.00
Corte Madera 0.00 0.00 0.00 0.00
Fairfax 0.00 0.00 0.00 0.00
Larkspur 0.00 0.00 0.00 0.00
Marin- 0.00 0.00 0.00 0.00
Unincorporated
Mill Valley 0.00 0.00 0.00 0.00
Novato 0.00 0.00 0.00 0.00
Ross 0.00 0.00 0.00 0.00
San Anselmo 0.00 0.00 0.00 0.00
San Rafael 0.00 0.00 0.00 0.00
Sausalito 0.00 0.00 0.00 0.00
Tiburon 0.00 0.00 0.00 0.00
Jurisdiction Additional description
name
Belvedere Compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.
Corte Madera Compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.
Fairfax Compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.
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Larkspur

Marin-
Unincorporated

Mill Valley

Novato

Ross

Compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.

ZWM compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost. In 2025, the Marin County Parks procured and applied 159 cubic yards of approved compost products from West
Marin Compost - Vineyard Mulch, Nicasio Blend and Topper Mulch.

ZWM procured (on behalf on Marin-Unincorporated): Compost Tons: 2022.67 and Compost Yards:15.05
County of Marin Parks procured: Compost Yards:159
Total Procured for Marin-Unincorporated: Compost Tons: 2022.67 and Compost Yards: 174.05

EFR tons represents 10% of the total converted (pounds to tons) of ExtraFood edible food rescued for 2025.

ZWM compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost. In addition Mill Valley procured 20CY of compost procured in partnership with MMWD through WM Redwood as part
of a free community compost giveaway.

ZWM procured: Compost Tons: 439.99 and Compost Yards:3.27

Mill Valley procured: Compost Tons: 0 and Compost Yards:40.0
Total Procured: Compost Tons: 439.99 and Compost Yards: 43.27

Compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.

EFR tons represents 10% of the total converted (pounds to tons) of Respecting Our Elders edible food rescued for 2025.

ZWM compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.

ZWM procured: Compost Tons: 77.02 and Compost Yards:0.57
Ross procured: Compost Tons: 3.6 and Compost Yards:12

Total Procured: Compost Tons: 80.8 and Compost Yards: 12.57
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San Anselmo ZWM compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.

ZWM procured: Compost Tons: 383.71 and Compost Yards:2.86
San Anselmo procured: Compost Tons: 59.2 and Compost Yards:49
Total Procured: Compost Tons: 442.91 and Compost Yards: 51.86

San Rafael Compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost. Per CalRecycle Local Government Information Center on 7-23-2026... “It appears that the previous procurement target
for San Rafael did not archive correctly in the system and was not updated to the revised targets as the rest of the county was.
The posted target of 2,479 is the correct number for 2025. The number has now been updated in LoGIC, but since the EAR was
already opened, it won't update in that interface until next year. We will make a note in the EAR review reflecting this.”

EFR tons represents 10% of the total converted (pounds to tons) of SFMarin Foodbank edible food rescued for 2025.

Sausalito ZWM compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.

Tiburon Compost procured through Direct Service Provider Agromin and direct purchases at WM EarthCare Marin and West Marin
Compost.

18
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Jurisdiction  Did the jurisdiction implement an Transportation fuel Electricity (kWh) Gas used for heating
name Adjusted Recovered Organic (DGE) applications (therms)
Waste Product Procurement
Target?
Belvedere No

Corte Madera No

Fairfax No
Larkspur No
Marin- No
Unincorporate

d

Mill Valley No
Novato No
Ross No

San Anselmo  No

San Rafael No
Sausalito No
Tiburon No

Jurisdiction  Additional description
name

Belvedere
Corte Madera
Fairfax
Larkspur

Marin-
Unincorporate
d

Mill Valley
Novato

Ross

Page 8 of 118
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San Anselmo

San Rafael
Sausalito

Tiburon

RROODOOODOO®™ |

O~ N OO

Compost

Mulch

Renewable transportation fuel (from organic waste)

Energy (from organic waste)

Renewable gas in the form of transportation fuel

Electricity from renewable gas

Renewable gas used for heating applications

Electricity from biomass conversion

Recycled-content paper (janitorial supplies, paper towels, etc.)

Recycled-content paper (white & colored ledger, computer
paper, other office paper, etc.)

Re-refined oil

Re-treaded tires

Pavement surfacing (RAC, recycled aggregate)
Recycled-content paint

Other procurement

Page 9 of 118
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SRRE Programs

Program Name Program description

M 1030-SR-PMT Procurement Corte Madera response: We require a minimum of 15% reclaimed asphalt concrete (RAC) in our asphalt mix designs
for most projects per our Environmentally Preferable Purchasing Policy (EPPP). The EPPP also states a preference for
paint, oils, metal, glass, and fiberglass products with recycled content, but we have not yet identified suppliers for
these materials.

Page 10 of 118
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Edible Food: Marin County Hazardous and Solid Waste Management Authority (2025)

Jurisdiction name Number of commercial edible fo Number of food Total pounds of
od generators recovery services edible food
and organizations recovered by food
located in the recovery
jurisdictions organizations and
services
Belvedere 0 0.00 0.00
Corte Madera 5 0.00 0.00
Fairfax 3 0.00 0.00
Larkspur 8 0.00 0.00
Marin-Unincorporated 12 1.00 1,370,387.00
Mill Valley 5 0.00 0.00
Novato 22 1.00 108,956.00
Ross 1 0.00 0.00
San Anselmo 5 0.00 0.00
San Rafael 59 1.00 1,292,910.00
Sausalito 9 0.00 0.00
Tiburon 3 0.00 0.00
Jurisdiction name Additional description
Belvedere Tier 1 generators = 0
Tier 2 generators = 0
Total =0

22
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Jurisdiction name Additional description

Corte Madera Tier 1 generators = 3
Tier 2 generators = 2
Total =5

Fairfax Tier 1 generators = 3
Tier 2 generators = 0
Total = 3

Larkspur Tier 1 generators = 4
Tier 2 generators = 4
Total = 8

Marin-Unincorporated Tier 1 generators = 5
Tier 2 generators = 7
Total = 12

FRO= Extra Foods; pounds provided directly from organization.

Mill Valley Tier 1 generators = 3
Tier 2 generators = 2
Total = 5

Novato Tier 1 generators = 19
Tier 2 generators = 3
Total = 22

FRO = Respecting Our Elders; pounds provided directly by the organization. The reduction from last year’s total reflects the
exclusion of three Safeway locations.

NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.

Ross Tier 1 generators = 0
Tier 2 generators = 1
Total =1

Page 12 of 118



CalRecycle ‘%)

Jurisdiction name Additional description

San Anselmo Tier 1 generators = 4
Tier 2 generators = 1
Total =5

San Rafael Tier 1 generators = 48
Tier 2 generators = 11
Total = 59

FRO= SF/Marin Foodbank; pounds provided directly from organization.

Sausalito Tier 1 generators = 4
Tier 2 generators = 5
Total =9

Tiburon Tier 1 generators = 3
Tier 2 generators = 0
Total = 3
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Collection Systems: Marin County Hazardous and Solid Waste Management Authority (2025)

Jurisdiction Hauler name Low
Name Population
Waiver

Belvedere Mill Valley %}
Refuse

Corte Madera Mill Valley [
Refuse

Fairfax Marin Sanitary O
Service

Larkspur Marin Sanitary O
Service

Marin- Bay Cities O

Unincorporated Refuse, Marin
Sanitary
Service, Mill
Valley Refuse,
Recology

Mill Valley Mill Valley O
Refuse

Novato Recology O

Ross Marin Sanitary O
Service

San Anselmo Marin Sanitary O
Service

San Rafael Marin Sanitary O

Service
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Jurisdiction Hauler name Low
Name Population
Waiver
Sausalito Bay Cities O
Refuse
Tiburon Mill Valley O
Refuse
Residential
Jurisdiction Hauler name Hauler does Container(s)
Name not collect
residential
Belvedere Mill Valley O Gray, Blue, Green, Brown
Refuse
Corte Madera Mill Valley O Gray, Blue, Green, Brown
Refuse
Fairfax Marin Sanitary l Gray, Green, Split
Service
Larkspur Marin Sanitary O Gray, Green, Split
Service
Marin- Bay Cities O Gray, Blue, Green, Brown, Split
Unincorporated Refuse, Marin
Sanitary
Service, Mill
Valley Refuse,
Recology
Mill Valley Mill Valley O Gray, Blue, Green, Brown
Refuse
Novato Recology O Gray, Blue, Green
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Jurisdiction Hauler name Hauler does  Container(s)
Name not collect
residential
Ross Marin Sanitary ] Gray, Green, Split
Service
San Anselmo Marin Sanitary O Gray, Green, Split
Service
San Rafael Marin Sanitary H Gray, Green, Split
Service
Sausalito Bay Cities O Gray, Blue, Green
Refuse
Tiburon Mill Valley ] Gray, Blue, Green, Brown
Refuse
Jurisdiction Hauler name 3+ containers Number of Organics 3-containers Number of Organics
Name generators allowed in generators allowed in
gray gray
container container (3-
3+ container)?
container)?
Belvedere Mill Valley %} 837 M 0 No
Refuse
Corte Madera Mill Valley M 2,823 4| 0 No
Refuse
Fairfax Marin Sanitary | 2,519 | 0 No
Service
Larkspur Marin Sanitary %} 317 M 0 No
Service
Marin- Bay Cities %} 4,881 | 3,133 No
Unincorporated Refuse, Marin
Sanitary
Service, Mill
Valley Refuse,
Recology
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Jurisdiction
Name

Mill Valley

Novato

Ross

San Anselmo

San Rafael

Sausalito

Tiburon

Jurisdiction
Name
Belvedere
Corte Madera

Fairfax

Larkspur

Hauler name 3+ containers Number of
generators

Organics
allowed in
gray
container
3+
container)?

Mill Valley 4,289

Refuse
Recology

Marin Sanitary 794

Service

Marin Sanitary 4,192

Service

Marin Sanitary 13,177

Service
Bay Cities
Refuse

Mill Valley
Refuse

N R N N NN ~
N N N N NN ©

2,732

Hauler name 2-containers Number of 1-containers Number of

generators generators

Mill Valley M 0 | 0
Refuse

Mill Valley M 0
Refuse

Marin Sanitary & 0
Service

Marin Sanitary M 0
Service
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3-containers Number of

generators

17,045

2,362

Other

N ©H ©H H

Organics
allowed in

gray
container (3-
container)?

No

No
No

No
No
No

No

Number of
generators

0
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Jurisdiction
Name

Marin-

Unincorporated

Mill Valley

Novato

Ross

San Anselmo

San Rafael

Sausalito

Tiburon

Commercial

Jurisdiction
Name

Belvedere

Corte Madera

Fairfax

Hauler name 2-containers Number of

Bay Cities M
Refuse, Marin
Sanitary

Service, Mill

Valley Refuse,
Recology

Mill Valley M
Refuse

Recology ™M

Marin Sanitary M
Service

Marin Sanitary M
Service

Marin Sanitary M
Service
Bay Cities ™M
Refuse

Mill Valley M
Refuse

Hauler name Hauler does

not collect
commercial
Mill Valley O
Refuse
Mill Valley O
Refuse
Marin Sanitary Ol
Service

1-containers Number of
generators generators
0 4] 0
0 4] 0
0 4] 0
]
0 4] 0
0 4] 0
0 4] 0
0 4] 0

Container(s)

Gray, Blue, Green

Gray, Blue, Green

Gray, Blue, Green, Brown
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Number of
generators

0
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Jurisdiction Hauler name Hauler does  Container(s)
Name not collect
commercial
Larkspur Marin Sanitary O Gray, Blue, Green, Brown
Service
Marin- Bay Cities O Gray, Blue, Green, Brown, Split
Unincorporated Refuse, Marin
Sanitary
Service, Mill
Valley Refuse,
Recology
Mill Valley Mill Valley O Gray, Blue, Green
Refuse
Novato Recology l Gray, Blue, Green
Ross Marin Sanitary O Gray, Blue, Green, Brown
Service
San Anselmo Marin Sanitary Ol Gray, Blue, Green, Brown
Service
San Rafael Marin Sanitary O Gray, Blue, Green, Brown
Service
Sausalito Bay Cities O Gray, Blue, Green
Refuse
Tiburon Mill Valley O Gray, Blue, Green
Refuse
Jurisdiction Hauler name 3+ containers Number of Organics 3-containers Number of Organics
Name generators allowed in generators allowed in
gray gray
container container (3-
3+ container)?
container)?
Belvedere Mill Valley 4| 0 No 4| 17 No
Refuse
Corte Madera Mill Valley ™M 0 No ™M 153 No
Refuse
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Jurisdiction Hauler name 3+ containers Number of Organics 3-containers Number of Organics
Name generators allowed in generators allowed in
gray gray
container container (3-
3+ container)?
container)?
Fairfax Marin Sanitary M 105 No M 0 No
Service
Larkspur Marin Sanitary M 2,613 No M 0 No
Service
Marin- Bay Cities 4| 108 No 4| 234 No
Unincorporated Refuse, Marin
Sanitary
Service, Mill
Valley Refuse,
Recology
Mill Valley Mill Valley M 0 No M 311 No
Refuse
Novato Recology M 0 No M 1,074 No
Ross Marin Sanitary ™M 20 No ™M 0 No
Service
San Anselmo Marin Sanitary M 279 No M 0 No
Service
San Rafael Marin Sanitary 4| 1,735 No 4| 0 No
Service
Sausalito Bay Cities | 0 No | 350 No
Refuse
Tiburon Mill Valley M 0 No M 128 No
Refuse
Jurisdiction Hauler name 2-containers Number of 1-containers Number of Other Number of
Name generators generators generators
Belvedere Mill Valley | 0 ™M 0 M 0
Refuse
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Jurisdiction Hauler name 2-containers Number of 1-containers Number of Other Number of
Name generators generators generators
Corte Madera Mill Valley M 0 M 0 M 0
Refuse
Fairfax Marin Sanitary M 0 ™M 0 | 0
Service
Larkspur Marin Sanitary M 0 M 0 M 0
Service
Marin- Bay Cities %} 0 M 0 | 0
Unincorporated Refuse, Marin
Sanitary
Service, Mill
Valley Refuse,
Recology
Mill Valley Mill Valley M 0 M 0 M 0
Refuse
Novato Recology M M 0 M 0
Ross Marin Sanitary M M 0 | 0
Service
San Anselmo Marin Sanitary M 0 M 0 M 0
Service
San Rafael Marin Sanitary 0 M 0 | 0
Service
Sausalito Bay Cities M 0 M 0 M 0
Refuse
Tiburon Mill Valley M 0 M 0 M 0
Refuse
Jurisdiction Hauler name Additional description
Name
Belvedere Mill Valley 17 (11 Commercial, 6MF)
Refuse

Page 21 of 118



GalRecycle O

Jurisdiction Hauler name Additional description

Name

Corte Madera Mill Valley 153 (121 Commercial, 32 MF)
Refuse

Fairfax Marin Sanitary MSS: Residential collection represents: gray=trash, green=organics, split recycling = 1/2 tan "containers" and 1/2
Service blue "fiber".

Larkspur Marin Sanitary Residential collection represents: gray=trash, green=organics, split recycling = 1/2 tan "containers" and 1/2 blue
Service "fiber".

33
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Jurisdiction Hauler name Additional description
Name
Marin- Bay Cities MSS: Residential collection represents: gray=trash, green=organics, split recycling = 1/2 tan "containers" and 1/2
Unincorporated Refuse, Marin  blue
Sanitary "fiber".
Service, Mill
Valley Refuse, Bay Cities Refuse:
Recology Commercial 3 Containers = 14. Rest are zero.

Residential 3 Containers = 38. Rest are zero.

MVR:
Commercial 3 Containers = 18. Rest are zero.
Residential 3+ Containers = 749. Rest are zero.

MSS:
Commercial 3+ Containers = 108. Rest are zero.
Residential 3+ Containers = 4132. Rest are zero.

Recology:
Commercial 3 Containers = 202. Rest are zero.

Residential 3 Containers = 3095. Rest are zero.

Hauler Res - 3plus Res - 3 Com - 3plus Com - 3

BCR 0 38 0 14
MSS 4132 0 108 0
MVR 749 0 0 18
Recology 0 3095 O 202
Total 4881 3133 108 234
Mill Valley Mill Valley 311 (253 Commercial, 58 MF)
Refuse
Novato Recology NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.
Ross Marin Sanitary MSS: Residential collection represents: gray=trash, green=organics, split recycling = 1/2 tan "containers" and 1/2
Service blue "fiber".
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Jurisdiction Hauler name Additional description
Name
San Anselmo Marin Sanitary
Service
San Rafael Marin Sanitary MSS: Residential collection represents: gray=trash, green=organics, split recycling = 1/2 tan "containers" and 1/2
Service blue "fiber".
Sausalito Bay Cities
Refuse
Tiburon Mill Valley 128 (74 Commercial, 54 MF)
Refuse

Jurisdiction Low
Name Population
Waiver

Belvedere
Corte Madera
Fairfax
Larkspur

Marin-
Unincorporated

Mill Valley
Novato

Ross

o000 OO0O00x

San Anselmo
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Jurisdiction Low
Name Population
Waiver
San Rafael [
Sausalito O
Tiburon O
Jurisdiction Compostable Identify the facility that provided notice that it accepts and recovers compostable plastics
Name plastics allowed from the green container or select applicable RDRS facility number(s) if applicable
in green
container?
Belvedere No
Corte Madera No
Fairfax No
Larkspur No
Marin- No
Unincorporated
Mill Valley No
Novato No
Ross No
San Anselmo No
San Rafael No
Sausalito Yes 10641
Tiburon No
Jurisdiction Organics allowed Identify the facility that provided notice that it accepts and removes plastic bags from the
Name to be placed in green container when it recovers source separated organic waste or select applicable RDRS

plastic bags in facility number(s) if applicable
green container?

Belvedere No
Corte Madera No
Fairfax Yes 10751
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Jurisdiction
Name

Larkspur

Marin-

Unincorporated

Mill Valley
Novato

Ross

San Anselmo
San Rafael
Sausalito

Tiburon

Jurisdiction
Name
Belvedere
Corte Madera

Fairfax

Larkspur

Marin-

Unincorporated

Mill Valley
Novato

Ross

San Anselmo

San Rafael

Organics allowed Identify the facility that provided notice that it accepts and removes plastic bags from the
to be placed in green container when it recovers source separated organic waste or select applicable RDRS
plastic bags in facility number(s) if applicable

green container?

Yes 10751
Yes 10751
No
No
Yes 10751
Yes 10751
Yes 10751
No
No

Additional description

Only commercial customers enrolled in MSS commercial food waste diversion program (F2E) can use clear plastic bags and are
separated at the facility.

Only commercial customers enrolled in MSS commercial food waste diversion program (F2E) can use clear plastic bags and are
separated at the facility.

Only commercial customers enrolled in MSS commercial food waste diversion program (F2E) can use clear plastic bags and are
separated at the facility.

NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.

Only commercial customers enrolled in MSS commercial food waste diversion program (F2E) can use clear plastic bags and are
separated at the facility.

Only commercial customers enrolled in MSS commercial food waste diversion program (F2E) can use clear plastic bags and are
separated at the facility.

Only commercial customers enrolled in MSS commercial food waste diversion program (F2E) can use clear plastic bags and are

separated at the facility.
37
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Jurisdiction Additional description
Name
Sausalito Biobags only are accepted at the facility used by BCRS
Tiburon
Organic Waste Haulers (SLCP)
Jurisdiction Low Number of Number of haulers
Name Population haulers approval revoked
Waiver approved to or denied
collect organic
waste
Belvedere | 1 0
Corte Madera O 1 0
Fairfax O 1 0
Larkspur O 1 0
Marin- ] 4 0
Unincorporated
Mill Valley O 1 0
Novato L 1 0
Ross O 1 0
San Anselmo O 1 0
San Rafael O 1 0
Sausalito O 1 0
Tiburon O 1 0
Jurisdiction RDRS facility number of each facility (including high diversion organic waste processing facilities)
Name receiving organic waste from approved haulers
Belvedere 10751, 12536
Corte Madera 12536, 10751
Fairfax 10751, 12536, 10717
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Jurisdiction RDRS facility number of each facility (including high diversion organic waste processing facilities)
Name receiving organic waste from approved haulers
Larkspur 10751, 12536, 10717

Marin- 12536, 10751, 10717

Unincorporated

Mill Valley 10751, 12536

Novato 12536

Ross 10751, 12536, 10717

San Anselmo 10751, 12536, 10717

San Rafael 10751, 12536, 10717

Sausalito 10751, 12536, 10717

Tiburon 10751, 12536

Jurisdiction No RDRS facility Identified facilities not in RDRS
Name number

Belvedere O

Corte Madera O

Fairfax O

Larkspur O

Marin-

Unincorporated =

Mill Valley O

Novato O

Ross O

San Anselmo O

San Rafael O

Sausalito O

Tiburon O
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Jurisdiction Additional description
Name
Belvedere 10751 is a hauler as well as a preprocessing facility.
Corte Madera 10751 is a hauler as well as a preprocessing facility.
Fairfax 10751 is a hauler as well as a preprocessing facility.
Larkspur 10751 is a hauler as well as a preprocessing facility.
Marin- 10751 is a hauler as well as a preprocessing facility.
Unincorporated
Mill Valley 10751 is a hauler as well as a preprocessing facility.
Novato NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.
Ross 10751 is a hauler as well as a preprocessing facility.
San Anselmo 10751 is a hauler as well as a preprocessing facility.
San Rafael 10751 is a hauler as well as a preprocessing facility.
Sausalito 10751 is a hauler as well as a preprocessing facility.
Tiburon 10751 is a hauler as well as a preprocessing facility.
Jurisdiction Low Is an organic  RDRS facility number of each facility
Name Population waste receiving organic waste from the
Waiver collection jurisdiction
service
implemented

that requires
use of a high
diversion
organic waste
processing
facility

No

No

No

Belvedere

Corte Madera

OO0~

Fairfax
40
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Jurisdiction Low Is an organic  RDRS facility number of each facility
Name Population waste receiving organic waste from the
Waiver collection jurisdiction
service

implemented
that requires
use of a high

diversion
organic waste
processing
facility

Larkspur O No

Marin- O No

Unincorporated

Mill Valley O No

Novato O No

Ross O No

San Anselmo O No

San Rafael O No

Sausalito O No

Tiburon O No

Jurisdiction Additional description

Name

Belvedere

Corte Madera

Fairfax

Larkspur

Marin-

Unincorporated

Mill Valley

Novato NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.
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Jurisdiction Additional description
Name

Ross

San Anselmo
San Rafael
Sausalito

Tiburon
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Commercial Programs: Marin County Hazardous and Solid Waste Management Authority (2025)

Paper

Uncoated corrugated cardboard
Paper grocery bags
Other paper bags/kraft paper

Newspaper

NENANANM

Office paper (white & colored ledger, computer paper, other
office paper)

Magazines and catalogs

Folding cartons and other paperboard packaging
Other recyclable paper (describe in box below)
Miscellaneous paper packaging (describe in box below)
Aseptic containers

Gable-top cartons

Compostable paper - non-packaging

Compostable paper - packaging

ONNNRNRNOONM™

Remainder/compost paper - other (describe in box below)

Landscape materials

M Leaves and grass
M Prunings and trimmings

M  Branches and stumps
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Building products

Clean dimensional lumber

Clean engineered wood

Clean pallets and crates

Wood waste - treated/painted/stained

Other recyclable wood (describe in box below)

O000~”dME

Remainder/composite organic (describe in box below)

Food

M  Foodwaste
M Food soiled paper

Glass
M Glass

Metal

M Aluminum
M  Tin/Steel
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Plastic

Plastic #1 - PET
Plastic #2 - HDPE
Plastic #3 - PVC
Plastic #4 - LDPE
Plastic #5 - PP
Plastic #6 - PS
Plastic #7 - Other

Expanded or foamed plastic (any resin type)

obooxNO0O~NN

Film plastic (any resin type)

Additional materials

Manure
Biosolids
Digestate
Sludges

Oo00o0oa0goano

Organic textiles and carpet

LI Other materials (describe in box below)

Describe Materials(s):

The above is a combined response from four haulers. TCSD is a special district and their information is not collected for this response. Please
refer to the additional information for each hauler: BCR Response: Remainder/compost paper - other = Unless recognized as recyclable or
compostable. Wood waste - treated/painted/stained Not in curbside program. Collected in roll-off boxes. Other recyclable wood Larger
amounts are collected in roll-off boxes. Remainder/composite organic Larger amounts are collected in roll-off boxes, as C&D Manure = Not in

curbside collection. MVR Branches and stumps = stumps under certain size. Clean Pallets and crates = If nails are removed. Tin/Steel= not steel.

Recology = this has remained the same as last year.

SRRE Programs
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Program Name

M 1020-SR-BWR Business
Waste Reduction
Program

M 1040-SR-SCH School
Source Reduction
Programs

M 1050-SR-GOV
Government Source
Reduction Programs

M 2030-RC-OSP
Commercial On-Site
Pickup

Program description

As the regional agency, ZWM updates the website regularly to ensure business have updated resources for zero waste
initiatives, local and state regulations and relevant programs. ZWM collaborates with the five franchised waste haulers
in the County on business waste reduction programs, as they regularly engage with businesses and adapt their
education and outreach efforts in response to market changes. The County’s Community Development Agency
Sustainability division oversees the Green Business Program, which certifies businesses that voluntarily implement
environmentally responsible practices, including solid waste reduction and other climate change mitigation efforts.

Our Zero Waste Marin Schools Program provides in-depth support for the schools enrolled into our program. We began
the program in 2015, and now currently serve 45 public schools throughout the County of Marin in our Zero Waste
Marin Schools Program. We provide support in conjunction with our contractor, non-profit SEl, which allows us to
provide: schoolwide assembilies, classroom presentations, support for the Green Team, waste audits, staff training, new
infrastructure, and distribution of reusable items like water bottles to help schools reduce their single-use items. Schools
that request support for their zero waste programs can also receive help from staff outside of the full program, including
education and training. We plan to enroll an additional 3 schools for the upcoming school year.

Zero Waste Marin implements a variety of source reduction programs aimed at minimizing waste generation
throughout Marin County. These initiatives focus on reuse, repair, mindful purchasing, and education to foster
sustainable practices across homes, schools, and businesses. These programs include but are not limited to the
following: Repair Fairs: Community events where residents can bring broken items—such as furniture, bikes, and
appliances—for free repair assistance, promoting a culture of fixing rather than discarding. Zero Waste Schools Program:
This no-cost program assists over 40 public schools in Marin County to reduce landfill waste through: Stakeholder
meetings and campus waste audits, Staff and student education on waste sorting, Provision of color-coded recycling
and compost bins, Formation of student "Green Teams" to lead sustainability efforts and annual certification recognizing
schools' progress in waste reduction. HHW Reduction Programs: HHW Disposal: Facilities in San Rafael and Novato
accept household hazardous waste, including batteries, bulbs, and paint, ensuring safe and legal disposal. Used Oil
Recycling Kits: Free kits provided to residents for the proper collection and recycling of used motor oil and filters,
reducing environmental contamination. Compliance Assistance: Guidance provided to businesses to meet state waste
reduction mandates, including SB 1383, which focuses on reducing organic waste and recovering edible food for
donation. Through these comprehensive programs, These programs actively promote source reduction by encouraging
repair, reuse, and responsible waste management practices across the community.

All haulers continue to pick up and recycle the following: Uncoated corrugated cardboard and paper bags | Office paper
(white & colored ledger, computer paper, other office paper) | Newspaper | Misc. paper or paperboard — clean | Glass |
Multi-family residences | Commingled (Single-stream) | Source separated | Large Generators (4.0 cy/week) | Metal —
Tin/Steel | Metal — Aluminum | Plastic #1 - PET | Plastic #2 - HDPE | Plastic #5 - PP
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M 2050-RC-SCH School
Recycling Programs

M 2060-RC-GOV
Government Recycling
Programs

M 3030-CM-CSG
Commercial Self-Haul
Greenwaste

M 3035-CM-COR
Commercial Organics
Recycling

Our Zero Waste Marin Schools Program is designed to reduce landfill waste on campuses and increase diversion levels.
Average diversion across all of the schools in our program has increased from 48% to 56% due to participation. Some of
the main focuses of our program include compliance with relevant laws such as AB 341, as well as practical, on-the-
ground increases in participation in recycling programs. In pursuit of this, we provide consistent, color-coded
infrastructure with clear signage to all enrolled schools. Every classroom receives color-coded bins to use to separate
their recycling, and each classroom receives training on recycling rules and why recycling is important when the bins are
dropped off. Bins are also provided at lunchtime if requested; some schools prefer to use hauler-provided bins, in which
case we advise schools on how to set up the bins for success, including bin-pairing, color-coding, and labeling.

Zero Waste Marin offers a comprehensive suite of recycling programs and resources to assist Marin County residents,
businesses, and schools in managing waste responsibly. Here's an overview of the key recycling initiatives: Recycling
Guide for Hard-to-Recycle Items Zero Waste Marin provides an online Recycling Guide focused on hard-to-recycle and
bulky items, such as electronics, batteries, paint, and more. Residents can search by material, city, or ZIP code to find
appropriate recycling locations. For standard curbside recycling, residents are advised to consult their local waste hauler,
as Zero Waste Marin does not manage these services. Residential Recycling Support: Hazardous Waste Disposal:
Facilities in San Rafael and Novato accept household hazardous waste, including batteries, bulbs, and paint, ensuring
safe and legal disposal. Used Oil Recycling Kits: Free kits provided to residents for the proper collection and recycling of
used motor oil and filters, reducing environmental contamination. Move-In & Move-Out Resources: Guidance on
responsibly disposing of items like mattresses, furniture, and textiles during relocations, including donation and
recycling options. Zero Waste Marin assists businesses and multifamily property managers in complying with California
recycling laws, such as AB 341, AB 1826, and SB 1383. Requirements include providing accessible recycling and
composting services, proper bin labeling, and regular education for tenants and staff. School Recycling Education The
Zero Waste Schools Program offers educational resources, including videos and activity sheets, to teach students about
recycling and waste reduction. This initiative aims to foster sustainable habits among students and staff. All jurisdictions
in Marin County encourage employees to emphasize simple daily recycling habits, like using centralized sorting stations,
following clear bin labels, and choosing reusable items at work. These small, consistent practices help align workplace
behavior with broader zero waste goals established and make responsible recycling a routine part of the workday.

Businesses continue to self-haul green waste to several authorized facilities, including WM EarthCare at Redwood
Landfill, the Marin Resource Recovery Center, and the West Marin Compost Facility. Additionally, a smaller volume of
material is taken to the community compost facility in Bolinas.

All haulers continue to collect and compost the following source-separated materials: green waste, food waste, food-
soiled paper, landscape and pruning waste, and nonhazardous wood waste.
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M 3050-CM-SCH School
Composting Programs

Our Zero Waste Marin Schools program is designed to reduce landfill waste on campuses and increase diversion levels.
Average diversion across all of the schools in our program has increased from 48% to 56% due to participation. Some of
the main of our program include compliance with relevant laws such as AB 1826 and SB 1383, as well as practical, on-
the-ground increases in participation in composting programs. In pursuit of this, we provide consistent, color-coded
infrastructure with clear signage to all enrolled schools. Every classroom receives color-coded bins to use to separate
their compostables, and each classroom receives training on composting rules and why composting is important when
the bins are dropped off. Bins are also provided at lunchtime if requested; some schools prefer to use hauler-provided
bins, in which case we advise schools on how to set up the bins for success, including bin pairing, color-coding, and
labeling. Our program emphasizes the numerous benefits of composting, including reduction in landfill emissions,
increased soil health, and carbon sequestration.
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Residential Programs: Marin County Hazardous and Solid Waste Management Authority (2025)

Paper

Uncoated corrugated cardboard
Paper grocery bags
Other paper bags/kraft paper

Newspaper

NRANRANN

Office paper (white & colored ledger, computer paper, other
office paper)

Magazines and catalogs

Folding cartons and other paperboard packaging
Other recyclable paper (describe in box below)
Miscellaneous paper packaging (describe in box below)
Aseptic containers

Gable-top cartons

Compostable paper - non-packaging

Compostable paper - packaging

O~NRNRNXNDODORNHN

Remainder/compost paper - other (describe in box below)

Landscape materials

M Leaves and grass
M Prunings and trimmings

M Branches and stumps
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Building products

Clean dimensional lumber

Clean engineered wood

Clean pallets and crates

Wood waste - treated/painted/stained

Other recyclable wood (describe in box below)

Oobo0o0xNNO

Remainder/composite organic (describe in box below)

Food

M  Foodwaste
M  Food soiled paper

Glass
M Glass

Metal

M Aluminum
M Tin/Steel
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Plastic

Plastic #1 - PET
Plastic #2 - HDPE
Plastic #3 - PVC
Plastic #4 - LDPE
Plastic #5 - PP
Plastic #6 - PS
Plastic #7 - Other

Expanded or foamed plastic (any resin type)

OobOo0oo0RrROORNN

Film plastic (any resin type)

Additional materials

O  Manure
0 Organic textiles and carpet

O  Other materials (describe in box below)

Describe Materials(s):

The above is a combined response from four haulers. TCSD is a special district and their information is not collected for this response.
Please refer to the additional information for each hauler: BCR additional information: Remainder/compost paper - other Unless determined
to be recyclable or compostable. Compostable plastics allowed in green container? Only in Sausalito. MVR: Branches and stumps = stumps
under a certain size. Tin/Steel = not steel, Plastic #5 = Yogurt containers OK. Recology = this has remained the same as last year.

SRRE Programs

Program Name Program description

M 1010-SR-BCM Backyard  Several jurisdictions within Marin County continue to offer backyard composting education, with some programs
and On-Site available through local libraries. Zero Waste Marin encourages and provides resources and responds to community
Composting/Mulching inquiries regarding backyard composting.
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M 1060-SR-MTE Material
Exchange, Thrift Shops

M 2000-RC-CRB Residential
Curbside

M 2010-RC-DRP Residential
Drop-Off

M 2020-RC-BYB Residential
Buy-Back

M 3000-CM-RCG
Residential Curbside
Greenwaste Collection

M 3010-CM-RSG Residential
Self-haul Greenwaste

Communities throughout Marin County regularly host local garage sales and neighborhood material exchange events,
fostering reuse and waste reduction. Many residents also make effective use of platforms like Nextdoor and Facebook
Marketplace to exchange, repurpose, or donate items. In 2024, ZWM ran a pilot program with Sparkl Reusable
introducing reusable foodware in select schools and at the Civic Center Farmers Market. This initiative aims to reduce
single-use packaging and foster sustainable habits in educational and community settings. In collaboration with the
nonprofit Reuse Alliance, Zero Waste Marin is hosting a series of free Repair Fairs beginning in 2025. These events invite
residents to bring items such as lamps, bicycles, clothing, and small appliances for repair. Attendees work alongside
volunteer Repair Coaches to learn repair skills, promoting a culture of reuse and reducing landfill waste. Some fairs also
feature clothing and book swaps to further encourage sustainable practices.

Programs remained active and without change during the reporting period, though historically the types of materials
collected and recycled shifted at times due to fluctuations in global recycling markets. Zero Waste Marin continued to
direct residents to local hauler-specific information and maintains an updated Recycling Guide for items not typically
accepted in curbside programs

Programs remained active during the reporting period. Local franchised haulers continued to offer special drop-off
and/or collection events for specific materials in accordance with the terms of their individual franchise agreements.
These services included events for items such as household hazardous waste, bulky items, and electronics.

The California Redemption Value (CRV) buy-back center at the Marin Resource & Recovery Center is permanently
closed. However, the Novato Recycling Center continued to operate as a licensed CRV buy-back facility. Located in
Novato, this center accepted eligible CRV beverage containers and also offered drop-off services for cardboard. The
facility was open to the public Tuesday through Saturday from 10:00 a.m. to 4:00 p.m., with no appointment required.
Future development efforts are underway to expand consumer access to CRV redemption services through the potential
installation of reverse vending machines at select locations throughout the County.

The organics collection program remained active and ongoing during the reporting period, with yard trimmings, food
scraps, and food-soiled paper collected from all communities in Marin County. '‘Compostable plastics," including
bioplastics and PLA-labeled items, continued to be excluded from accepted materials for haulers transporting organics
to WM EarthCare in Novato. This facility is a certified organic compost operation and does not permit the inclusion of
compostable plastics in its feedstock.

Bay Cities Refuse, which services specific areas within the County, continued to deliver organic materials to a composting
facility located in the East Bay that accepts certified compostable biobags

Residents were able to self-haul green waste to several authorized facilities throughout the reporting period. These
included the Redwood Landfill (WM EarthCare) in Novato, the West Marin Compost Facility, the Bolinas Compost Site,
and the Marin Resource & Recovery Center (MRRC). These facilities provided critical infrastructure for organic waste
diversion and supported compliance with statewide organics recycling mandates.
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Education and Outreach: Marin County Hazardous and Solid Waste Management Authority
(2025)

Jurisdiction Name Low
Population
Waiver

Belvedere

Corte Madera

Fairfax

Larkspur
Marin-Unincorporated
Mill Valley

Novato

Ross

San Anselmo

San Rafael

Sausalito

OooOoOoooooooaa

Tiburon
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What type of education and outreach were provided to all generators, including organic waste generators, and how many
generators received each type of education and outreach? (Includes education and outreach for SLCP, MORe, MCR, and
SRRE/HHWE) Select all that apply.

Jurisdiction Print Number of Electronic Number of Direct Number of Other Number of
Name generators generators contact generators generators
that received that received that received that received
SLCP material SLCP SLCP material SLCP material
material
Belvedere ™ 863 ™M 517 ™ 12 ™ 0
Corte Madera M 2,976 M 8,286 ™M 36 ™M 1
Fairfax M 5,128 M 8,983 M 557 M 0
Larkspur M 5,430 M 7,388 M 849 M 0
Marin- | 15,847 M 12,475 M 114 ™ 1
Unincorporated
Mill Valley M 4,600 M 40,612 M 50 M 0
Novato M 19,013 M 70,582 M 912 M 0
Ross M 2,198 M 2,764 ™M 38 ™M 0
San Anselmo ™M 11,755 ™ 12,462 ™M 469 ™M 0
San Rafael M 93,918 M 45,760 ™M 4,720 ™M 0
Sausalito ™ 7,445 ™M 18,555 ™ 127 ™ 7
Tiburon M 2,860 M 6,116 M 19 M 0
Jurisdiction Describe SLCP, MCR, MORe, and SRRE/HHWE education and outreach
Name
Belvedere MVR response: Our newsletter was mailed to all customers. Email was sent to email addresses that are on file. Our website has pages

dedicated to compost and recycling. Residential and Commercial customers can navigate the website to find information they need.
ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the
Additional Information and Report

Management for more details.
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Jurisdiction
Name

Corte Madera
Fairfax
Larkspur

Marin-
Unincorporated

Mill Valley

Novato

Describe SLCP, MCR, MORe, and SRRE/HHWE education and outreach

Corte Madera additional details: We typically share ZWM's monthly newsletter content in our weekly newsletter which goes out to
about 6,500 subscribers. In 2025, we shared 4 articles that encouraged composting and waste reduction. ZWM response: additional
education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional Information and Report
Management for more details.

Fairfax additional details: The Town has a detailed website with resources for businesses on how SB 1383 affects them and what they
need to do. We have sent a newsletter to all businesses / food generators in the Town a summary of the resources available aka the
website and the county's Green Business Program. | also facilitated site visits to main generators on the main corridor - making sure
they complied with SB 1383. MSS details: all residential generators received a spring and fall newsletter with info about SLCP. All
generators received additional SLCP info with their mailed or emailed bill plus all services, laws & proper sorting info is sent to each
new customer. Additional emails, phone calls, site visits, etc were tracked in SMART1383 and are reflected on this report. All law info is
on the MSS website, discussed at tabling events and on social media channels. ZWM response: additional education and outreach was
provided by ZWM that is not reflected in these numbers. Refer to the Additional Information and Report Management for more details.

MSS details: all residential generators received a spring and fall newsletter with info about SLCP. All generators received additional
SLCP info with their mailed or emailed bill plus all services, laws & proper sorting info is sent to each new customer. Additional emails,
phone calls, site visits, etc were tracked in SMART1383 and are reflected on this report. All law info is on the MSS website, discussed at
tabling events and on social media channels. ZWM response: additional education and outreach was provided by ZWM that is not
reflected in these numbers. Refer to the Additional Information and Report Management for more details.

Marin Unincorporated additional details: County of Marin provides in person education and outreach to low performing businesses
within the County's franchise service area. All activities tracked in Smart1383. Working with county facilities to provide a suite of
services to institutionalize recycling and composting. Services include training for custodial and employees, right sizing collection
services, and distributing recycling and composting stations to each break room, conference room and other key areas where materials
are discarded. MSS details: all residential generators received a spring and fall newsletter with info about SLCP. All generators received
additional SLCP info with their mailed or emailed bill plus all services, laws & proper sorting info is sent to each new customer.
Additional emails, phone calls, site visits, etc were tracked in SMART1383 and are reflected on this report. All law info is on the MSS
website, discussed at tabling events and on social media channels.

Mill Valley additional details: Information about waste management regulations and requirements were included in City newsletter and
website. Number reported only reflects the reach of the newsletter, the City website generates about 6,000 visits a month. City staff
sent emails, made phone calls, and met with commercial generators sharing additional information and resources for compliance. ZWM
response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional
Information and Report Management for more details.

NSD additional information: monthly newsletters, social media posts via Facebook and Instagram, events including annual Art & Wine
festival. NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.
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Jurisdiction
Name

Ross
San Anselmo
San Rafael

Sausalito

Tiburon

Describe SLCP, MCR, MORe, and SRRE/HHWE education and outreach

MSS details: all residential generators received a spring and fall newsletter with info about SLCP. All generators received additional
SLCP info with their mailed or emailed bill plus all services, laws & proper sorting info is sent to each new customer. Additional emails,
phone calls, site visits, etc were tracked in SMART 1383 and are reflected on this report. All law info is on the MSS website, discussed at
tabling events and on social media channels.

San Anselmo additional details: The Town has a detailed website with resources for businesses on how SB 1383 affects them and what
they need to do. We have sent a newsletter to all businesses / food generators in the Town a summary of the resources available aka
the website and the county's Green Business Program. | also facilitated site visits to main generators on the main corridor - making sure
they complied with SB 1383. MSS details: all residential generators received a spring and fall newsletter. All generators received
additional mailer which mentioned

SLCP. Additional emails, phone calls, site visits, etc were tracked in SMART 1383 and are reflected on this report. ZWM response:
additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional Information
and Report Management for more details.

San Rafael additional details: City of San Rafael mailed "Unwanted Stuff" flier to 3,881 multi-family residents. The purpose of the flier is
to provide guidance to residents on how and where to properly dispose of common household items, such as mattresses, furniture, E-
waste, and HHW. MSS will report e-blast to all COSR property managers MSS details: all residential generators received a spring and
fall newsletter with info about SLCP. All generators received additional SLCP info with their mailed or emailed bill plus all services, laws
& proper sorting info is sent to each new customer. Additional emails, phone calls, site visits, etc were tracked in SMART 1383 and are
reflected on this report. All law info is on the MSS website, discussed at tabling events and on social media channels.

Sausalito additional details: Site visits made by the Resiliency & Sustainability Manager. City of Sausalito SB 1383 information updated
on the City's website, Citywide newsletter blurb with sorting reminders, tabling at events to remind those to sort.ZWM response:
additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional Information
and Report Management for more details.

Tiburon additional details: Information about waste management regulations and requirements were included in Town newsletter and
website. Number reported only reflects the reach of the newsletter.ZWM response: additional education and outreach was provided by
ZWM that is not reflected in these numbers. Refer to the Additional Information and Report Management for more details.
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What type of education and outreach were provided to commercial edible food generators and how many generators received
each type of education and outreach? Select all that apply.

Jurisdiction Print Number of Electronic Number of Direct Number of Other Number of
Name edible food edible food contact edible food edible food
generators generators generators generators
that received that received that received that received
material material material material
Belvedere 4] 1 4| 1 4| 0 4| 0
Corte Madera | 9 4| 9 4| 0 4| 0
Fairfax M 0 %} 2 M 2 %} 0
Larkspur | 1 | 2 4| 3 | 0
Marin- M 11 %} 10 M 3 %} 0
Unincorporate
d
Mill Valley | 16 %} 16 M 3 M 0
Novato M 4 %} 4 M 0 %} 0
Ross | 4| 4| 0 4| 0
San Anselmo 4| 1 4| 1 4| 0 4| 1
San Rafael M 21 %} 63 M 38 %} 1
Sausalito 4| 4| 1 4| 0 4| 0
Tiburon M 9 %} 10 M 0 %} 0
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Jurisdiction
Name
Belvedere

Corte Madera

Fairfax

Larkspur

Marin-
Unincorporate
d

Mill Valley

Novato

Ross

San Anselmo

San Rafael

Sausalito

Tiburon

Describe education and outreach selected

ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional
Information and Report Management for more details.

ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional
Information and Report Management for more details.

Fairfax additional details: There are few commercial edible food generators in Fairfax, and the few that exist receive information from
MSS and ZWM. ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer
to the Additional Information and Report Management for more details.ZWM response: additional education and outreach was provided
by ZWM that is not reflected in these numbers. Refer to the Additional Information and Report Management for more details.

ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional
Information and Report Management for more details.

Unincorporated Marin additional details: County of Marin provides in person education and outreach to key businesses in the franchise
service area including edible food generators. ZWM response: additional education and outreach was provided by ZWM that is not
reflected in these numbers. Refer to the Additional Information and Report Management for more details.

Mill Valley Additional Details: Number reported only reflects the direct contacts to commercial generators. Information about waste
management regulations was included in the City newsletter (37,847 subscribers) the City website (generates about 6,000 visits a
month). City staff sent emails, made phone calls, and met with specific commercial generators sharing additional information and
resources for compliance. ZWM response: additional education and outreach was provided by ZWM that is not reflected in these
numbers. Refer to the Additional Information and Report Management for more details.

NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.ZWM response: additional
education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional Information and Report
Management for more details.

ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional
Information and Report Management for more details.

San Anselmo Additional Details: There are few commercial edible food generators in San Anselmo, and the few that exist receive
information from MSS and ZWM. ZWM response: additional education and outreach was provided by ZWM that is not reflected in these
numbers. Refer to the Additional Information and Report Management for more details.

ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional
Information and Report Management for more details.

Sausalito Additional Details: Edits to the City's website made to reflect edible food generator and SB 1383 guidelines. Direct contact
made by going to the generator and having conversations. ZWM response: additional education and outreach was provided by ZWM
that is not reflected in these numbers. Refer to the Additional Information and Report Management for more details.

ZWM response: additional education and outreach was provided by ZWM that is not reflected in these numbers. Refer to the Additional
Information and Report Management for more details.
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SRRE Programs

Program Name

M 5000-ED-ELC
Electronic (radio TV,
web, hotlines)

M 5010-ED-PRN Print
(brochures, flyers,
guides, news articles)

M 5020-ED-OUT
Outreach (tech
assistance,
presentations,
awards, fairs, field
trips)

Program description

The 2025 marketing strategy for Zero Waste Marin (ZWM) centered around educating the public, increasing
participation in waste diversion programs, and supporting compliance with state mandates. After an RFP process, ZWM
began a contract with a new marketing and communications contractor, Most Likely To. During 2025, Most Likely To
focused on updating Zero Waste Marin branding in order to create clearer, more relevant collateral, and creating a
County-wide campaign focused on encouraging residents to compost their food scraps. This campaign included a
diversified set of strategies, including Facebook and Instagram ads, physical ads on bus shelters, train shelters, and
buses themselves, in addition to multilingual radio and streaming ads. Routine updates were made to the ZWM website
to reflect the new brand identity and highlight strategies for compliance with waste laws. Social media content was
curated to share tips, event announcements, and campaign highlights with an emphasis on accessibility and shareability.

Zero Waste Marin (ZWM) has transitioned much of its outreach to electronic platforms in alignment with its mission to
reduce waste and better serve the community. Digital outreach includes the publication of timely news articles and the
distribution of targeted electronic flyers for key initiatives such as Christmas tree recycling and Used Motor Qil collection
campaigns. ZWM prints and distributes brochures, flyers and guides at community events and materials are avaiable for
download and printing by the public.

In addition to ZWM's efforts, individual haulers continue to educate their customers through newsletters included with
billing statements or via quarterly and annual direct mailers. Each jurisdiction tracks the distribution of these materials,
and print quantities are available by jurisdiction to demonstrate outreach reach and compliance.

Zero Waste Marin provides technical assistance and conducts presentations to educate residents and businesses about
waste reduction, recycling, and composting. These initiatives are designed to support the community in implementing
effective waste management practices. The organization recognizes and celebrates the efforts of schools and
community members who demonstrate exceptional commitment to zero waste principles. These awards serve to
acknowledge achievements and inspire continued participation in waste reduction initiatives. Zero Waste Marin
participates in local fairs and events to engage directly with the community. Through interactive booths and
informational materials, they provide resources and answer questions related to recycling, composting, and other zero
waste practices. Educational field trips are organized to provide students and community members with firsthand
experiences of waste management facilities and operations. These trips aim to deepen understanding of the waste
stream and the importance of proper disposal and recycling methods.
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M 5030-ED-SCH
Schools (education
and curriculum)

M 9040-HH-EDP
Education Programs

Each school year our program works to re-educate all enrolled schools on proper recycling and composting. We also
keep in contact with each school's Green Team or student group to help them facilitate on-site education as well. ZWM
staff worked with our contractor to continue to implement 3 NGSS-aligned lessons for the middle school audience. We
contacted all school districts with information about SB 1383 and how to comply. School-specific trainings,
presentations, and assemblies were given upon request.

Zero Waste Marin and the Marin Household Hazardous Waste Facility provide residents and small businesses with clear
guidance on how to properly dispose of household hazardous waste across all our program offerings. We share this
information through our websites, a monthly Spanish-language radio show, community events, educational videos,
classes, and printed brochures and flyers. In CY26, we will significantly enhance our HHW outreach programs based on
insights gathered from recent focus groups.
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MWELO, CALGreen, C&D, and Other Programs: Marin County Hazardous and Solid Waste
Management Authority (2025)

Jurisdiction Name Number of projects subject to the
Model Water Efficient Landscape
Ordinance (MWELO)

Belvedere 1
Corte Madera

Fairfax

Larkspur

- w O w

Marin-Unincorporated
Mill Valley 10
Novato

Ross

San Anselmo
San Rafael

Sausalito

Uuu O W O o0 N

Tiburon

Jurisdiction Name Additional description
Belvedere

Corte Madera

Fairfax

Larkspur

Marin-Unincorporated

Mill Valley
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Jurisdiction Name Additional description
Novato

Ross

San Anselmo

San Rafael

Sausalito

Tiburon

Jurisdiction Name Number of construction and demolition
debris removal activities conducted in
compliance with CALGreen

Belvedere 170
Corte Madera 100
Fairfax 0
Larkspur 81
Marin-Unincorporated 735
Mill Valley 229
Novato 489
Ross 0
San Anselmo 0
San Rafael 55
Sausalito 342
Tiburon 237
Jurisdiction Name Additional description
Belvedere

Corte Madera
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Jurisdiction Name

Fairfax

Larkspur
Marin-Unincorporated
Mill Valley

Novato

Ross

San Anselmo

San Rafael

Sausalito

Tiburon

Additional description

Fairfax additional details: DPW typically doesn't generate any AC, concrete, drywall or rock, but if they do, they can place in the
large dumpster that we have at the Corp Yard. Mixed materials (trash, metals, plastics, wood, etc) are diverted, and Marin
Sanitary separates everything when it gets to their facility. So, we can put anything in there, and it will be separated out. (MS is
really good about not putting brick/concrete/etc in the landfill). AKA Anything that the crew generates is placed in the large
dumpster, which is separated when it gets to Marin Sanitary on Anderson Drive in San Rafael.

MS has areas where they stockpile bricks, concrete, asphalt, etc, and it doesn’t go to the landfill.

All ‘garbage’ that MS separates out will then get trucked up to the landfill in Novato.

We also have a green waste pad at the Corp Yard, where all plant/tree material is picked up and composted by MS.

So | would say that everything is separated and recycled/composted/etc.

San Anselmo additional details: DPW typically doesn't generate any AC, concrete, drywall or rock, but if they do, they can place
in the large dumpster that we have at the Corp Yard. Mixed materials (trash, metals, plastics, wood, etc.) are diverted, and
Marin Sanitary separates everything when it gets to their facility. So, we can put anything in there, and it will be separated out.
(MS is really good about not putting brick/concrete/etc. in the landfill). AKA Anything that the crew generates is placed in the
large dumpster, which is separated when it gets to Marin Sanitary on Anderson Drive in San Rafael. MS has areas where they
stockpile bricks, concrete, asphalt, etc, and it doesn’t go to the landfill. All ‘garbage’ that MS separates out will then get
trucked up to the landfill in Novato. We also have a green waste pad at the Corp Yard, where all plant/tree material is picked up
and composted by MS.

Sausalito additional details: This number includes all residential building permits (and ADU units) that are in compliance with
CalGreen
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Recydling (Combined)

Inerts

Asphalt Paving

Brick
Concrete/cement
Gypsum Board/drywall
Rock, soils and fines
Mixed C + D

N ERARANRANJ

SRRE Programs

Program Name Program description

M 1000-SR-XGC Marin County, local jurisdictions and public agencies continued to promote and implement sustainable landscaping
Xeriscaping/Grasscycling practices, including grasscycling and xeriscaping, as part of their waste reduction and green waste diversion strategies.

Multiple County-managed sites, including Marin County Parks and the Marin County Airport, engage in onsite
grasscycling as a standard maintenance practice. The Tamalpais Community Services District (TCSD) reported that all
parks and open space areas under its management are maintained using grasscycling methods. This not only reduces
the volume of green waste needing disposal but also enriches soil health and reduces irrigation needs. Zero Waste
Marin and the jurisdictions in Marin County actively promotes sustainable landscaping and soil health through
education and outreach, local ordinances, and community compost and mulch giveaway programs which support
xeriscaping efforts. Additionally, Marin Waste offers a "Cash for Grass" program which is designed to reduce outdoor
water use by encouraging residents and businesses to replace conventional, water-intensive lawns with water-efficient
landscaping—such as drought-tolerant plants, mulch, and native species.
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M 2070-RC-SNL Special
Collection Seasonal
(regular)

M 2080-RC-SPE Special
Collection Events

M 4010-SP-SLG Sludge
(sewage/industrial)

M 4020-SP-TRS Tires

Seasonal collection events are an important component of Marin County’s waste diversion and public safety programs.
One of the most popular efforts is Christmas tree recycling, offered annually by local jurisdictions in partnership with fire
departments, providing residents with a convenient and environmentally friendly way to dispose of their holiday trees.
Medication take-back programs also play a significant role in promoting public health and environmental protection.
Zero Waste Marin collaborates with County Environmental Health Services and law enforcement to support DEA Take
Back Day each April, while also maintaining over a dozen secure, year-round drop-off locations at pharmacies and law
enforcement offices. These sites accept both prescription and over-the-counter medications for safe disposal. Zero
Waste Marin also supports the proper disposal of expired marine flares, which are hazardous if stored improperly or
discarded in the trash. Working with local agencies, the program offers free marine flare collection events, helping
boaters safely remove these items while protecting public safety and the environment. In addition, cities and franchised
haulers organize their own special collection events throughout the year for bulky items, electronics, and other difficult-
to-manage waste. The Conservation Corps North Bay (CCNB) complements these efforts by providing free and fee-for-
service collection programs for certain materials, increasing access to safe and responsible disposal services countywide.

A wide range of special collection events take place across Marin County each year to support waste diversion and
community engagement. ZWM sponsors two toxic away days in West Marin every year since access to the HHW Facility
may be a challenge to some. Under the terms of their franchise agreements, local haulers coordinate and host their own
events on a quarterly or semi-annual basis, tailored to the needs of each jurisdiction. These events may include services
such as tire recycling, bulk item collection, and extra curbside pickups for yard waste, garbage, and recyclables
(excluding household hazardous waste). For example, the Town of Fairfax offers an annual “Clean-Up” to collect e-waste,
medications/sharps and a variety of other large items. Other seasonal offerings include Christmas tree recycling,
citywide garage sales, and community drop-off days, all designed to encourage reuse, repurposing, and proper
recycling. These local programs complement countywide efforts and provide residents with multiple convenient options
for responsibly managing their waste.

At the end of each day, bulldozers spread a layer of compacted soil or alternative cover (such as sludge mixed with
wood waste) over the exposed garbage. This daily cover, required by law, keeps the waste in place, deters scavenging by
animals, helps repel rainwater and minimizes odors.

Zero Waste Marin has experienced an increase in public inquiries regarding tire disposal, particularly from residents in
rural West Marin, where access to proper disposal options may be limited. In response, a workplan and budget are
currently being developed to address tire management needs in these underserved areas. To support safe and legal tire
disposal, Conservation Corps North Bay (CCNB)—a certified and permitted waste tire hauler (TPID #1834406-01)—hosts
multiple tire amnesty collection events throughout the year. These events provide Marin County residents with an
opportunity to drop off used passenger vehicle tires at no cost, helping to reduce illegal dumping and promote
responsible recycling practices.
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M 4030-SP-WHG White Goods Franchised haulers operating in the unincorporated areas of the County of Marin provide curbside collection of white

M 4040-SP-SCM Scrap Metal

M 4050-SP-WDW Wood
Waste

M 4060-SP-CAR
Concrete/Asphalt/Rubble

goods (large appliances such as refrigerators, ovens, washers, dryers, etc.) as part of their bulky item collection
programs. These services are available to residential customers by request and typically include a limited number of free
pickups per year, with additional services available for a fee. Participating haulers include: Marin Sanitary Service, Bay
Cities Refuse, Mill Valley Refuse and Recology Sonoma Marin (serving West Marin areas). In addition, the public can self-
haul white goods to Redwood Landfill and Marin Resource Recovery Center.

Zero Waste Marin supports scrap metal diversion through collaboration with local franchised haulers, certified recycling
facilities, and public education programs. Scrap metal is collected through several channels including: Curbside bulky
item pickup programs, offered by franchised haulers, which allow residents to set out appliances and other metal-
containing items for recovery. Drop-off services at licensed transfer stations and recycling centers across Marin County
that accept ferrous and non-ferrous metals. Special collection events (e.g., clean-up days and appliance recycling drives),
which are coordinated in rural and unincorporated communities in partnership with haulers

Zero Waste Marin continues to support wood waste diversion through public outreach and education and collaboration
with the Marin Wildfire Prevention Authority (MWPA), a Joint Powers Authority formed in 2020 to address wildfire risk
through vegetation management and defensible space programs. These activities generate significant volumes of wood
and biomass material, which ZWM as the regional agency is working to responsibly divert from landfill.

To address this challenge, the MWPA—in partnership with the Ecologically Sound Practices Partnership (ESP)—initiated
a Biomass Recovery Study to identify scalable, environmentally sound options for managing excess wood waste and
biomass generated from both wildfire prevention efforts and curbside green waste collection. ZWM has a dedicated
liaison who participates in the MWPA Biomass Working Group’s weekly meetings to ensure alignment with countywide
goals and regulatory requirements.

In addition, Zero Waste Marin, works with all jurisdictions in Marin to support education and outreach to residents and
haulers on proper disposal and recycling of wood waste, consistent with SB 1383 and local solid waste ordinances.

Please note that the Recycled Combined represents a combination of responses from all the jurisdictions.

All jurisdictions answered "Yes" to the question below of For construction and demolition debris diversion select all inert
material types being diverted as it relates to Asphalt Paving, Brick, Concrete/cement, Gypsum Board/drywall, Rocks, soils
and fines, Mixed C+D.

Additional information for Fairfax: If we do work in house all our material goes into one dumpster, unless it's hazardous
waste, and Marin Sanitary sort's the dumpster at their facility. Contractors that do work for us are supposed to sort their
debris, that comes from state law
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M 4090-SP-RND Rendering

M 6010-PI-EIN Economic
Incentives

Local businesses and food service establishments in Marin County are encouraged to engage with licensed rendering
companies for the proper disposal of animal by-products. These services are crucial for diverting organic waste from
landfills and aligning with statewide waste reduction goals. Additionally, the Central Marin Sanitation Agency (CMSA)
enforces regulations to control FOG discharges into the wastewater collection system. CMSA's ordinance mandates the
installation and maintenance of grease interceptors in food service establishments to prevent sewer blockages and
overflows, thereby complementing rendering efforts by ensuring that FOG is appropriately managed at the source.

Administered by Marin Water, this program offers residents rebates for replacing traditional lawns with drought-tolerant
landscaping. The rate structure for the franchised haulers in the County all utilize a rate structure that incentivizes
reduction of waste throughout the County. All jurisdictions have ordinances that align with CalGreen standards.
Compliance is incentivized through the permitting process, encouraging contractors to utilize certified facilities and
sustainable practices to meet diversion goals. In partnership with Strategic Energy Innovations (SEl), Zero Waste Marin
supports schools in implementing waste reduction and recycling programs. While no direct financial incentives, the
program provides resources and support that lead to cost savings in waste management for participating schools,
effectively serving as an economic incentive.
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Household Hazardous Waste Programs: Marin County Hazardous and Solid Waste Management
Authority (2025)

SRRE Programs

Program Name Program description

M 9000-HH-PMF Permanent  The Household Hazardous Waste (HHW) Facility has been in continuous operation since 1987 and is jointly managed by
Facility Zero Waste Marin and the Marin Recycling & Resource Recovery Association. During the reporting period, residents
from all areas of Marin County—except Novato—were able to drop off eligible HHW materials at the facility or
participate in scheduled collection events at no cost. Very Small Quantity Generator (VSQG) businesses could use the
facility for a fee, in accordance with program guidelines. Novato Sanitary District continues to operate its own
independent HHW program, offering similar services to its residents.

M 9010-HH-MPC Mobile or  The JPA organizes a temporary events in the Spring and Fall to collect household hazardous waste from residents living
Periodic Collection in West Marin. These events are held in the towns of Bolinas and Point Reyes. We also have a marine flares collection
program during the fall and a pilot program to collect solar panels for reuse and recycling.

M 9020-HH-CSC Curbside Curbside collection services for landfill, recycling, and compost are ongoing and widely available throughout Marin
Collection County. Recycling service types—dual stream or single stream—uvary by hauler, based on local franchise agreements
and operational capabilities. Household Hazardous Waste (HHW) materials, however, are not accepted through
curbside collection. Instead, residents are directed to dispose of HHW at one of the County’s two designated facilities:
the Novato HHW Facility and the San Rafael Marin Household Hazardous Waste Facility. These locations provide safe
and compliant drop-off options for materials such as paint, batteries, chemicals, and e-waste. In addition, Novato
Sanitary District contracts with Conservation Corps North Bay (CCNB) for curbside collection of universal waste.

M 9045-HH-EWA Electronic  Information on e-waste recycling is available on both the JPA website and the Marin Household Hazardous Waste
Waste Facility website. The JPA oversees operations at the Marin County Household Hazardous Waste Facility at 565 Jacoby
Street, where electronic waste is collected for recycling. We also collect e-waste during West Marin Toxic Away Days.
The JPA partners with Conservation Corps North Bay (CCNB), Goodwill, and Renew Computers—each designated under
Title 14 of the California Code of Regulations—to ensure compliant and reliable electronic waste collection. The Form
303 Report provides accurate totals from all these activities, along with all other e-waste data required by the State.
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Disposal Rate Calculation: Marin County Hazardous and Solid Waste Management Authority
(2025)

Definition of Terms

"Disposal” - Resources Code — PRC 40192. (a) Except as provided in subdivisions (b) and (c), “solid waste disposal,” “disposal,” or “dispose” means the final deposition of
solid wastes onto land, into the atmosphere, or into the waters of the state. (b) For purposes of Part 2 (commencing with Section 40900), “solid waste disposal,” “dispose,” or
"disposal” means the management of solid waste through landfill disposal, transformation, or EMSW conversion, at a permitted solid waste facility, unless the term is
expressly defined otherwise.(c) For purposes of Chapter 16 (commencing with Section 42800) and Chapter 19 (commencing with Section 42950) of Part 3, Part 4 (commencing
with Section 43000), Part 5 (commencing with Section 45000), Part 6 (commencing with Section 45030), and Chapter 2 (commencing with Section 47901) of Part 7, “solid
waste disposal,” “dispose,” or “disposal” means the final deposition of solid wastes onto land.

Reporting-Year Disposal Amount (tons) — Defaults to the total tonnage disposed in the Reporting-Year by a jurisdiction as reported to the Recycling and Disposal
Reporting System (RDRS). This total disposal contains all jurisdiction waste that was disposed in CA landfills (including Green Material ADC), transformation facilities, EMSW
facilities, and exported out-of-state (including Green Material Potential Beneficial Reuse Exported), except for declared disaster debris disposal and disposal in Class Il
facilities, as those two types of tonnage are no longer tracked by jurisdiction of origin. Any changes will require you submit a Reporting Reporting Year Disposal Modification

Certification Sheet (PDF). See User's Guide or contact LAMD representative if uncertain.

Disposal Reduction Credits — the EAR calculator will subtract these credits from your requested total in the Reporting-Year Disposal Amount field. Requesting credits will
require you submit a Reporting Year Disposal Modification Certification Sheet (PDF). Descriptions of these credits can be found on that sheet. See EAR User’'s Guide
or contact LAMD representative if uncertain.

Reporting-Year Population — January 1st estimate of the number of inhabitants occupying a jurisdiction in the Reporting-Year as prepared by the California Department of
Finance (DOF)

Reporting-Year Employment — the estimate of the annual average number of employees by jurisdiction in the Reporting-Year as prepared by the California Employment
Development Department (EDD).
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Landfill Disposal (tons):

Transformation (tons):

Engineered Municipal Solid Waste (EMSW) Conversion Facility (tons):

Green Material ADC (tons):
Green Material Potential Beneficial Reuse Exported (tons):

Mixed Plastic Waste Export (tons):

Reporting-Year Disposal Amount (tons):

Disposal Reduction Credits (Reported):
Disaster Waste (tons):
Medical Waste (tons):
Regional Diversion Facility Residual Waste (tons):
C & D Waste (tons):
Class Il Waste (tons):

Out of State Export (Diverted) (tons):

Other Disposal Amount (tons):

Total Disposal Reduction Credit Amount (tons):

Total Adjusted Reporting-Year Disposal Amount (tons):

Reporting-Year Population:

Reporting-Year Employment:

0.00
0.00
0.00

0.00
0.00

0.00

Reporting-Year Calculation Results (Per Capita)
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0.00
0.00
0.00
0.00
0.00

287,280.61

0.00

287,280.61

253,171
110,299
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The Calculated Disposal Rate (pounds/person/day)

Population
Target Annual
7.6 6.2

Employment

Target
17.3

Annual

14.3
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Calculation Factors: Marin County Hazardous and Solid Waste Management Authority (2025)

Disposal Rate Accuracy

1. Are there extenuating circumstances pertaining to your jurisdiction’s disposal rate that CalRecycle should consider, as
authorized by the Public Resources Code Section 41821(c)? If you wish to attach additional information to your annual
report, please send those items or electronic files to your LAMD representative; include a brief description of those files
below. If so, please use the space below to tell CalRecycle.

[J Yes. Please use the space below to tell CalRecycle.
M No.

n/a

Calculation Factors

If either 1. Alternative disposal or 2. Deductions to RDRS boxes are checked, please complete, and sign the Reporting Year Disposal Modification
Certification Sheet (PDF) and save to your computer. You may enter the data and save the Disposal Modification Form to you rcomputer. Then either upload
the sheet and supporting documentation using the Document Upload Section before submitting your report, or mail, e-mail or FAX to CalRecycle within 7

business days of submitting your report. If you are only claiming report-year disposal deductions for waste transported to a certified Transformation facility,
you do not need to fill out the certification request.

If 3. Green Material ADC (AB 1594) box is checked: Pursuant to Public Resources Code (PRC) Section 41781.3 [(AB) 1594 (Williams, Chapter 719, Statutes of
2014)], beginning in the 2017 EAR jurisdictions are required to include information on plans to address how green material that is being used as ADC will be
diverted. Jurisdictions can review disposal facilities that assigned green material ADC and the amount by using the RDRS Reports: Jurisdiction Disposal and
Beneficial Reuse by Destination.

More information and brief instructions for using the inflow/outflow map is available on CalRecycle’s Green Material Used as Alternative Daily Cover (ADC)
webpage.
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] 1. Alternative disposal tonnage
[] 2. Deductions to RDRS disposal tonnage

[] 3. Green Material ADC (AB1594)

2025 Marin County Hazardous and Solid Waste Management Authority Green Material ADC (tons): 0.00

Our jurisdiction has submitted a request to facilities that have assigned green material ADC to our jurisdiction to adjust the tons assigned
as we believe they may be misallocated

»  For reporting entities that check this box, the following questions may still require answers if there was green material assigned at
the time this EAR was made available for editing. If the tons were changed in RDRS after the date the EAR opens for reporting by
jurisdictions, please note that revised information in the answer to the first question below including the tons adjusted, facility
name(s), date(s) the changes were made in RDRS system.

1. Please describe in the box below the jurisdiction’s plans to divert green material that is being used as ADC.

2. If the jurisdiction is not meeting the requirements of Section 41780 as a result of not being able to claim diversion for the use of green
material as alternative daily cover, then please identify and describe the barriers to recycling green material.

3. If the jurisdiction is not meeting the requirements of Section 41780 as a result of not being able to claim diversion for the use of green
material as alternative daily cover, and if sufficient capacity at facilities that recycle green material is not expected to be operational before
the jurisdiction's next review pursuant to Section 41825, then the jurisdiction should include a plan to address the barriers identified in the
second question that are within the control of the jurisdiction.

Although you will be able to submit your electronic Annual Report without completing a disposal modification form, your Annual Report will
not be deemed complete until it is completed and received by CalRecycle. Contact your LAMD representative for details.
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Waivers and Exemptions: Marin County Hazardous and Solid Waste Management Authority
(2025)

Jurisdiction Name Low Number of Number of Tons Number of
Population generators days an disposed as days a
Waiver waived from emergency aresultof disaster and

requirement processing emergency emergency
to subscribe  facility or processing  waiver was
to an organic operational facility or in effect

waste failure operational

collection waiver was failure

service in effect waiver
Belvedere 4| 0 0 0.00 0
Corte Madera O 0 0 0.00 0
Fairfax O 0 0 0.00 0
Larkspur O 0 0 0.00 0
Marin- O 0 0 0.00 0
Unincorporated
Mill Valley O 0 0 0.00 0
Novato O 0 0 0.00 0
Ross O 0 0 0.00 0
San Anselmo O 0 0 0.00 0
San Rafael O 0 0 0.00 0
Sausalito O 0 0 0.00 0
Tiburon O 0 0 0.00 0

Jurisdiction Name Additional description
Belvedere

Corte Madera
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Jurisdiction Name Additional description
Fairfax
Larkspur

Marin-
Unincorporated

Mill Valley

Novato NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle
Ross

San Anselmo

San Rafael

Sausalito

Tiburon
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Jurisdiction Name Low Number of de-  Number of physical
Population minimis waivers space waivers
Waiver issued issued
Belvedere | 0 0
Corte Madera O 1 0
Fairfax O 0
Larkspur O 10 0
Marin- O 20 0
Unincorporated
Mill Valley O 2 0
Novato O 37 3
Ross O 0 0
San Anselmo O 10 0
San Rafael O 40 0
Sausalito O 1 0
Tiburon O 0 0

Jurisdiction Name Additional description
Belvedere

Corte Madera

Fairfax

Larkspur
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Jurisdiction Name Additional description

Marin- Deminimis waivers:
Unincorporated BCR: 0
MSS: 7
MVR: 2
Recology:11

Physical Space:

BCR: 0

MSS:0

MVR: 0

Recology:0
Mill Valley
Novato NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle
Ross

San Anselmo
San Rafael
Sausalito

Tiburon

MORe Exemptions (MORe)

Jurisdiction Name Number of Rationale for allowing exemptions
commercial
business
(includes
multifamily)
exemptions
Belvedere 0 N/A
Corte Madera 0 N/A

Fairfax 7 Customers are all recycling, but if not composting, have been alerted by phone, email and letter several times over
the years.
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Jurisdiction Name Number of Rationale for allowing exemptions

Larkspur

Marin-
Unincorporated

Mill Valley
Novato

Ross

San Anselmo

San Rafael

Sausalito

Tiburon

commercial

business

(includes

multifamily)

exemptions
33

20

40

15
260

10

Customers are all recycling, but if not composting, have been alerted by phone, email and letter several times over
the years.

BCR: 1

MSS: 8
MVR: 0
Recology: 11

BCR: Generators not recycling and/or not subscribing to service are contacted in person or by telephone in order
to provide educational outreach, training of personnel and any further information.

N/A
NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.

Customers are all recycling, but if not composting, have been alerted by phone, email and letter several times over
the years.

Customers are all recycling, but if not composting, have been alerted by phone, email and letter several times over
the years.

Customers are all recycling, but if not composting, have been alerted by phone, email and letter several times over
the years.

Generators not recycling and/or not subscribing to service are contacted in person or by telephone in order to
provide educational outreach, training of personnel and any further information.

N/A
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Contamination, Inspections, and Complaints: Marin County Hazardous and Solid Waste
Management Authority (2025)

Jurisdiction Name Low Route
Population Reviews
Waiver
Belvedere M ]
Corte Madera O 4|
Fairfax O 4|
Larkspur O |
Marin-Unincorporated O 4|
Mill Valley O %}
Novato O 4|
Ross O 4|
San Anselmo O 4]
San Rafael O 4|
Sausalito O 4|
Tiburon O 4|
Jurisdiction Name Number of Waste Waste evaluation results description
route reviews evaluations
conducted for
prohibited
container
contaminants
Belvedere 3 O
Corte Madera 7 O
Fairfax 7 O
Larkspur 6 [
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Jurisdiction Name Number of Waste Waste evaluation results description
route reviews evaluations
conducted for

prohibited

container

contaminants
Marin-Unincorporated 12 O
Mill Valley 7 O
Novato 19 [l
Ross 3 O
San Anselmo 6 O
San Rafael 24 O
Sausalito 5 L
Tiburon 6 [l
Jurisdiction Name Number of Number of notices, Additional description

targeted route violations, or
reviews resulting targeted education

from waste materials issued to
evaluations generators
Belvedere 50 75 Route Reviews for 3 routes (25 each). Route Reviews conducted by
Go2Zero.
Corte Madera 81 175 Route Reviews for 7 routes (25 each). Route Reviews conducted by
Go2Zero.
Fairfax 12
Larkspur 44
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Jurisdiction Name Number of Number of notices, Additional description
targeted route violations, or
reviews resulting targeted education

from waste materials issued to
evaluations generators
Marin-Unincorporated 97 Route Reviews:
BCR=2 ,MVR=3 ,MSS= 2 ,REC=4 Total=12
MVR additional note: 75 Route Reviews for 3 routes (25 each). Route Reviews
conducted by Go2Zero.
Number of notices, violations, or targeted education materials issued to
generators
BCR = 3, MVR=42 , MSS= 12 ,REC= 40 Total=97
Mill Valley 62 175 Route Reviews for 7 routes (25 each). Route Reviews conducted by
Go2Zero.
Novato 121 NOTE: Novato numbers align with the information reported in the NSD
report, per request of CalRecycle.
Ross 11
San Anselmo 59
San Rafael 160
Sausalito 45
Tiburon 13 150 Route Reviews for 6 routes (25 each). Route Reviews conducted by
Go2Zero.
Jurisdiction Name Number of Number of Number of food Number of
commercial commercial edible recovery commercial
edible food (tier food (tier two) organizations or businesses
one) generators  generators services inspections, if
inspections inspections inspections applicable
Belvedere 0 0 0 0
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Jurisdiction Name Number of Number of Number of food Number of
commercial commercial edible recovery commercial
edible food (tier food (tier two) organizations or businesses
one) generators  generators services inspections, if
inspections inspections inspections applicable

Corte Madera 1 0 0 0

Fairfax 2 0 0 0

Larkspur 2 0 0 1

Marin-Unincorporated 2 0 0 0

Mill Valley 1 0 0 0

Novato 4 0 0 1

Ross 0 0 0 0

San Anselmo 2 0 0 0

San Rafael 8 0 0 2

Sausalito 1 0 0 8

Tiburon 2 0 0 0

Jurisdiction Name Additional description

Belvedere N/A

Corte Madera N/A

Fairfax N/A

Larkspur

Marin-Unincorporated N/A

Mill Valley N/A

Novato Details in SMART1383. NOTE: Novato numbers align with the information reported in the NSD report, per request of

CalRecycle.

Ross N/A

San Anselmo N/A

San Rafael Details in SMART1383.

Sausalito Details in SMART1383.

Tiburon
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Complaints (SLCP)

Jurisdiction Name Number of complaints Number of complaints investigated
received

Belvedere 0 0

Corte Madera 1 1

Fairfax 0 0

Larkspur 0 0

Marin-Unincorporated 2 2

Mill Valley 1 1

Novato 0 0

Ross 0 0

San Anselmo 0 0

San Rafael 1 1

Sausalito 0 0

Tiburon 1 1

Jurisdiction Name Additional description

Belvedere N/A

Corte Madera Received one complaint. Complaint was investigated.

Fairfax N/A

Larkspur N/A

Marin-Unincorporated Received two complaints. Both complaints were investigated.

Mill Valley Received one complaint. Complaint was investigated.

Novato N/A. NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.

Ross N/A

San Anselmo N/A

San Rafael Received one complaint. Complaint was investigated.

Sausalito N/A

Tiburon Received one complaint. Complaint was investigated.
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Enforcement and Monitoring: Marin County Hazardous and Solid Waste Management Authority
(2025)

Jurisdiction Name Low Number of commercial Number of commercial
Population businesses (includes businesses (includes
Waiver multifamily) included in a multifamily) included in a
compliance review compliance review NOT
Recycling organics
Belvedere O 17 0
Corte Madera O 153 0
Fairfax O 107 15
Larkspur C 316 27
Marin-Unincorporated O 333 14
Mill Valley O 311 0
Novato O 979 34
Ross [ 19 0
San Anselmo l 281 65
San Rafael Il 1,739 284
Sausalito Il 350 23
Tiburon O 128 0
Jurisdiction Name Additional description
Belvedere
Corte Madera
Fairfax Compliance is continually being addressed with non-compliant generators.
Larkspur Compliance is continually being addressed with non-compliant generators.
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Jurisdiction Name

Marin-Unincorporated

Mill Valley
Novato

Ross

San Anselmo
San Rafael
Sausalito

Tiburon

Additional description

Open Generators with Generator Type = Commercial or Multi-Family, and SB 1383 (Organics) = "Subject to Compliance
Review"
BCR:14 ,MVR: 18 , MSS:111, Recology:190 Total: 333

Open Generators with Generator Type = Commercial or Multi-Family, and SB 1383 (Organics) = "Subject to Compliance
Review", and meets one or both of the following criteria:- "Not Recycling" Organics Status and SB 1383 Organics Waiver = no
value or "High Elevation"- "Not Recycling" Recycling Status and SB 1383 Organic Recyclables Waiver = no value

BCR:1 ,MVR:0 , MSS: 13 , Recology: 0 Total: 14

Compliance is continually being addressed with non-compliant generators.

NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.
n/a

Compliance is continually being addressed with non-compliant generators.

Compliance is continually being addressed with non-compliant generators and most will qualify for waivers.

Compliance is continually being addressed with non-compliant generators.

MORe (MORe)

Jurisdiction Name Number of Number of Monitoring to inform those not recycling about MORe

Belvedere
Corte Madera

Fairfax

commercial commercial
businesses  businesses
(includes (includes
multifamily) multifamily)
required to NOT

recycle recycling
organics organics
9 0 N/A
107 0 N/A
71 0 N/A
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Jurisdiction Name

Larkspur

Marin-
Unincorporated

Mill Valley

Novato

Ross

San Anselmo
San Rafael
Sausalito
Tiburon

Jurisdiction Name
Belvedere
Corte Madera

Number of Number of
commercial commercial
businesses  businesses
(includes (includes
multifamily) multifamily)
required to NOT

recycle recycling
organics organics
245 1
246 4
172 0
709 28
12 0
132 1
1,115 12
146 10
91 0

Additional description

Monitoring to inform those not recycling about MORe

Customers are all recycling, but if not composting, have been
alerted by phone, email and letter several times over the years.

Total Open Generators with Generator Type is Commercial or
Multi-Family with AB 1826 = "Covered" or "Exempt"
BCR:11, MVR: 13 ,MSS: 72 ,Recology: 150 Total= 246

Total Open Generators with Generator Type is Commercial or
Multi-Family with AB 1826 = "Covered" and a "Not Recycling”
Organics Status

BCR:1, MVR: 0 ,MSS: 1 ,Recology: 2 Total= 4

N/A

NOTE: Novato numbers align with the information reported in
the NSD report, per request of CalRecycle.

n/a

Customers are all recycling, but if not composting, have been
alerted by phone, email and letter several times over the years.

Customers are all recycling, but if not composting, have been
alerted by phone, email and letter several times over the years.

Customers are all recycling, but if not composting, have been
alerted by phone, email and letter several times over the years.

N/A
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Jurisdiction Name Additional description
Fairfax

Larkspur

Marin-Unincorporated

Mill Valley

Novato

Ross

San Anselmo

San Rafael

Sausalito

Tiburon

MCR (MCR)

Jurisdiction Name Number of Number of Monitoring to inform those not recycling about MCR
commercial commercial
businesses  businesses
(includes (includes
multifamily) multifamily)
required to NOT

recycle recycling
Belvedere 6 0 n/a
Corte Madera 67 0 n/a
Fairfax 36 0 N/A
Larkspur 195 0 N/A
Marin- 168 1 Number of commercial businesses (includes multi-family) required to recycle
Unincorporated (MCR)

BCR: 9, MVR:5 ,MSS: 47 ,Recology: 107 Total= 168

Number of commercial businesses (includes multi-family) NOT recycling (MCR)
BCR: 0, MVR:0 ,MSS: 0 ,Recology 1 Total=1
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Jurisdiction Name

Mill Valley

Novato

Ross
San Anselmo

San Rafael

Sausalito
Tiburon

Jurisdiction Name
Belvedere

Corte Madera

Fairfax

Larkspur
Marin-Unincorporated
Mill Valley

Novato

Ross

San Anselmo

San Rafael

Number of
commercial
businesses
(includes
multifamily)
required to
recycle

94
570

93
637

123

62

Additional description

Number of
commercial
businesses
(includes
multifamily)
NOT
recycling

0

3

Monitoring to inform those not recycling about MCR

n/a

Site Audits are conducted to commercial accounts that are not recycling.
Follow up is then conducted for recycle service set-up accompanied by service
level recommendations and waste zero outreach materials.

N/A
N/A

Customers are all recycling, but if not composting, have been alerted by
phone, email and letter several times over the years.

Generators not recycling and/or not subscribing to service are contacted in
person or by telephone in order to provide educational outreach, training of
personnel and any further information.

n/a
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Jurisdiction Name Additional description

Sausalito

Tiburon

Notices of Violation (SLCP)

Jurisdiction Name Low
Population
Waiver

Belvedere O

Corte Madera O

Fairfax O

Larkspur O

Marin-Unincorporated O

Mill Valley [

Novato O

Ross O

San Anselmo O

San Rafael O

Sausalito O

Tiburon ]

Jurisdiction Name Number of Number of Number of Number of Number of Number of Number of
Notices of Notices of  Notices of Notices of Notices of Notices of Notices of
Violation Violation Violation Violation Violation Violation Violation
issued for issued for issued for issued for food issued for food issued based issued for
commercial commercial commercial recovery recovery on residential
organics waste edible food edible food organizations services investigation  organics waste
generators generators generators of compliants generators

(tier one) (tier two)
Belvedere 0 0 0 0 0 0 0
92
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Jurisdiction Name Number of Number of Number of Number of Number of Number of Number of
Notices of Notices of  Notices of Notices of Notices of Notices of Notices of
Violation Violation Violation Violation Violation Violation Violation
issued for issued for issued for issued for food issued for food issued based issued for
commercial commercial commercial recovery recovery on residential
organics waste edible food edible food organizations services investigation  organics waste
generators generators generators of compliants generators
(tier one) (tier two)
Corte Madera 0 0 0 0 0 0 0
Fairfax 0 0 0 0 0 0
Larkspur 1 0 0 0 0 0 0
Marin-Unincorporated 1 0 0 0 0 0 0
Mill Valley 0 0 0 0 0 0 0
Novato 12 0 0 0 0 0 0
Ross 0 0 0 0 0 0 0
San Anselmo 1 0 0 0 0 0 0
San Rafael 21 0 0 0 0 0 0
Sausalito 0 0 0 0 0 0 0
Tiburon 0 0 0 0 0 0
Jurisdiction Name Additional description
Belvedere

Corte Madera

Fairfax

Larkspur

Marin-Unincorporated

Mill Valley

Novato NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle. Although some
compliance review activities were not recorded under the formal inspection log in SMART1383, all Notices of Violation were
issued only after documented compliance reviews verified non compliance, ensuring adherence to SB?1383 enforcement
requirements

Ross
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Jurisdiction Name Additional description
San Anselmo

San Rafael Although some compliance review activities were not recorded under the formal inspection log in SMART1383, all Notices of
Violation were issued only after documented compliance reviews verified non compliance, ensuring adherence to SB?1383
enforcement requirements

Sausalito

Tiburon

Jurisdiction Name Low
Population
Waiver

Belvedere

Corte Madera

Fairfax

Larkspur
Marin-Unincorporated
Mill Valley

Novato

Ross

San Anselmo

San Rafael

Sausalito

oooooooooooano

Tiburon
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Jurisdiction Name Number of Number of Number of penalty Number of Number of penalty Number of
penalty orders penalty orders orders issued for  penalty orders orders issued for  penalty orders
issued for issued for commercial edible issued for food food recovery issued for
commercial commercial food generators recovery services residential
organics waste edible food (tier two) organizations organics waste
generators generators generators

(tier one)

Belvedere 0 0 0 0 0 0

Corte Madera 0 0 0 0 0 0

Fairfax 0 0 0 0 0 0

Larkspur 0 0 0 0 0 0

Marin-Unincorporated 0 0 0 0 0 0

Mill Valley 0 0 0 0 0 0

Novato 0 0 0 0 0 0

Ross 0 0 0 0 0 0

San Anselmo 0 0 0 0 0 0

San Rafael 0 0 0 0 0 0

Sausalito 0 0 0 0 0 0

Tiburon 0 0 0 0 0 0

Jurisdiction Name Additional description

Belvedere

Corte Madera

Fairfax

Larkspur

Marin-Unincorporated

Mill Valley

Novato NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.

Ross

San Anselmo

San Rafael
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Jurisdiction Name
Sausalito

Tiburon

Additional description

Jurisdiction Name

Belvedere
Corte Madera
Fairfax
Larkspur
Marin-Unincorporated
Mill Valley
Novato

Ross

San Anselmo
San Rafael
Sausalito

Tiburon

Jurisdiction Name

Belvedere

Low
Population
Waiver

O

O

O

O

O

O

O

O

O

O

O

O
Number of Number of
enforcement enforcement
actions actions
resolved for  resolved for
commercial commercial
organics waste edible food
generators generators

(tier one)
0 0

Number of
enforcement
actions resolved
for commercial
edible food
generators (tier
two)
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Number of
enforcement
actions resolved
for food recovery
organizations

Number of
enforcement
actions resolved
for food recovery
services

Number of
enforcement
actions resolved
for residential
organics waste
generators
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Jurisdiction Name Number of Number of Number of Number of Number of Number of
enforcement enforcement enforcement enforcement enforcement enforcement
actions actions actions resolved actions resolved actions resolved actions resolved
resolved for  resolved for = for commercial for food recovery for food recovery for residential
commercial commercial edible food organizations services organics waste
organics waste edible food generators (tier generators
generators generators two)

(tier one)

Corte Madera 0 0 0 0 0 0

Fairfax 0 0 0 0 0

Larkspur 1 0 0 0 0 0

Marin-Unincorporated 1 0 0 0 0 0

Mill Valley 0 0 0 0 0 0

Novato 0 0 0 0 0 0

Ross 0 0 0 0 0 0

San Anselmo 1 0 0 0 0 0

San Rafael 5 0 0 0 0 0

Sausalito 0 0 0 0 0 0

Tiburon 0 0 0 0 0 0

Jurisdiction Name Additional description

Belvedere

Corte Madera

Fairfax

Larkspur

Marin-Unincorporated

Mill Valley

Novato NOTE: Novato numbers align with the information reported in the NSD report, per request of CalRecycle.

Ross

San Anselmo
San Rafael
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Jurisdiction Name
Sausalito

Tiburon

Additional description
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Facilities: Marin County Hazardous and Solid Waste Management Authority (2025)

SRRE Programs

Program Name
M 7000-FR-MRF MRF

M 7010-FR-LAN Landfill

[ 7020-FR-TST Transfer
Station

M 7030-FR-CMF Composting
Facility

[ 7040-FR-ADC Alternative
Daily Cover

Program description

The County of Marin is served by a single Materials Recovery Facility (MRF), located in San Rafael. Known as the Marin
Resource Recovery Center, this facility is owned and operated by Marin Sanitary Service and has been in continuous
operation since 1948. The MRF plays a critical role in sorting and processing recyclable materials collected throughout
the region, supporting the County’s broader waste diversion and sustainability goals.

Waste Management operates the only active landfill within Marin County, commonly known as the Redwood Landfill.
Located in unincorporated northern Novato, the site has been in continuous operation since 1958. The Redwood
Landfill serves as the primary disposal site for the majority of Marin County’s solid waste, and also receives a significant
portion of solid waste from neighboring Sonoma County. It plays a central role in the regional waste management
infrastructure.

Marin Sanitary Service operates the only Transfer Station in Marin County, which is co-located with the Materials
Recovery Facility (MRF) at their site in San Rafael. This centralized location serves as a critical hub for sorting,
consolidating, and transferring waste and recyclable materials for further processing or disposal. This facility is used by
MSS, MVRS, and TVCSD for the consolidation of materials for transport to the landfill.

Marin County is home to one large-scale composting facility, WMEarthCare, which is owned by Waste Management
and located adjacent to the Redwood Landfill in unincorporated Novato. This facility is an OMRI-certified organics
processing site, accepting a wide range of organic materials for composting in compliance with state regulations and
organic standards. In addition, the West Marin Compost Facility, located in unincorporated Nicasio, is operational and
open to the public for yard waste drop-off for a designated tip fee. The facility processes incoming material to produce
compost, mulch, and biochar, which are available for sale to residents, landscapers, and agricultural operations.
Another local site, the Bolinas-Stinson Resource Recovery Project, is located in Bolinas and managed by the Bolinas
Community Public Utility District (BCPUD). Operational since 1997, this facility accepts yard waste from the community
and contributes to Marin's decentralized composting infrastructure.

The Redwood Landfill continues to utilize Alternative Daily Cover (ADC) as part of its routine operations to support
odor management, fire prevention, and vector control.
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[ 8010-TR-BIO Biomass

M 8020-TR-TRS Tires

The Marin Biomass Project was established to identify the biomass feedstocks and propose sustainable uses of
biomass feedstocks generated within Marin County. The project specifically addresses the growing volume of biomass
materials resulting from wildfire prevention initiatives and landfill diversion programs, and focuses on woody biomass
from forest thinning and home-hardening, landscape trimmings, source-separated and mixed organics including
residential and commercial food and yard debris, and agricultural biomass. The Marin Biomass Project has been
working for the last three years to analyze five key chapters - present and projected biomass feedstocks, identifying
biomass utilization pathways, a greenhouse gas analysis of the proposed biomass utilization pathways, an economic
analysis of the proposed biomass utilization pathways, and finally, a chapter of recommendations for Marin public and
private employees and communities. The Marin Biomass Project hosts a semi-annual Collaborative Meeting and a
weekly Steering Committee meeting to work with the study's consultants, plan a public workshop, and propose actions
for public leaders.

Zero Waste Marin, collaborates closely with Conservation Corps North Bay (CCNB) a certified and permitted waste tire
hauler (TPID #1834406-01), to support the proper disposal and recycling of used tires. As part of its public outreach
and illegal dumping prevention efforts, CCNB coordinates free tire amnesty collection events throughout the year.
These events provide Marin County residents with a safe and convenient way to dispose of unwanted passenger
vehicle tires, helping to reduce environmental and public health risks associated with improper tire disposal.
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Infrastructure and Barriers: Marin County Hazardous and Solid Waste Management Authority
(2025)

Mandatory Commercial Organics Recycling (MORe): Infrastructure and barriers (AB 876)

1. Has anything changed in the last year, since the submittal of
the County capacity planning reporting requirements per 14 CCR Section 18992.1 et at.? If yes, describe in box below.

M VYes.
O No.

Over the course of two seasons (Fall 2024 and Spring 2025), Zero Waste Marin conducted a Waste Characterization
Study that encompassed all jurisdictions and unincorporated areas of Marin County. The results showed that 36.5% of
overall MSW (residential, commercial, multi-family; not including self-haul) is SB 1383 organic material. The study also
recommended that ZWM conduct an Organics Recycling Capacity study to determine if additional organics recycling
capacity will be needed if ZWM and its member agencies achieve the state goal of 100% organics recycling. ZWM
began coordination with the Local Enforcement Agency regarding an informal submission from the operator of
Redwood Landfill and Recycling Center and WM Earthcare Marin (WM) proposing expansion of the landfill and mixed
composting facilities located in Marin County. A formal proposal is expected to be submitted in 2026.
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Enforceable Mechanisms and Ordinances: Marin County Hazardous and Solid Waste
Management Authority (2025)

Jurisdiction Name Changes to the If yes, describe changes to ordinance or enforceable mechanism
ordinance or
enforceable
mechanism?
Belvedere O
Corte Madera C
Fairfax C
Larkspur O
Marin-Unincorporated Il
Mill Valley l
Novato C
Ross M Ross incorporated Marin Sanitary Service's second amendment into its enforceable mechanism, which
increased the number of compostable materials carts provided as part of the bundled residential rate
from one to two, and ended collection of bags and customer owned compostable carts to align with SB?
1383 and reduce injury risks to collection staff. These changes were effective February?1,72025.
San Anselmo O
San Rafael O
Sausalito C
Tiburon C
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SLCP primary contact

Jurisdiction Change to  First Name Last name Title Street address City
name SLCP
primary
contact
information?
Belvedere O Antony Boyd Public Works 450 San Rafael Avenue Belvedere
Director
Corte Madera O Phoebe Goulden Climate Action 300 Tamalpais Drive Corte Madera
and
Adaptation
Coordinator
Fairfax O Bridget Wipfler Climate Action 142 Bolinas Rd Fairfax
Coordinator
Larkspur O Dan Schwarz City Manager 400 Magnolia Ave Larkspur
Marin- l Julie Bryant Program 1600 Los Gamos Drive, San Rafael
Unincorporated Manager - Suite 350
Waste
Management
Division
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Jurisdiction Change to  First Name Last name Title Street address City
name SLCP
primary
contact
information?
Mill Valley O Grace Ledwith Sustainability 26 Corte Madera Ave Mill Valley
Coordinator
Novato O Gretchen Schubeck Sustainability 922 Machin Ave Novato
Programs
Coordinator
Ross ™M Christa Johnson Town Manager PO Box 320 Ross
San Anselmo | Bridget Wipfler Climate Action 525 San Anselmo Ave San Anselmo
Coordinator
San Rafael O Cory Bytof Sustainability 1400 Fifth Ave San Rafael
Manager
Sausalito C Catie Thow Garcia Resiliency and 420 Litho Street Sausalito
Sustainability
Manager
Tiburon O Grace Ledwith Climate Action 1505 Tiburon Blvd Tiburon

(Sustainability)
Coordinator

Jurisdiction Zip code Email address Phone

name

Belvedere 94920 aboyd@cityofbelvedere.org (415) 435-3838
Corte Madera 94925 pgoulden@cortemadera.gov (628) 258-0327
Fairfax 94930 bwipfler@townoffairfaxca.gov (650) 518-9942
Larkspur 94939 dschwarz@cityoflarkspur.org (415) 927-5110
Marin- 94903 Julie.Bryant@marinCounty.gov (415) 473-6768
Unincorporated

Mill Valley 94941 gledwith@cityofmillvalley.gov (628) 226-9907
Novato 94945 gschubeck@novato.org (415) 899-8950
Ross 94957-0320 cjohnson@townofrossca.gov (415) 453-1453
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Jurisdiction Zip code Email address Phone
name
San Anselmo 94960 bwipfler@sananselmo.gov 650) 518-9942

(
San Rafael 94901 cory.bytof@cityofsanrafael.org (415) 485-3407
Sausalito 94965 CThowGarcia@sausalito.gov (628) 288-9822
(

Tiburon 94920 gledwith@townoftiburon.org 628) 226-9907

SLCP official contact

Jurisdiction Change to  First Name Last name Title Street address City
name SLCP official
contact
information?
Belvedere O Antony Boyd Public Works 450 San Rafael Avenue Belvedere
Director
Corte Madera [ Lorena Barrera Town 300 Tamalpais Drive Corte Madera
Clerk/Assistant
to the Town
Manager
Fairfax O Heather Abrams Town Manager 142 Bolinas Rd Fairfax
Larkspur O Dan Schwarz City Manager 400 Magnolia Ave Larkspur
Marin- O Ruben Hernandez Senior Program = 1600 Los Gamos Drive, Suite San Rafael
Unincorporated Coordinator 350
Mill Valley O Patrick Kelly Director of 26 Corte Madera Ave Mill Valley
Planning and
Building
Novato | Casey Podino Environmental 500 Davidson St Novato
Programs
Manager
Ross M Richard Simonitch Public Works 31 Sir Francis Drake Boulevard Ross
Director
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Jurisdiction Change to  First Name Last name Title Street address City
name SLCP official
contact
information?

San Anselmo 4| David P Donery Town Manager 525 San Anselmo Ave San Anselmo

San Rafael 4| Kaylyn Turnil Waste 1400 5th Avenue San Rafael
Management
Coordinator

Sausalito O Catie Thow Garcia Resiliency and 420 Litho Street Sausalito
Sustainability

Manager
Tiburon 1 David Eshoo Engineering 1505 Tiburon Blvd Tiburon
Manager

Jurisdiction Zip code Email address Phone

hame

Belvedere 94920 aboyd@cityofbelvedere.org (415) 435-3838

Corte Madera 94925 Ibarrera@cortemadera.gov (415) 927-5050

Fairfax 94930 habrams@townoffairfax.org (415) 453-1584

Larkspur 94939 dschwarz@cityoflarkspur.org (415) 927-5110

Marin- 94903 Ruben.Hernadez@MarinCounty.gov (415) 473-4298

Unincorporated

Mill Valley 94941 pkelly@cityofmillvalley.gov (415) 388-4039

Novato 94945 caseyp@novatosan.com (415) 892-1694

Ross 94957-0320 rsimonitch@townofrossca.gov (415) 453-1453

San Anselmo 94960 ddonery@sananselmo.gov (415) 258-4652

San Rafael 94901 kaylyn.turnil@cityofsanrafael.org (415) 256-5517

Sausalito 94965 CThowGarcia@sausalito.gov (628) 288-9822

Tiburon 94920 deshoo@townoftiburon.org (415) 435-7354
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Ordinances or Enforceable Mechanisms (Combined)

O RANRRANANAARANRNODMRMRR

Mandatory organic waste disposal reduction ordinance (SLCP Required)

Edible Food Recovery ordinance (SLCP Required)

CALGreen (LEED or other Green Building requirements) ordinance (SLCP Required)

Model water efficient landscape ordinance (SLCP Required)
Mulch ordinance

C & D ordinance

Mandatory commercial recycling ordinance
Mandatory multifamily recycling ordinance
Mandatory residential recycling ordinance

Mandatory waste collection ordinance

Recycled content procurement ordinance
Antiscavenging ordinance

Green building ordinance

Single use foodware and litter reduction ordinance
Safe consumer-generated sharps disposal ordinance
Safe pharmaceutical disposal ordinance

Plastic bags and/or single use plastic bags ordinance
Polystyrene (food and drink containers etc.) ordinance

Other ordinances (describe below)
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SRRE Programs

Program Name Program description
M 6020-PI-ORD Ordinances  n/a
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Planning Documents: Marin County Hazardous and Solid Waste Management Authority (2025)

Rural Petition for Reduction

Was your jurisdiction granted a Rural Petition for Reduction by CalRecycle? See Jurisdictions with an Approved Petition for Rural
Reduction. For more information regarding Rural Petition for Reduction, go to Rural Solid Waste Diversion Home Page.

[0 VYes. If yes, please discuss whether the conditions under which the petition was granted still apply.

M No.

No changes

Newly Incorporated Cities

Since the date of your last Annual Report, are there any newly incorporated cities within your county/regional agency?

[ Yes. Enter new city name, incorporation date, and population at time of incorporation in the text box below.

M No.

No changes

Source Reduction and Recycling Element (SRRE)
Does the SRRE need to be revised?

LI VYes. Explain below why the SRRE is not adequate, the revisions that are necessary and the timeline for making
those revisions. Note: Diversion program information is updated in each Annual Report, SB 1066 time extension
or alternative diversion requirement report, compliance order, etc. So, before taking any action on the revision
process, please contact your LAMD representative for further discussion and additional information.

M No. Please add any notes or updates below.

No changes
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Household Hazardous Waste Element (HHWE)

Does the HHWE need to be revised?

[ Yes. Explain below why the HHWE is not adequate, the revisions that are necessary and the timeline for making
those revisions. Note: Diversion program information is updated in each Annual Report. So, before taking any
action on the revision process, please contact your LAMD representative for further discussion and additional
information.

M No. Please add any notes or updates below.

No changes

Non-Disposal Facility Element (NDFE)

Describe below any changes in the use of non-disposal facilities, both existing and planned (e.g., is the jurisdiction using a
different facility within or outside of the jurisdiction, has a facility closed, is a new one being planned).

No changes

Are there currently any non-disposal facilities that require a solid waste facility permit located (or planned to be sited) in your
jurisdiction that are not identified in your NDFE?

[ Yes. Your NDFE may need to be amended before the permit for this facility comes before CalRecycle for
concurrence. If the facility is not identified in the NDFE, the permit may not be in conformance with your NDFE,
and the permit may be denied. See CalRecycle's NDFE Guidelines at
https://www.calrecycle.ca.gov/LGCentral/Library/Policy/NDFEGuide.htm and contact your LAMD representative if
you have any questions about the need to amend your NDFE.

M No. Please add notes or updates below.

No changes
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Summary Plan

Does the Summary Plan need to be revised?

LI VYes. Discuss below. Include a time schedule for revising the Summary Plan. Please contact your LAMD
representative to request additional information and guidance.

M No. Please add any notes or updates below.

No changes

Areas of concern

Did CalRecycle require your jurisdiction to address any areas of concern when determining the adequacy of your solid waste
planning documents, or any of their elements?

O VYes. Below, discuss the actions taken to address the areas of concern.
M No.
No

Conditional approvals

Did CalRecycle give conditional approval to any of your solid waste planning documents, or any of their elements?

[ Yes. Below, discuss the actions taken gain full approval of the plan/elements.

M No.
No.
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Total County or Agency Wide Disposal Capacity

If you do not currently have 15 years of disposal capacity, describe your strategy for obtaining 15 years of capacity.

Redwood Landfill has not submitted a landfill expansion application with the County of Marin Environmental Health
Services Department but they are in the process of submitting.

Based on the best available estimates of current and future disposal, how many years of disposal capacity does your county or
regional agency have?

Based on Redwood Landfill's updated Preliminary Closure and Post-Closure Maintenance Plans (PCPCMPs), the most
recent aerial topographic survey dated March 2025 shows a gross remaining capacity of approximately 4.8 million
cubic yards, with a net remaining airspace of approximately 3.7 million cubic yards after accounting for final cover
requirements. Using the landfill's permitted maximum disposal rate of 1,390 tons per day, the updated estimated site
life is approximately 9 years as of March 2025, with an anticipated closure around 2034. 1

This updated estimate supersedes the earlier assumption from the 2024 aerial survey. Because the remaining disposal
capacity is now calculated at about 9 years, our answer to CalRecycle should reflect this updated figure rather than the
previous 8.5-year estimate.
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Siting Element Adequacy

Does the Siting Element need to be revised? The Siting Element will need to be revised if you have less than 15 years disposal
capacity and have not described a strategy for obtaining 15 years disposal capacity.

[J Yes. In the box below, provide a time schedule for revising your Siting Element. Also discuss new disposal sites or
disposal strategies that changed during the report year, and how those strategies will allow the county or
regional agency to attain 15 years of disposal capacity. Please also contact your LAMD representative for
additional information and guidance.

M No. This county or regional agency has more than 15 years of disposal capacity, has experienced no major

changes in disposal practices in the past year, and expects no such changes in the near future. Please include any
notes or updates below.

No. Redwood Landfill is still developing and refining its project description based on feedback from Marin County
Environmental Health Services, the Local Enforcement Agency (LEA). Once this refinement is complete, the landfill can
begin the EIR process. Because an official expansion permit application has not yet been submitted, a revision to the
Siting Element is not required at this time.
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Additional Information and Document Management: Marin County Hazardous and Solid Waste
Management Authority (2025)

SRRE and HHWE Diversion Programs

1000-SR-XGC (Xeriscaping/Grasscycling)
Current Status: SO - Selected and Ongoing Program Start Year: 1992 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Marin County, local jurisdictions and public agencies continued to promote and implement sustainable landscaping practices, including
grasscycling and xeriscaping, as part of their waste reduction and green waste diversion strategies. Multiple County-managed sites, including
Marin County Parks and the Marin County Airport, engage in onsite grasscycling as a standard maintenance practice. The Tamalpais
Community Services District (TCSD) reported that all parks and open space areas under its management are maintained using grasscycling
methods. This not only reduces the volume of green waste needing disposal but also enriches soil health and reduces irrigation needs. Zero
Waste Marin and the jurisdictions in Marin County actively promotes sustainable landscaping and soil health through education and outreach,
local ordinances, and community compost and mulch giveaway programs which support xeriscaping efforts. Additionally, Marin Waste offers a
"Cash for Grass" program which is designed to reduce outdoor water use by encouraging residents and businesses to replace conventional,
water-intensive lawns with water-efficient landscaping—such as drought-tolerant plants, mulch, and native species.

1010-SR-BCM (Backyard and On-Site Composting/Mulching)
Current Status: SO - Selected and Ongoing Program Start Year: 1993 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:
Several jurisdictions within Marin County continue to offer backyard composting education, with some programs available through local
libraries. Zero Waste Marin encourages and provides resources and responds to community inquiries regarding backyard composting.

1020-SR-BWR (Business Waste Reduction Program)
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Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

As the regional agency, ZWM updates the website regularly to ensure business have updated resources for zero waste initiatives, local and
state regulations and relevant programs. ZWM collaborates with the five franchised waste haulers in the County on business waste reduction
programs, as they regularly engage with businesses and adapt their education and outreach efforts in response to market changes. The
County’s Community Development Agency Sustainability division oversees the Green Business Program, which certifies businesses that
voluntarily implement environmentally responsible practices, including solid waste reduction and other climate change mitigation efforts.

1030-SR-PMT (Procurement)
Current Status: SO - Selected and Ongoing Program Start Year: 1992 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

Corte Madera response: We require a minimum of 15% reclaimed asphalt concrete (RAC) in our asphalt mix designs for most projects per our
Environmentally Preferable Purchasing Policy (EPPP). The EPPP also states a preference for paint, oils, metal, glass, and fiberglass products with
recycled content, but we have not yet identified suppliers for these materials.

1040-SR-SCH (School Source Reduction Programs)
Current Status: AO - Alternative and Ongoing Program Start Year: 2000 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: No

Owned or Operated: No

Jurisdiction Notes:

Our Zero Waste Marin Schools Program provides in-depth support for the schools enrolled into our program. We began the program in 2015,
and now currently serve 45 public schools throughout the County of Marin in our Zero Waste Marin Schools Program. We provide support in
conjunction with our contractor, non-profit SEl, which allows us to provide: schoolwide assemblies, classroom presentations, support for the
Green Team, waste audits, staff training, new infrastructure, and distribution of reusable items like water bottles to help schools reduce their
single-use items. Schools that request support for their zero waste programs can also receive help from staff outside of the full program,
including education and training. We plan to enroll an additional 3 schools for the upcoming school year.

1050-SR-GOV (Government Source Reduction Programs)

Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: Yes
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Jurisdiction Notes:

Zero Waste Marin implements a variety of source reduction programs aimed at minimizing waste generation throughout Marin County. These
initiatives focus on reuse, repair, mindful purchasing, and education to foster sustainable practices across homes, schools, and businesses.
These programs include but are not limited to the following: Repair Fairs: Community events where residents can bring broken items—such as
furniture, bikes, and appliances—for free repair assistance, promoting a culture of fixing rather than discarding. Zero Waste Schools Program:
This no-cost program assists over 40 public schools in Marin County to reduce landfill waste through: Stakeholder meetings and campus waste
audits, Staff and student education on waste sorting, Provision of color-coded recycling and compost bins, Formation of student "Green
Teams" to lead sustainability efforts and annual certification recognizing schools' progress in waste reduction. HHW Reduction Programs: HHW
Disposal: Facilities in San Rafael and Novato accept household hazardous waste, including batteries, bulbs, and paint, ensuring safe and legal
disposal. Used Oil Recycling Kits: Free kits provided to residents for the proper collection and recycling of used motor oil and filters, reducing
environmental contamination. Compliance Assistance: Guidance provided to businesses to meet state waste reduction mandates, including SB
1383, which focuses on reducing organic waste and recovering edible food for donation. Through these comprehensive programs, These

programs actively promote source reduction by encouraging repair, reuse, and responsible waste management practices across the community.

1060-SR-MTE (Material Exchange, Thrift Shops)

Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Communities throughout Marin County regularly host local garage sales and neighborhood material exchange events, fostering reuse and
waste reduction. Many residents also make effective use of platforms like Nextdoor and Facebook Marketplace to exchange, repurpose, or
donate items. In 2024, ZWM ran a pilot program with Sparkl Reusable introducing reusable foodware in select schools and at the Civic Center
Farmers Market. This initiative aims to reduce single-use packaging and foster sustainable habits in educational and community settings. In
collaboration with the nonprofit Reuse Alliance, Zero Waste Marin is hosting a series of free Repair Fairs beginning in 2025. These events invite
residents to bring items such as lamps, bicycles, clothing, and small appliances for repair. Attendees work alongside volunteer Repair Coaches
to learn repair skills, promoting a culture of reuse and reducing landfill waste. Some fairs also feature clothing and book swaps to further
encourage sustainable practices.

2000-RC-CRB (Residential Curbside)

Current Status: SO - Selected and Ongoing Program Start Year: 1982 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Programs remained active and without change during the reporting period, though historically the types of materials collected and recycled
shifted at times due to fluctuations in global recycling markets. Zero Waste Marin continued to direct residents to local hauler-specific
information and maintains an updated Recycling Guide for items not typically accepted in curbside programs

2010-RC-DRP (Residential Drop-Off)

Current Status: SO - Selected and Ongoing Program Start Year: 1992 Existed before 1990: Yes
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Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Programs remained active during the reporting period. Local franchised haulers continued to offer special drop-off and/or collection events for
specific materials in accordance with the terms of their individual franchise agreements. These services included events for items such as

household hazardous waste, bulky items, and electronics.

2020-RC-BYB (Residential Buy-Back)

Current Status: SO - Selected and Ongoing

Program Start Year: 1982

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

The California Redemption Value (CRV) buy-back center at the Marin Resource & Recovery Center is permanently closed. However, the Novato
Recycling Center continued to operate as a licensed CRV buy-back facility. Located in Novato, this center accepted eligible CRV beverage
containers and also offered drop-off services for cardboard. The facility was open to the public Tuesday through Saturday from 10:00 a.m. to
4:00 p.m., with no appointment required. Future development efforts are underway to expand consumer access to CRV redemption services

through the potential installation of reverse vending machines at select locations throughout the County.

2030-RC-OSP (Commercial On-Site Pickup)

Current Status: SO - Selected and Ongoing

Program Start Year: 1992

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

All haulers continue to pick up and recycle the following: Uncoated corrugated cardboard and paper bags | Office paper (white & colored
ledger, computer paper, other office paper) | Newspaper | Misc. paper or paperboard — clean | Glass | Multi-family residences | Commingled
(Single-stream) | Source separated | Large Generators (4.0 cy/week) | Metal — Tin/Steel | Metal — Aluminum | Plastic #1 - PET | Plastic #2 - HDPE |

Plastic #5 - PP

2050-RC-SCH (School Recycling Programs)

Current Status: SO - Selected and Ongoing

Program Start Year: 2015

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No
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Jurisdiction Notes:

Our Zero Waste Marin Schools Program is designed to reduce landfill waste on campuses and increase diversion levels. Average diversion
across all of the schools in our program has increased from 48% to 56% due to participation. Some of the main focuses of our program include
compliance with relevant laws such as AB 341, as well as practical, on-the-ground increases in participation in recycling programs. In pursuit of
this, we provide consistent, color-coded infrastructure with clear signage to all enrolled schools. Every classroom receives color-coded bins to
use to separate their recycling, and each classroom receives training on recycling rules and why recycling is important when the bins are
dropped off. Bins are also provided at lunchtime if requested; some schools prefer to use hauler-provided bins, in which case we advise schools
on how to set up the bins for success, including bin-pairing, color-coding, and labeling.

2060-RC-GOV (Government Recycling Programs)

Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Zero Waste Marin offers a comprehensive suite of recycling programs and resources to assist Marin County residents, businesses, and schools
in managing waste responsibly. Here's an overview of the key recycling initiatives: Recycling Guide for Hard-to-Recycle Iltems Zero Waste Marin
provides an online Recycling Guide focused on hard-to-recycle and bulky items, such as electronics, batteries, paint, and more. Residents can
search by material, city, or ZIP code to find appropriate recycling locations. For standard curbside recycling, residents are advised to consult
their local waste hauler, as Zero Waste Marin does not manage these services. Residential Recycling Support: Hazardous Waste Disposal:
Facilities in San Rafael and Novato accept household hazardous waste, including batteries, bulbs, and paint, ensuring safe and legal disposal.
Used Qil Recycling Kits: Free kits provided to residents for the proper collection and recycling of used motor oil and filters, reducing
environmental contamination. Move-In & Move-Out Resources: Guidance on responsibly disposing of items like mattresses, furniture, and
textiles during relocations, including donation and recycling options. Zero Waste Marin assists businesses and multifamily property managers in
complying with California recycling laws, such as AB 341, AB 1826, and SB 1383. Requirements include providing accessible recycling and
composting services, proper bin labeling, and regular education for tenants and staff. School Recycling Education The Zero Waste Schools
Program offers educational resources, including videos and activity sheets, to teach students about recycling and waste reduction. This initiative
aims to foster sustainable habits among students and staff. All jurisdictions in Marin County encourage employees to emphasize simple daily
recycling habits, like using centralized sorting stations, following clear bin labels, and choosing reusable items at work. These small, consistent
practices help align workplace behavior with broader zero waste goals established and make responsible recycling a routine part of the
workday.

2070-RC-SNL (Special Collection Seasonal (regular))
Current Status: AO - Alternative and Ongoing Program Start Year: 1988 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: No

Owned or Operated: No
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Jurisdiction Notes:

Seasonal collection events are an important component of Marin County’s waste diversion and public safety programs. One of the most
popular efforts is Christmas tree recycling, offered annually by local jurisdictions in partnership with fire departments, providing residents with a
convenient and environmentally friendly way to dispose of their holiday trees. Medication take-back programs also play a significant role in
promoting public health and environmental protection. Zero Waste Marin collaborates with County Environmental Health Services and law
enforcement to support DEA Take Back Day each April, while also maintaining over a dozen secure, year-round drop-off locations at
pharmacies and law enforcement offices. These sites accept both prescription and over-the-counter medications for safe disposal. Zero Waste
Marin also supports the proper disposal of expired marine flares, which are hazardous if stored improperly or discarded in the trash. Working
with local agencies, the program offers free marine flare collection events, helping boaters safely remove these items while protecting public
safety and the environment. In addition, cities and franchised haulers organize their own special collection events throughout the year for bulky
items, electronics, and other difficult-to-manage waste. The Conservation Corps North Bay (CCNB) complements these efforts by providing free
and fee-for-service collection programs for certain materials, increasing access to safe and responsible disposal services countywide.

2080-RC-SPE (Special Collection Events)
Current Status: SO - Selected and Ongoing Program Start Year: 1994 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

A wide range of special collection events take place across Marin County each year to support waste diversion and community engagement.
ZWM sponsors two toxic away days in West Marin every year since access to the HHW Facility may be a challenge to some. Under the terms of
their franchise agreements, local haulers coordinate and host their own events on a quarterly or semi-annual basis, tailored to the needs of
each jurisdiction. These events may include services such as tire recycling, bulk item collection, and extra curbside pickups for yard waste,
garbage, and recyclables (excluding household hazardous waste). For example, the Town of Fairfax offers an annual “Clean-Up” to collect e-
waste, medications/sharps and a variety of other large items. Other seasonal offerings include Christmas tree recycling, citywide garage sales,
and community drop-off days, all designed to encourage reuse, repurposing, and proper recycling. These local programs complement
countywide efforts and provide residents with multiple convenient options for responsibly managing their waste.

3000-CM-RCG (Residential Curbside Greenwaste Collection)
Current Status: SO - Selected and Ongoing Program Start Year: 1993 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

The organics collection program remained active and ongoing during the reporting period, with yard trimmings, food scraps, and food-soiled
paper collected from all communities in Marin County. ‘Compostable plastics,’ including bioplastics and PLA-labeled items, continued to be
excluded from accepted materials for haulers transporting organics to WM EarthCare in Novato. This facility is a certified organic compost
operation and does not permit the inclusion of compostable plastics in its feedstock.

Bay Cities Refuse, which services specific areas within the County, continued to deliver organic materials to a composting facility located in the
East Bay that accepts certified compostable biobags
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3010-CM-RSG (Residential Self-haul Greenwaste)

Current Status: SO - Selected and Ongoing

Program Start Year: 1993

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Residents were able to self-haul green waste to several authorized facilities throughout the reporting period. These included the Redwood
Landfill (WM EarthCare) in Novato, the West Marin Compost Facility, the Bolinas Compost Site, and the Marin Resource & Recovery Center
(MRRCQ). These facilities provided critical infrastructure for organic waste diversion and supported compliance with statewide organics recycling

mandates.

3030-CM-CSG (Commercial Self-Haul Greenwaste)

Current Status: SO - Selected and Ongoing

Program Start Year: 1993

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Businesses continue to self-haul green waste to several authorized facilities, including WM EarthCare at Redwood Landfill, the Marin Resource
Recovery Center, and the West Marin Compost Facility. Additionally, a smaller volume of material is taken to the community compost facility in

Bolinas.

3035-CM-COR (Commercial Organics Recycling)

Current Status: AO - Alternative and Ongoing

Program Start Year: 2016

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: No

Owned or Operated: No

Jurisdiction Notes:

All haulers continue to collect and compost the following source-separated materials: green waste, food waste, food-soiled paper, landscape

and pruning waste, and nonhazardous wood waste.

3050-CM-SCH (School Composting Programs)

Current Status: AO - Alternative and Ongoing

Program Start Year: 2000

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: No

Owned or Operated: No
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Jurisdiction Notes:

Our Zero Waste Marin Schools program is designed to reduce landfill waste on campuses and increase diversion levels. Average diversion
across all of the schools in our program has increased from 48% to 56% due to participation. Some of the main of our program include
compliance with relevant laws such as AB 1826 and SB 1383, as well as practical, on-the-ground increases in participation in composting
programs. In pursuit of this, we provide consistent, color-coded infrastructure with clear signage to all enrolled schools. Every classroom
receives color-coded bins to use to separate their compostables, and each classroom receives training on composting rules and why
composting is important when the bins are dropped off. Bins are also provided at lunchtime if requested; some schools prefer to use hauler-
provided bins, in which case we advise schools on how to set up the bins for success, including bin pairing, color-coding, and labeling. Our
program emphasizes the numerous benefits of composting, including reduction in landfill emissions, increased soil health, and carbon
sequestration.

4010-SP-SLG (Sludge (sewage/industrial))
Current Status: SO - Selected and Ongoing Program Start Year: 1995 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

At the end of each day, bulldozers spread a layer of compacted soil or alternative cover (such as sludge mixed with wood waste) over the
exposed garbage. This daily cover, required by law, keeps the waste in place, deters scavenging by animals, helps repel rainwater and minimizes
odors.

4020-SP-TRS (Tires)
Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Zero Waste Marin has experienced an increase in public inquiries regarding tire disposal, particularly from residents in rural West Marin, where
access to proper disposal options may be limited. In response, a workplan and budget are currently being developed to address tire
management needs in these underserved areas. To support safe and legal tire disposal, Conservation Corps North Bay (CCNB)—a certified and
permitted waste tire hauler (TPID #1834406-01)—hosts multiple tire amnesty collection events throughout the year. These events provide
Marin County residents with an opportunity to drop off used passenger vehicle tires at no cost, helping to reduce illegal dumping and promote
responsible recycling practices.

4030-SP-WHG (White Goods)
Current Status: AO - Alternative and Ongoing Program Start Year: 1996 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: No

Owned or Operated: No
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Jurisdiction Notes:

Franchised haulers operating in the unincorporated areas of the County of Marin provide curbside collection of white goods (large appliances
such as refrigerators, ovens, washers, dryers, etc.) as part of their bulky item collection programs. These services are available to residential
customers by request and typically include a limited number of free pickups per year, with additional services available for a fee. Participating
haulers include: Marin Sanitary Service, Bay Cities Refuse, Mill Valley Refuse and Recology Sonoma Marin (serving West Marin areas). In
addition, the public can self-haul white goods to Redwood Landfill and Marin Resource Recovery Center.

4040-SP-SCM (Scrap Metal)

Current Status: SO - Selected and Ongoing

Program Start Year: 1989

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

Zero Waste Marin supports scrap metal diversion through collaboration with local franchised haulers, certified recycling facilities, and public
education programs. Scrap metal is collected through several channels including: Curbside bulky item pickup programs, offered by franchised
haulers, which allow residents to set out appliances and other metal-containing items for recovery. Drop-off services at licensed transfer
stations and recycling centers across Marin County that accept ferrous and non-ferrous metals. Special collection events (e.g., clean-up days
and appliance recycling drives), which are coordinated in rural and unincorporated communities in partnership with haulers

4050-SP-WDW (Wood Waste)

Current Status: SO - Selected and Ongoing

Program Start Year: 1993

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

responsibly divert from landfill.

Zero Waste Marin continues to support wood waste diversion through public outreach and education and collaboration with the Marin Wildfire
Prevention Authority (MWPA), a Joint Powers Authority formed in 2020 to address wildfire risk through vegetation management and defensible
space programs. These activities generate significant volumes of wood and biomass material, which ZWM as the regional agency is working to

To address this challenge, the MWPA—in partnership with the Ecologically Sound Practices Partnership (ESP)—initiated a Biomass Recovery
Study to identify scalable, environmentally sound options for managing excess wood waste and biomass generated from both wildfire
prevention efforts and curbside green waste collection. ZWM has a dedicated liaison who participates in the MWPA Biomass Working Group's
weekly meetings to ensure alignment with countywide goals and regulatory requirements.

In addition, Zero Waste Marin, works with all jurisdictions in Marin to support education and outreach to residents and haulers on proper
disposal and recycling of wood waste, consistent with SB 1383 and local solid waste ordinances.

4060-SP-CAR (Concrete/Asphalt/Rubble)

Current Status: SO - Selected and Ongoing

Program Start Year: 1990

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes
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Owned or Operated: No

Jurisdiction Notes:
Please note that the Recycled Combined represents a combination of responses from all the jurisdictions.

All jurisdictions answered "Yes" to the question below of For construction and demolition debris diversion select all inert material types being
diverted as it relates to Asphalt Paving, Brick, Concrete/cement, Gypsum Board/drywall, Rocks, soils and fines, Mixed C+D.

Additional information for Fairfax: If we do work in house all our material goes into one dumpster, unless it's hazardous waste, and Marin
Sanitary sort’s the dumpster at their facility. Contractors that do work for us are supposed to sort their debris, that comes from state law

4090-SP-RND (Rendering)
Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Local businesses and food service establishments in Marin County are encouraged to engage with licensed rendering companies for the proper
disposal of animal by-products. These services are crucial for diverting organic waste from landfills and aligning with statewide waste reduction
goals. Additionally, the Central Marin Sanitation Agency (CMSA) enforces regulations to control FOG discharges into the wastewater collection
system. CMSA's ordinance mandates the installation and maintenance of grease interceptors in food service establishments to prevent sewer
blockages and overflows, thereby complementing rendering efforts by ensuring that FOG is appropriately managed at the source.

5000-ED-ELC (Electronic (radio , TV, web, hotlines))
Current Status: SO - Selected and Ongoing Program Start Year: 1994 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

The 2025 marketing strategy for Zero Waste Marin (ZWM) centered around educating the public, increasing participation in waste diversion
programs, and supporting compliance with state mandates. After an RFP process, ZWM began a contract with a new marketing and
communications contractor, Most Likely To. During 2025, Most Likely To focused on updating Zero Waste Marin branding in order to create
clearer, more relevant collateral, and creating a County-wide campaign focused on encouraging residents to compost their food scraps. This
campaign included a diversified set of strategies, including Facebook and Instagram ads, physical ads on bus shelters, train shelters, and buses
themselves, in addition to multilingual radio and streaming ads. Routine updates were made to the ZWM website to reflect the new brand
identity and highlight strategies for compliance with waste laws. Social media content was curated to share tips, event announcements, and
campaign highlights with an emphasis on accessibility and shareability.

5010-ED-PRN (Print (brochures, flyers, guides, news articles))

Current Status: SO - Selected and Ongoing Program Start Year: 1992 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes
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Owned or Operated: No

Jurisdiction Notes:

Zero Waste Marin (ZWM) has transitioned much of its outreach to electronic platforms in alignment with its mission to reduce waste and better
serve the community. Digital outreach includes the publication of timely news articles and the distribution of targeted electronic flyers for key
initiatives such as Christmas tree recycling and Used Motor Oil collection campaigns. ZWM prints and distributes brochures, flyers and guides
at community events and materials are avaiable for download and printing by the public.

In addition to ZWM's efforts, individual haulers continue to educate their customers through newsletters included with billing statements or via
quarterly and annual direct mailers. Each jurisdiction tracks the distribution of these materials, and print quantities are available by jurisdiction
to demonstrate outreach reach and compliance.

5020-ED-OUT (Outreach (tech assistance, presentations, awards, fairs, field trips))

Current Status: SO - Selected and Ongoing Program Start Year: 1994 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

Zero Waste Marin provides technical assistance and conducts presentations to educate residents and businesses about waste reduction,
recycling, and composting. These initiatives are designed to support the community in implementing effective waste management practices.
The organization recognizes and celebrates the efforts of schools and community members who demonstrate exceptional commitment to zero
waste principles. These awards serve to acknowledge achievements and inspire continued participation in waste reduction initiatives. Zero
Waste Marin participates in local fairs and events to engage directly with the community. Through interactive booths and informational
materials, they provide resources and answer questions related to recycling, composting, and other zero waste practices. Educational field trips
are organized to provide students and community members with firsthand experiences of waste management facilities and operations. These
trips aim to deepen understanding of the waste stream and the importance of proper disposal and recycling methods.

5030-ED-SCH (Schools (education and curriculum))
Current Status: SO - Selected and Ongoing Program Start Year: 1993 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Each school year our program works to re-educate all enrolled schools on proper recycling and composting. We also keep in contact with each
school's Green Team or student group to help them facilitate on-site education as well. ZWM staff worked with our contractor to continue to
implement 3 NGSS-aligned lessons for the middle school audience. We contacted all school districts with information about SB 1383 and how
to comply. School-specific trainings, presentations, and assemblies were given upon request.

6010-PI-EIN (Economic Incentives)

Current Status: SO - Selected and Ongoing Program Start Year: 1993 Existed before 1990: No
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Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

incentive.

Administered by Marin Water, this program offers residents rebates for replacing traditional lawns with drought-tolerant landscaping. The rate
structure for the franchised haulers in the County all utilize a rate structure that incentivizes reduction of waste throughout the County. All
jurisdictions have ordinances that align with CalGreen standards. Compliance is incentivized through the permitting process, encouraging
contractors to utilize certified facilities and sustainable practices to meet diversion goals. In partnership with Strategic Energy Innovations (SEl),
Zero Waste Marin supports schools in implementing waste reduction and recycling programs. While no direct financial incentives, the program
provides resources and support that lead to cost savings in waste management for participating schools, effectively serving as an economic

6020-PI-ORD (Ordinances)

Current Status: AO - Alternative and Ongoing

Program Start Year: 2000

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: No

Owned or Operated: Yes

Jurisdiction Notes:
n/a

7000-FR-MRF (MRF)

Current Status: SO - Selected and Ongoing

Program Start Year: 1993

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

sustainability goals.

The County of Marin is served by a single Materials Recovery Facility (MRF), located in San Rafael. Known as the Marin Resource Recovery
Center, this facility is owned and operated by Marin Sanitary Service and has been in continuous operation since 1948. The MRF plays a critical
role in sorting and processing recyclable materials collected throughout the region, supporting the County’s broader waste diversion and

7010-FR-LAN (Landfill)

Current Status: AO - Alternative and Ongoing

Program Start Year: 1996

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: No

Owned or Operated: No
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Jurisdiction Notes:

Waste Management operates the only active landfill within Marin County, commonly known as the Redwood Landfill. Located in
unincorporated northern Novato, the site has been in continuous operation since 1958. The Redwood Landfill serves as the primary disposal
site for the majority of Marin County’s solid waste, and also receives a significant portion of solid waste from neighboring Sonoma County. It
plays a central role in the regional waste management infrastructure.

7020-FR-TST (Transfer Station)
Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Marin Sanitary Service operates the only Transfer Station in Marin County, which is co-located with the Materials Recovery Facility (MRF) at their
site in San Rafael. This centralized location serves as a critical hub for sorting, consolidating, and transferring waste and recyclable materials for
further processing or disposal. This facility is used by MSS, MVRS, and TVCSD for the consolidation of materials for transport to the landfill.

7030-FR-CMF (Composting Facility)
Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

Marin County is home to one large-scale composting facility, WMEarthCare, which is owned by Waste Management and located adjacent to
the Redwood Landfill in unincorporated Novato. This facility is an OMRI-certified organics processing site, accepting a wide range of organic
materials for composting in compliance with state regulations and organic standards. In addition, the West Marin Compost Facility, located in
unincorporated Nicasio, is operational and open to the public for yard waste drop-off for a designated tip fee. The facility processes incoming
material to produce compost, mulch, and biochar, which are available for sale to residents, landscapers, and agricultural operations. Another
local site, the Bolinas-Stinson Resource Recovery Project, is located in Bolinas and managed by the Bolinas Community Public Utility District
(BCPUD). Operational since 1997, this facility accepts yard waste from the community and contributes to Marin’s decentralized composting

infrastructure.
7040-FR-ADC (Alternative Daily Cover)
Current Status: AO - Alternative and Ongoing Program Start Year: 1995 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: No

Owned or Operated: No

Jurisdiction Notes:
The Redwood Landfill continues to utilize Alternative Daily Cover (ADC) as part of its routine operations to support odor management, fire
prevention, and vector control.

8010-TR-BIO (Biomass)
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Current Status: SO - Selected and Ongoing Program Start Year: 1990 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: No

Jurisdiction Notes:

The Marin Biomass Project was established to identify the biomass feedstocks and propose sustainable uses of biomass feedstocks generated
within Marin County. The project specifically addresses the growing volume of biomass materials resulting from wildfire prevention initiatives
and landfill diversion programs, and focuses on woody biomass from forest thinning and home-hardening, landscape trimmings, source-
separated and mixed organics including residential and commercial food and yard debris, and agricultural biomass. The Marin Biomass Project
has been working for the last three years to analyze five key chapters - present and projected biomass feedstocks, identifying biomass
utilization pathways, a greenhouse gas analysis of the proposed biomass utilization pathways, an economic analysis of the proposed biomass
utilization pathways, and finally, a chapter of recommendations for Marin public and private employees and communities. The Marin Biomass
Project hosts a semi-annual Collaborative Meeting and a weekly Steering Committee meeting to work with the study's consultants, plan a
public workshop, and propose actions for public leaders.

8020-TR-TRS (Tires)
Current Status: AO - Alternative and Ongoing Program Start Year: 1999 Existed before 1990: No

Report Year Diversion Tons: 0 Selected in SRRE: No

Owned or Operated: No

Jurisdiction Notes:

Zero Waste Marin, collaborates closely with Conservation Corps North Bay (CCNB) a certified and permitted waste tire hauler (TPID #1834406-
01), to support the proper disposal and recycling of used tires. As part of its public outreach and illegal dumping prevention efforts, CCNB
coordinates free tire amnesty collection events throughout the year. These events provide Marin County residents with a safe and convenient
way to dispose of unwanted passenger vehicle tires, helping to reduce environmental and public health risks associated with improper tire

disposal.
9000-HH-PMF (Permanent Facility)
Current Status: SO - Selected and Ongoing Program Start Year: 1993 Existed before 1990: Yes

Report Year Diversion Tons: 0 Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

The Household Hazardous Waste (HHW) Facility has been in continuous operation since 1987 and is jointly managed by Zero Waste Marin and
the Marin Recycling & Resource Recovery Association. During the reporting period, residents from all areas of Marin County—except
Novato—were able to drop off eligible HHW materials at the facility or participate in scheduled collection events at no cost. Very Small
Quantity Generator (VSQG) businesses could use the facility for a fee, in accordance with program guidelines. Novato Sanitary District
continues to operate its own independent HHW program, offering similar services to its residents.

9010-HH-MPC (Mobile or Periodic Collection)
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Current Status: SO - Selected and Ongoing

Program Start Year: 1986

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

The JPA organizes a temporary events in the Spring and Fall to collect household hazardous waste from residents living in West Marin. These
events are held in the towns of Bolinas and Point Reyes. We also have a marine flares collection program during the fall and a pilot program to
collect solar panels for reuse and recycling.

9020-HH-CSC (Curbside Collection)
Current Status: SO - Selected and Ongoing

Program Start Year: 1992 Existed before 1990: No

Selected in SRRE: Yes

Report Year Diversion Tons: 0

Owned or Operated: No

Jurisdiction Notes:

Curbside collection services for landfill, recycling, and compost are ongoing and widely available throughout Marin County. Recycling service
types—dual stream or single stream—vary by hauler, based on local franchise agreements and operational capabilities. Household Hazardous
Waste (HHW) materials, however, are not accepted through curbside collection. Instead, residents are directed to dispose of HHW at one of the
County's two designated facilities: the Novato HHW Facility and the San Rafael Marin Household Hazardous Waste Facility. These locations
provide safe and compliant drop-off options for materials such as paint, batteries, chemicals, and e-waste. In addition, Novato Sanitary District
contracts with Conservation Corps North Bay (CCNB) for curbside collection of universal waste.

9040-HH-EDP (Education Programs)

Current Status: SO - Selected and Ongoing

Program Start Year: 1991

Existed before 1990: Yes

Report Year Diversion Tons: 0

Selected in SRRE: Yes

Owned or Operated: Yes

Jurisdiction Notes:

Zero Waste Marin and the Marin Household Hazardous Waste Facility provide residents and small businesses with clear guidance on how to
properly dispose of household hazardous waste across all our program offerings. We share this information through our websites, a monthly
Spanish-language radio show, community events, educational videos, classes, and printed brochures and flyers. In CY26, we will significantly
enhance our HHW outreach programs based on insights gathered from recent focus groups.

9045-HH-EWA (Electronic Waste)

Current Status: SO - Selected and Ongoing

Program Start Year: 1995

Existed before 1990: No

Report Year Diversion Tons: 0

Selected in SRRE: No

Owned or Operated: No
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Jurisdiction Notes:

Information on e-waste recycling is available on both the JPA website and the Marin Household Hazardous Waste Facility website. The JPA
oversees operations at the Marin County Household Hazardous Waste Facility at 565 Jacoby Street, where electronic waste is collected for
recycling. We also collect e-waste during West Marin Toxic Away Days.

The JPA partners with Conservation Corps North Bay (CCNB), Goodwill, and Renew Computers—each designated under Title 14 of the
California Code of Regulations—to ensure compliant and reliable electronic waste collection. The Form 303 Report provides accurate totals
from all these activities, along with all other e-waste data required by the State.

Additional Information

Is there anything else you would like to tell CalRecycle about unique or innovative efforts by your jurisdiction to
reduce organic waste generation and increase diversion, about your jurisdiction's public education efforts, or about
specific obstacles to reaching your jurisdiction's implementation of an organic recycling program?

Brief description of additional information files, including calculation data for infrastructure planning.

ZWM: This report is a combined submission, with ZWM reporting on behalf of the Marin County cities and towns. We have
added supplementary information in sections where reporting is consolidated to ensure the document is cohesive. Notes for
this year: we re-evaluated the criteria and definitions for Large Events reporting and determined that in previous years we
included details not required by the State. We consulted with our LAMD prior to submitting this report, and as a result, we are
reporting only one large event—the only event that meets the State’s criteria.

In addition, ZWM does not have a dedicated reporting line for Education and Outreach. This year, we determined it was not
appropriate to combine our education and outreach activities with those of the County, so these efforts are described within a
narrative instead. We want to ensure these metrics are still reflected as part of the broader Countywide initiatives, as they
represent a significant portion of the overall print and digital communication strategy.

Additional details from jurisdictions:
Fairfax: https://townoffairfaxca.gov/departments/climate-and-environment/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

STAFF REPORT - ITEM 6

TO JPA Board of Directors
FROM Kathy Rico, Senior Planner
SUBJECT Receive and File Form 303
DATE October 27, 2026

The California Department of Resources Recycling and Recovery (CalRecycle) requires
public agencies responsible for household hazardous waste (HHW) management to annually
report information regarding HHW collected through locally administered programs. Form 303
reports collection and disposition information for the preceding fiscal year, covering the period
of July 1 through June 30.

Pursuant to California Code of Regulations, Title 14, Section 18751.2, the annual report is
due to CalRecycle by October 1 of each year.

Zero Waste Marin coordinates the annual Form 303 reporting process for Marin County using
information provided by the County's household hazardous waste programs and other
applicable collection programs.

Staff completed and submitted the FY 2025-26 Form 303 to CalRecycle by the October 1,
2026 reporting deadline.

The report summarizes household hazardous waste collection and disposition activities
occurring between July 1, 2025, and June 30, 2026. Reported information includes quantities
and types of household hazardous waste collected and reused through local programs, the
methods used to manage or dispose of those materials, and the number of residents and
businesses participating in the HHW programs.

Form 303 does not include sharps collected and disposed of under the agreement with EHS
(except for sharps accepted at the HHW facility) or vape pens confiscated at the middle and
high schools in Marin County.

The completed Form 303 is presented to the JPA Board for receipt and filing as part of Zero
Waste Marin's ongoing regulatory reporting and program oversight responsibilities.

FISCAL IMPACT
There is no fiscal impact associated with receiving and filing this report.

ATTACHMENT
1. FY 2025-26 CalRecycle Form 303 Household Hazardous Waste Report

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY
MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

RECOMMENDATION
Receive and file the FY 2025-26 CalRecycle Form 303 Household Hazardous Waste Report.

Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion (First) Second

Ayes

Noes

Abstentions

Absent

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY
CalRecycle/gd)

1001 | STREET, SACRAMENTO, CALIFORNIA 95814 « www.CalRecycle.ca.gov * (916) 322-4027

P.O. BOX 4025, SACRAMENTO, CALIFORNIA 95812

Form CalRecycle 303 Household Hazardous Waste Collection Information For 2025-2026

Name of Public Agency Reporting:
HHW Program Manager:

Address:

Phone Number:

Fax Number:

Email:

Contractor's Name:

Participating Households:

Service Area Households:

Marin County Hazardous and Solid Waste JPA

Kathy Wall-Rico ,Senior Planner

Zero Waste Marin & County of Marin Waste Managemen 565 Jacoby Street San Rafael, CA 94901
(415) 485-6806

Katherine.Rico@MarinCounty.gov
Kathy Wall-Rico

58,537 Method:  Number of Vehicles
Participating Households includes non-residential (CESQG,schools,nonprofits,etc.): Yes
91,498 Different than Finance E-5 report

Participants Represented by Reporting Jurisdiction/Agency (i.e., individual city(ies), county(ies), other agency(ies)):

Marin County Hazardous and
Solid Waste Management
Authority

Marin-Unincorporated

Permanent Facilities within Program Service Area:

Facility Name

MARIN COUNTY HAZARDOUS AND SOLID

WASTE JPA

Program Types:
Program Type EPAID

Permanent Facility CAH111001556

Bulb & Batteries

Marin County Hazardous and Solid Waste JPA

EPAID Site Contact Phone Facility Address County
CAH111001556 Kathy Wall-Rico (415) 473-6446 Marin HHW Facility 565 Jacoby Street San Rafael,  Marin
CA 94901
Program Type EPAID Program Type EPAID Program Type EPAID
Temporary (periodic) CAH111001320 Temporary (periodic) CAH111001305 Temporary (periodic) CAH777002030
Facility Facility Facility
Conservation Corp Marin CAC001166872  GoodWill CAL000383860
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CalRecycle/gd)

DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY

1001 | STREET, SACRAMENTO, CALIFORNIA 95814 « www.CalRecycle.ca.gov * (916) 322-4027
P.O. BOX 4025, SACRAMENTO, CALIFORNIA 95812

Collection (pounds)

Flammable and
Poison

PCB-containing

Reclaimable

Acid
Base
Oxidizer

Asbestos

Universal Waste
(Uw)*

Material Type

Flammable solids / liquids
Bulked flammable liquids
Oil-based paints
Paint Related Material (PRM)
Poisons
Reactive and explosive
Compressed gas cylinders
1 Ib propane canister
Flammable and Poison subtotal

PCB-containing paint
Other PCB waste (includes ballasts)
PCB-containing subtotal

Antifreeze
Auto type batteries (motor vehicles)
Latex paint
Motor oil/oil products
Used oil filters (recyclables only)
Reclaimable subtotal

Inorganic and organic acid
Inorganic and organic base

Neutral oxidizers, Organic peroxides, Oxidizing
acid/base

Asbestos

Mercury containing automatic switches /
thermometers / and novelties

Mercury containing thermostats
Mercury containing waste (other)
Lamps

Photovoltaic Modules

Other batteries

Aerosol cans

Rechargeable batteries

Marin County Hazardous and Solid Waste JPA

Permanent  Temporary Mobile Xecycle-only DJoor to Door Curbside Load Check Other
Facility (periodic) Facility Facility (residential) Program
Facility Program
44,086 880
115,703
55,970 1,000
162,900 3,400
270 481
12,478 75
391,407 5,836
260
260
9,942
48,155 1,000
359,299 700
49,355 900
550 40
467,301 2,640
14,486 250
37,076 250
5,959 150
22,840
30
94
18,162 120 274
27,640
91,097 320 43,061
19,539 380
13,973 30 3,951
133
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DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY

1001 | STREET, SACRAMENTO, CALIFORNIA 95814 « www.CalRecycle.ca.gov * (916) 322-4027
P.O. BOX 4025, SACRAMENTO, CALIFORNIA 95812

Collection (pounds)

Electronic Devices
(uw)

Other

Material Type

Covered Electronic Devices
Other Electronic Devices
Electronic Devices (UW) subtotal

Universal Waste (UW)* + Electronic Devices
(UW) subtotal

Home-generated sharps waste
Home-generated pharmaceutical waste
Treated wood
Class 9 Liquids/Solids
Other
Reuse Total
Other subtotal

Grand Total

Marin County Hazardous and Solid Waste JPA

Permanent  Temporary Mobile ecycle-only DJoor to Door Curbside Load Check Other
Facility (periodic) Facility Facility (residential) Program
Facility Program
14,805 779 18,926
84,539 8,793 139,603
99,344 9,572 158,529
242,239 10,422 233,455
2,808
14
26,528 35
29,350 35
1,210,918 19,583 233,455
134
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DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY

1001 | STREET, SACRAMENTO, CALIFORNIA 95814 « www.CalRecycle.ca.gov * (916) 322-4027
P.O. BOX 4025, SACRAMENTO, CALIFORNIA 95812

Disposition (pounds)

Flammable and
Poison

PCB-containing

Reclaimable

Acid
Base
Oxidizer

Asbestos
Universal Waste (UW)*

Material Type

Flammable solids / liquids
Bulked flammable liquids
Oil-based paints
Paint Related Material (PRM)
Poisons
Reactive and explosive
Compressed gas cylinders
1 Ib propane canister
Flammable and Poison subtotal

PCB-containing paint
Other PCB waste (includes ballasts)
PCB-containing subtotal

Antifreeze
Auto type batteries (motor vehicles)
Latex paint
Motor oil/oil products
Used oil filters (recyclables only)
Reclaimable subtotal

Inorganic and organic acid
Inorganic and organic base

Neutral oxidizers, Organic peroxides, Oxidizing
acid/base

Asbestos

Mercury containing automatic switches /
thermometers / and novelties

Mercury containing thermostats
Mercury containing waste (other)
Lamps

Photovoltaic Modules

Other batteries

Aerosol cans

Rechargeable batteries

Marin County Hazardous and Solid Waste JPA

Destructive Fuel Landfill Neutralizatio Recycled Reused Stabilization Steward
Incineration Incineration n/
Treatment
42,680 2,286
113,300 2,403
130 56,800
164,250 2,050
471 280
11,965 588
43,151 277,550 2,683 11,965 5,054 56,800
260
260
9,640 302
49,155
38,650 321,349
49,055 1,200
590
108,440 40,152 321,349
13,050 1,686
33,050 4,276
60 1,449 4,600
22,840
30
94
18,144 412
21,840 5,800
134,478
18,830 1,089
17,954
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DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY
CalRecycle/gd)

1001 | STREET, SACRAMENTO, CALIFORNIA 95814 « www.CalRecycle.ca.gov * (916) 322-4027

P.O. BOX 4025, SACRAMENTO, CALIFORNIA 95812

Disposition (pounds)  Material Type Destructive Fuel Landfill Neutralizatio Recycled Reused Stabilization Steward
Incineration Incineration n/
Treatment
Electronic Devices Covered Electronic Devices 34,510
(uw) Other Electronic Devices 229,595 3,340
Electronic Devices (UW) subtotal 264,105 3,340
Universal Waste (UW)* + Electronic Devices 18,830 456,551 10,641 94
(UW) subtotal
Other Home-generated sharps waste 2,808
Home-generated pharmaceutical waste 14
Treated wood
Class 9 Liquids/Solids 14,925 33,478 5,800
Other
Reuse Total
Other subtotal 17,747 33,478 5,800
Grand Total 61,218 296,380 22,840 48,783 610,434 69,058 4,600 378,243
136
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

STAFF REPORT - ITEM 7

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner/ Interim Executive Director
SUBJECT Receive and File Work Plan Report Quarter 1 (Q1) FY26-27
DATE October 27, 2026

Following the Board’s adoption of the FY 2026—27 Budget, staff reviewed and updated the
annual work plan to reflect current program priorities, ongoing regulatory requirements, and
operational needs. Where appropriate, goals were transitioned from implementation to
ongoing maintenance, while new or revised goals were established to address emerging
priorities.

This Q1 report outlines progress made from July 1 through September 30, 2026, across the
agency'’s three primary program areas: Operations and Regulatory Compliance, Household
Hazardous Waste Programs, and Zero Waste Programs. Quarterly reporting will continue to
provide the Board with updates on progress toward FY 2026—27 goals and key program
activities.

RECOMMENDATION
Receive and File Work Plan Report Quarter 1 (Q1) FY26-27

ATTACHMENT
1. Q1 FY2026-2027 Work Plan Report

Zero Waste Marin, 1600 Los Gamos, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion (First) Second

Ayes

Noes

Abstentions

Absent

Zero Waste Marin, 1600 Los Gamos, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZEROWASTEMARIN

MARIN COUNTY HAZARDOUS AND SOLID WASTE MANAGEMENT
JOINT POWERS AUTHORITY

Zero Waste Marin FY 2026/27 Work Plan

Purpose

This document aims to provide a high-level update on Zero Waste Marin’s program and
organizational goals, with updates on relevant progress provided each quarter.

Contents
Zero Waste Marin FY 2026/27 Work Plan

Purpose

Definition of Quarters

8021: Regulatory & Compliance

8022: HOUSENOId HAZArdOUS WASTE .....vneninieinieiit ettt ettt et e eae s e ae e anenens

8023: Zero Waste Programs

5-Year Plan, Goals, and Proposed Timeline

Definition of Quarters

For the purposes of this report, the quarters referenced are:

e Quarter 1: July 1 — September 30

e Quarter 2: October 1 — December 31
e Quarter 3: January 1 — March 31

e Quarter 4: April 1 — June 30
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ZEROWASTEMARIN

MARIN COUNTY HAZARDOUS AND SOLID WASTE MANAGEMENT
JOINT POWERS AUTHORITY

8021: Regulatory & Compliance
Total fund amount: $1,191,178

Goals and quarterly progress:

1. Increase consistent use and adoption of SMART1383 among Zero Waste Marin
jurisdictions and haulers by June 30, 2027. Work with SMART Compliance to
implement platform improvements, including Gen3 functionality, that streamline
data entry, reporting, waiver management, and recordkeeping. Increase active
platform engagement by at least 15 percent and conduct targeted training and
technical assistance based on identified user needs.

a. Contract information:

i. SMART Compliance: $120,000
b. Quarterly updates:

i. Quarter 1 update:

1. SMART1383 continues to be used by Zero Waste Marin jurisdictions
and haulers for compliance tracking, reporting, waiver management,
and recordkeeping. Platform participation remained generally
consistent during Q1.

2. Maintain and improve the Zero Waste Marin and Household Hazardous Waste
websites to ensure they are accessible in accordance with ADA standards, secure,
user-friendly, and provide accurate and timely program information through June
30, 2027. Conduct an annual accessibility review, address identified accessibility
or functionality issues, and update website content on an ongoing basis to reflect
current programs, outreach efforts, and community needs.

a. Contract information:
i. Mobius: $10,000
b. Quarterly updates:
i. Quarter 1 update
1. Continued monitoring website functionality, security, and
performance and addressed routine technical and content needs as
they arose.
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MARIN COUNTY HAZARDOUS AND SOLID WASTE MANAGEMENT
JOINT POWERS AUTHORITY

3. Maintain and update the Zero Waste Marin SB 1383 Implementation Record at least
every 60 days through June 30, 2027, ensuring records remain accurate, complete,
and current. Coordinate with jurisdictions, haulers, and special districts as needed
to verify data, address documentation gaps, and maintain records necessary to
support ongoing SB 1383 compliance.

a. Quarterly updates:
i. Quarter 1 update:
1. Routine maintenance and updates to the SB 1383 Implementation
Record continued during Quarter 1. Records were reviewed and
updated as needed to maintain accurate and current compliance
documentation.

4. Maintain the annual Electronic Annual Report (EAR) reporting process throughout
FY 2026-27, including timely submission of required reports to CalRecycle and
ongoing coordination with Marin jurisdictions, haulers, and applicable agencies to
collect, review, and validate reporting data. Continue using SMART1383 to improve
the efficiency, accuracy, and consistency of annual reporting.

a. Quarterly updates:

i. Quarter 1 update:

1. Staff coordinated with haulers, jurisdictions, and other reporting
partners to collect, review, and validate required data for the 2025
Electronic Annual Report (EAR). Staff worked collaboratively to
resolve data questions and ensure jurisdiction-specific information
was complete and accurate, resulting in the successful and timely
submission of the 2025 EAR to CalRecycle.
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MARIN COUNTY HAZARDOUS AND SOLID WASTE MANAGEMENT
JOINT POWERS AUTHORITY

5. Complete the FY 2025-26 Annual Audit by February 1, 2027, including all required
financial statements, schedules, supporting documentation, and management
responses. Coordinate with the auditor, accounting staff, and other applicable
parties to meet established audit milestones, address information requests in a
timely manner, and present the completed audit to the JPA Board.

a. Quarterly updates:
i. Quarter 1 update:

1. Entered into a contract with Sorren effective September 1, 2026, and
held a project kickoff meeting with key stakeholders to establish
roles, responsibilities, and timelines. Assigned audit-related tasks
with a target completion date of prior to end of 2026. |dentified
opportunities to improve the audit process and implemented new
project management strategies to strengthen coordination,
streamline workflows, and support timely completion of key
milestones.

6. Maintain the Zero Waste Marin solid waste waiver program throughout FY 2026-27
to support consistent waiver review, documentation, and tracking in SMART1383.
Continue to review and process waiver requests, maintain accurate records, and
provide support to jurisdictions, haulers, and generators as needed. Refine
procedures and supporting materials when necessary to address program needs
and maintain regulatory compliance.

a. Quarterly updates:
i. Quarter 1 update:

1. Transitioned primary responsibility for waiver review and processing
to a new staff member. Provided training and utilized established
internal procedures and resources to support a consistent handoff of
program responsibilities. The transition has been completed, with the
new staff member now managing routine waiver review,
documentation, and tracking in SMART 1383, with additional staff
support available as needed.
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MARIN COUNTY HAZARDOUS AND SOLID WASTE MANAGEMENT
JOINT POWERS AUTHORITY

7. Maintain and update Zero Waste Marin administrative process documentation
throughout FY 2026-27 as needed to reflect changes in procedures,
responsibilities, and operational practices. Develop or refine templates,
procedures, and other supporting materials when necessary to promote
consistency, efficiency, and continuity of administrative operations.

a. Quarterly updates:
i. Quarter 1 update:

1. Updated and refined administrative processes for contract tracking
and the annual audit to reflect current practices and staff
responsibilities. Contract tracking procedures were updated to
improve organization and oversight, while audit documentation was
revised to reflect the new planner structure, clarify roles and
responsibilities, and support a smooth transition of audit-related
tasks.

8. Monitor relevant solid waste and recycling legislation throughout FY 2026-27 and
provide timely updates to Zero Waste Marin stakeholders on significant legislative
and regulatory developments. Review and participate in applicable comment
periods and advocacy efforts as appropriate, and provide legislative updates to the
JPA Board and other stakeholders at least quarterly through June 30, 2027.

a. Quarterly updates:
i. Quarter 1 update:

1. Staff tracked or watched 33 bills in the 2026 CA Legislative Session.
15 bills passed and were signed by the Governor, the rest “died” in
session or were vetoed by the Governor. ZWM signed onto 8
legislative coalition letters. During the quarter, responsibility for
legislative tracking transitioned following a staff departure, and
existing legislative tracking materials and resources are being
reviewed to support continuity of this work.

2. Staff also paid particular attention to the implementation of SB 54
following the finalization of CalRecycle’s regulations. Staff continued
coordination with regional partners regarding SB 54 implementation
and potential impacts to local jurisdictions.
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MARIN COUNTY HAZARDOUS AND SOLID WASTE MANAGEMENT
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9. Maintain compliance with SB 1383 organics procurement and capacity
requirements through June 30, 2027, including implementation of applicable
recommendations from the Organics Capacity Study and coordination with
jurisdictions and program partners as needed.

a. Quarterly updates:
i. Quarter 1 update:

1. ZWM completed its CY2026 ROWP procurement requirements and
has budgeted for CY2027 procurement. Staff requested clarification
from CalRecycle regarding the validity period of ZWM'’s adjusted
procurement target and will use the response to inform CY2027
procurement and future Waste Characterization Study planning.

10. Maintain accurate disposal data through June 30, 2027 by collecting and reviewing
tonnage information from haulers and facilities to support annual assessments
and budget development.

a. Quarterly updates:
i. Quarter 1 update:

1. Using available hauler, facility, and state-reported data, staff
successfully reconciled disposal tonnage information and established
the figures needed to support assessment tracking and the
upcoming budget development process.

11.Transition the creation of collateral from Canva to an ADA-compliant platform such
as Venngage by the end of FY 2027.
a. Quarterly updates:
i. Quarter 1 update:
1. Initial planning for the transition to an ADA-compliant collateral
platform is underway, with implementation anticipated to begin in
Quarter 2.

12. Assist member agencies in achieving compliance with the requirements of SB54,
specifically by offering workshops to Cities and Towns, assessing the alignment of
Marin’s recycling programs with the Covered Material Categories list, and
submitting exemptions on behalf of all member agencies where appropriate.

a. Quarterly updates:
i. Quarter 1 update:
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JOINT POWERS AUTHORITY

Z\WM staff hosted a workshop for all City and Town sustainability
staff on September 23, 2026. The workshop provided an overview of
the requirements of SB54, and an opportunity for City and Town staff
to weigh on the non-compliant Covered Material Categories not
currently accepted in Marin’s diversion programs.
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8022: Household Hazardous Waste
Total fund amount: $2,315,102

Goals and quarterly progress:

1. Maintain a safe and accessible Household Hazardous Waste (HHW) Facility for
Marin County residents to properly dispose of HHW.
a. Contract information:
i. Contract amount: $1,857,635.00
ii. Amounts spentin QR 1: $283,204.93 (Amount for July and August invoices.
The September invoice will be submitted by the third week of October.)
iii. Amounts spent in QR 2:
iv. Amounts spentin QR 3:
v. Amounts spent in QR 4:
vi. The total cost based on actuals was $283,204.93
vii. Remaining balance: $1,574,430.07
b. Quarterly updates:
i. Quarter 1 update:
1. Residential: 8,178 participants
2. VSQG (businesses): 88 participants
3. Reuse paint: approximately 6,798 pounds of materials were
allocated for reuse.
4. Approximate pounds collected: 273,093 Ibs.
5. ZWM staff often work with the facility staff to track data and budget.

2. Develop and implement robust HHW educational materials for Marin’s residents to
ensure the public is well-informed and encouraged to use the Marin HHW facility.
a. Contract Information:
i. $10,000 allocated to printing
b. Quarterly Updates:
i. Quarter 1 update:

1. Collateral procured from HHW enhancements from last fiscal year
will be fully completed by October 12t. The HHW educational
materials include program rack cards about HHW programs offered
through Zero Waste Marin, to be displayed at the HHW facility and,
selectively, at a few battery collection sites. Stickers and Buttons to
be shared with populations in the ZWM Schools program; this
includes vape pen stickers among other illustrative ways that
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promote proper HHW disposal. Battery recycling cubes (BRC) to be
distributed by ZWM staff and the ZWM HHW facility.

2. ZWM/HHW webpage was updated with new information, and the
Marin HHW facility now has a refreshed look that aligns with the
Z\WWM website.

3. The Dead Batteries Marin campaign was launched, with buses and
bus shelters throughout Marin promoting battery recycling. The
campaign ran between September and October 2026.

3. Coordinate two Toxic Away Days in Bolinas and Point Reyes during FY 2027 to
provide increased access to HHW disposal for West Marin residents.
a. Contract Information:
i. $50,000
b. Quarterly Updates:
i. Quarter 1 update: The Bolinas toxic away day was initially planned for
October 24, 2026. However, because the former contractor was acquired by
a new company, contract negotiations are taking longer than expected, and
the event has been canceled for now. The vendor provided revised contract
language on October 20, 2026, and these changes will be shared with
ZWM counsel for review and approval.

4. Manage the used motor oil and oil filter program to provide oil kits and oil
absorbent pads in conjunction with public education to prevent illegal disposal of
motor oil.

a. Contract Information:
i. $63,000
b. Quarterly Updates:

i. Quarter 1 update: ZWM staff member Kathy Rico organized a site visit
requested by CalRecycle Used Oil and Marine Flares Grant Manager, Mai
Andrews. ZWM staff Jessica Ruiz and contractor Hugo Mat from Soluna
Outreach hosted the Grant Manager at the Marin HHW Facility, O’Reilly
Auto Parts on Francisco Blvd West, and Clipper Yacht Harbor in Sausalito.
The purpose of the visit was for the Grant Manager to observe how ZWM
has utilized CalRecycle funding to operate the collection and disposal of
used motor oil, used filters, used oil absorbents, and marine flares from
recreational boaters. We received very positive feedback from the Grant
Manager during the visit, and no additional comments were provided.
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8023: Zero Waste Programs
Total fund amount: $2,444,382.00

Goals and quarterly progress:

1. Ensure all 47 public school sites enrolled in the Zero Waste Schools Program are
compliant with SB 1383, and help at least 50% of schools achieve a certification in
the Program.

a. Contract information:
i. Strategic Energy Innovations (SEI): $325,000
ii. North Bay Cleaning Company (dba Trash Bin Cleaners): $100,000
b. Quarterly updates:
i. Quarter 1 update:
1. Three new schools were enrolled into the Zero Waste Schools
Program, including: Archie Williams High School, Redwood High
School, and Novato Charter School. The first quarter was spent
developing relationships, and completing the first few phases of the
Schools Program: waste audits, staff trainings, and connecting with
school stakeholders.
2. SEI staff spent 17.5 hours completing on-site education such as
Green Team meetings, assemblies, classroom presentations and
infrastructure assessments at 7 different school campuses.
3. Each enrolled campus received a cleaning of all of their compost
carts beginning in September, performed by North Bay Cleaning
Company under the newly-executed contract.
4. ZWM staff fulfilled 8 infrastructure orders for the Schools Program,
including purchase of stickers / signage, Slim Jims, compostable
fiber foodware, and litter pickers for Green Teams.

2. Provide guidance and assistance where feasible to Marin County schools for the
correct management of household hazardous waste (HHW).
a. Contract information:
i. GAIACA: $15,000
b. Quarterly updates:
i. Quarter 1 update:
1. Staff worked on the renewal of a contract with GAIACA to safely
collect and dispose of vape pens confiscated at school sites in Marin.
This effort is conducted in partnership with the Marin County Office of
Education.
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2. Staff developed stickers and ordered 5-gallon red buckets to offer to
schools as a means of properly collecting batteries. These will be
offered to schools enrolled in the Zero Waste Schools Program.
ZWM staff will not have a role in the collection or disposal of
batteries from school sites.

3. Deliver accessible and relevant community programming to a variety of audiences
across Marin County.
a. Contract information:
i. Reuse Alliance: $65,000
b. Quarterly updates:
i. Quarter 1 update:
1. ZWM staff renewed the contract for Repair Fairs with Reuse Alliance.
2. Reuse Alliance hosted two Repair Fairs during this period:

a. Marin City Library on August 15, 2026: 75 attendees, 44 items
repaired, and 333 pounds of clothes rescued through the
clothing swap

b. Fairfax Library on September 12, 2026: 95 attendees, 58
items repaired, and 39 pounds of Halloween costumes
rescued through the costume swap

4. Improve compliance with SB 1383 requirements by offering proactive technical
assistance, sending Warning Letters and Notices of Violation to all non-compliant
generators, and conducting inspections of 20% of identified edible food generators
annually.

a. Contract information:

i. ExtraFood: $30,000

ii. SF Marin Food Bank: $30,000
b. Quarterly updates:

i. Quarter 1 update:

1. The contracts with ExtraFood and SF Marin Food Bank to provide
edible food recovery services to Tier 1 and Tier 2 generators were
both renewed.

2. ZWM staff conducted on-site inspections, and subsequently logged
the inspections and communications in SMART 1383 for:

a. 2 edible food generators (out of a total of 139 generators,
1.4%).

b. All businesses (41 stores) at the Village Mall in Corte Madera

c. All businesses (12 stores) at the Northgate Mall in San Rafael
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d. Common areas at the Vintage Oaks Mall in Novato
3. ZWM staff tracked all Notices of Violation sent (14 accounts in 4
jurisdictions) and provided updates to any jurisdictions that still had
non-compliant accounts and will need to issue a citation.
4. Technical assistance was offered at:
a. Marin Country Mart in July.

5. Create accessible, relevant educational materials about SB1383 and SB54 across
various sectors.

a. Contract information:
i. Erin Duckhorn Graphic Design ($10,000)
ii. Most Likely To ($250,000)
b. Quarterly updates:
i. Quarter 1 update:
1. ZWM staff renewed the contract with Erin Duckhorn for on-call
graphic design support.
2. ZWM staff renewed the contract with Most Likely To for County-wide
marketing and communications, and had a contract kick-off meeting
in September to review goals for the new fiscal year.

6. Assist all 12 jurisdictions in Marin with improving event greening practices in order
to educate residents, vendors, and event organizers about waste diversion.
a. Contract information:
i. Race to Zero Waste: $45,000
b. Quarterly updates:
i. Quarter 1 update:
1. ZWM staff reviewed the final report from Race to Zero Waste
(RTZW) from the previous contract, and worked on renewing the
contract for the current fiscal year.

7. Provide public education through tabling and attendance at community events and
spaces throughout all 12 jurisdictions.
a. Quarterly updates:
i. Quarter 1 update:
1. Staff attended or provided infrastructure to support to 2 community
events.
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8. Establish a dedicated contract to conduct focus groups and surveys to understand
the specific barriers preventing Marin residents from correctly handling waste.
a. Quarterly updates:
i. Quarter 1 update:
1. Staff began preparing an additional contract with Most Likely To, the
marketing contractor that supported focus groups in the 2025/26
fiscal year, to administer this project.

9. Host an annual temporary collection event to provide recreational boaters in Marin
County with a convenient and safe way to properly dispose of unused and
damaged marine flares.

a. Contract information:

i. CPSC — Outreach & Planning of Event: $25,000.00

ii. Clean Harbors —Collection and Transportation of Flares: $35,000.00
b. Quarterly updates:

i. Quarter 1 update:

1. CPSC and Clean Harbors contracts established. Contracts will
support to planning, coordination, promotion of ZWM annual Marine
Collection event set for Sunday October 25, 2026, from 8 —12PM.

2. Promotion of event initiated: flyers shared with Clipper Harbor, social
media content request to be posted on ZWM socials during October
2026.

3. Goal: Continue to learn about boating community to better capture
the attention and inviting this community to opt in to LED or e-flares
further minimizing the amount of explosive marine flares collected
each year.

10.Implement the battery collection enhancement project approved by the JPA Board
to make battery drop-off easier for Marin residents, and ensure information about
battery-drop off is easily accessible.
a. Contract Information:
i. Revolt Recycling — Bulb and Recycling Program: $185,000.00
b. Quarterly Updates:
i. Revolt Recycling delivered 23 of the 31 procured storage and delivery of
Clean River (Midpoint International purchase order from FY 25/26). 3
additional Clean River bins will be delivered to SMFD sites received interest
confirmation 10/5/2026. Leaving a total of 2 extra bins waiting to be housed
at a fire station in the County of Marin.
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1. Goal: Begin collecting data on battery collection amounts, compared
to previous years. Continue to learn if the updated messaging is
resonating or landing with the public. Confirm if data suggest higher
cooperation of proper battery disposal.

a. Determine data sources (entities) and include in the data
collection planning stages. Determining what data can we
collect and what do we want this data to tell us. This also
supports the data collection and completion of the Form 303.

5-Year Plan, Goals, and Proposed Timeline

Zero Waste Marin continues to integrate long-term regulatory and program planning into
ongoing work; a formal Five-Year Plan will be developed separately and presented once
foundational compliance and reporting systems are fully implemented.
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STAFF REPORT - ITEM 8

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner / Interim Executive Director

SUBJECT Consider termination of R3 Consulting Group Organizational Assessment
Agreement

DATE October 27, 2026

Zero Waste Marin entered into a $50,000 agreement with R3 Consulting Group (R3) to
conduct an organizational assessment of the JPA. As part of this work, R3 developed
preliminary recommendations that were presented to the Executive Committee in April 2026.
The recommendations addressed several aspects of ZWM'’s organizational structure,
including staffing, fiscal operations, legal counsel, regulatory authority, and governance.

Following that discussion, Chair Todd Cusimano continued discussions regarding potential
next steps with Derek Johnson of the Marin County Office of the County Executive (OCE),
and the remaining work under the R3 agreement was placed on hold.

Staff have discussed the status of the agreement with R3, and R3 has agreed to termination
of the contract. The agreement allows either party to terminate for any reason with 30
calendar days’ written notice.

Upon Board authorization, staff will provide R3 with a formal termination letter in accordance
with the agreement and complete the necessary contract close-out.

FISCAL IMPACT
$30,000 of the $50,000 contract has been expended, leaving a remaining contract balance of
$20,000 with no outstanding invoices.

ATTACHMENT
1. Draft Summary of ZWM Organizational Assessment — R3 Consulting Group

RECOMMENDATION
Authorize the Interim Executive Director to terminate the agreement with R3 Consulting
Group and execute the necessary contract close-out documents.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion (First) Second

Ayes

Noes

Abstentions

Absent

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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DRAFT Summary of Recommendations | Zero Waste Marin Organizational Assessment

Recommendation

Reasons

Benefits

Risks of Inaction

Examples

ZWM contracts directly for
Executive Director (ED)

Current contracting agency
does not fully recognize
independent ED status (DPW

Org. Chart)

Clarifies and streamlines ED
roles, responsibilities, and
supervisory oversight

ED will continue to have two
reporting structures; conflicts
may arise and future
recruitment will be difficult

RWMA, WVSWMA, ZWS
(through County)

ZWM contracts
independent authority
legal counsel

Current contracted legal
counselis conflicted (Bar
Rules of Professional

Responsibility)

Eliminates conflict, focuses
legal advice on ZWM'’s
interests

N/A - inaction is not an option

ZWS, RWMA, all others

ZWM establishes
independent fiscal entity /
financial system

Current contracted financial
systems are not meeting
ZWM'’s needs (ZWM Financial
Audits)

Greatly simplifies and
streamlines ZWM accounting,
and allows for efficiencies

Inefficient flaws in current
system may persist, limiting
ZWM'’s cost-effectiveness

RWMA, CCCSWA, StopWaste,
RecycleMore, others

ZWM revises staffing
agreement with County for
class and comp decision
authority

Current staffing agreement
does not allow ZWM to set
class and comp details (Per
County DPW process)

Allows ZWM to establish class
and comp to meet its specific
staffing needs (Class & Comp
Study)

Job recruitment,
classification, and
compensation may continue
to be misaligned with ZWM’s
needs

ZWS, RWMA, all others

ZWM restates JPA
agreement to affirm
independent regulatory
authority

Current configuration may
limit ZWM'’s ability to be fully

independent (DPW Reorg.
Study)

Clarifies ZWM as independent
agency with its own regulatory
and fiscal responsibilities

Continued misperception that
ZWM is a County DPW division

RWMA, CCCSWA, StopWaste,
RecycleMore, others

ZWM adopts ordinances
establishing regulatory
authority

Current regulatory authority
and span of controlis unclear
and inconsistent (R3

Observation)

Clarifies what ZWM provides
to whom, including Special
Districts

Uncertainty may lead to
unplanned scope creep

RWMA, StopWaste, others

ZWM adopts new
regulatory fee revenue
mechanism

Current revenue generating
mechanism is unstable and is
at risk of legal challenge (R3

Conclusion)

Establishes secure, stable,
and transparent funding
sources for regulatory costs

Existing assessments may be
subject to instability and
successful legal challenge

RWMA, StopWaste, others

ZWM secures standalone
ZWM office

Necessary and appropriate
outcome of prior actions

Further clarifies ZWM'’s status
as independent agency

N/A - if prior actions are taken,
standalone offices will likely
be necessary

RWMA, StopWaste,
RecycleMore, CCCSWA,
others
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

STAFF REPORT - ITEM 9

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner/ Interim Executive Director
SUBJECT Executive Director Update

DATE October 27, 2026

The Interim Executive Director will provide an update on recent and ongoing activities
provided by staff.

RECOMMENDATION
Receive oral report. Information Only.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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ZER Q MARIN COUNTY HAZARDOUS AND SOLID WASTE

WASTE MANAGEMENT JOINT POWERS AUTHORITY

MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

STAFF REPORT - ITEM 10

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner / Interim Executive Director

SUBJECT Designation of Signatory Authority During Interim Executive Director Absence
DATE October 27, 2026

Executive Director Kimberly Scheibly subsequently left Zero Waste Marin effective October 8,
2026. Following her departure, Amy Kolnes assumed the responsibilities of Interim Executive
Director to provide continuity of agency operations during the transition.

To provide continuity during periods when the Interim Executive Director is unavailable, staff
recommends designating Senior Planner Casey Fritz as the Interim Executive Director’'s
designee for purposes of exercising delegated signatory authority during those periods.

This designation would not expand the JPA’s existing delegated authority or increase the
expenditure threshold established by Resolution ZWM-2026-04. Rather, it would establish a
clear succession of signatory authority to ensure that time-sensitive administrative, fiscal,
contractual, regulatory, and operational matters can continue without interruption.

FISCAL IMPACT

There is no additional fiscal impact associated with this action. Any expenditures approved
under delegated authority must be included within the JPA’s approved budget and remain
subject to existing procurement, fiscal, legal review, and Board oversight requirements.

ATTACHMENTS
1. Resolution No. ZWM-2026-04

RECOMMENDATION

Staff recommends that the Board designate Senior Planner Casey Fritz as the Interim
Executive Director’s designee to exercise delegated signatory authority during periods when
Interim Executive Director Amy Kolnes is unavailable, subject to the same limitations and
controls applicable to the Interim Executive Director.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
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Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion (First) Second

Ayes

Noes

Abstentions

Absent

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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MARIN COUNTY HAZARDOUS AND SOLID WASTE MANAGEMENT
JOINT POWERS AUTHORITY

RESOLUTION NO. ZWM-2026-04

A RESOLUTION OF THE BOARD DELEGATING PURCHASING APPROVAL TO THE
EXECUTIVE DIRECTOR

WHEREAS, the Marin County Hazardous and Solid Waste Management Joint
Powers Authority (Authority) was established to prepare, adopt, and administer
hazardous and solid waste plans; and

WHEREAS, except as to those actions that must be approved by the Authority’s
Board, such delegation of authority would create operational efficiency while carrying
out the purposes and functions of the Authority; and

WHEREAS, the Authority therefore deems it to be in the best interest of the Authority
to delegate authority as set forth below; and

WHEREAS, the Board, by designating a certain contracting authority to the
designated agent described herein, shall not be divested of any such authority, but
shall retain and may exercise such authority at such times as it may deem necessary
and proper, at its sole discretion; and

WHEREAS, the Board shall retain contracting authority over all contracts required by
law to be approved by the Board, including but not limited to any contracts to borrow
money or otherwise incur debt.

NOW, THEREFORE, BE IT RESOLVED, that the Board of the Authority hereby finds,
declares, determines and orders as follows:

1. The Executive Director (or designee) is authorized to approve annual
expenditures from agency funds authorized in the budget up to and including
$100,000. Annual expenditures in excess of $100,000 must be approved by
the Board. Annual expenditures are defined as cumulative expenditures per
vendor or contractor per fiscal year.

2. This resolution shall become effective immediately and shall govern Board meetings
conducted after this date.

3. Resolution No. 2015-01, adopted February 26, 2015, is hereby rescinded in
its entirety, effective upon adoption of this resolution.

PASSED AND ADOPTED at a regular meeting of the Marin County
Hazardous and Solid Waste Management Joint Powers Authority held this 18th
day of June 2026 by the following vote:

AYES: NOES: ABSENT:

CHAIR: Todd Cufimano
. Todd Cusimano (Sep 29, 2026 14:15:10 PDT)

ATTEST: fombory Aretss
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MARIN Belvedere Corte Madera County of Marin Fairfax Larkspur
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STAFF REPORT - ITEM 11

TO JPA Board of Directors
FROM Casey Fritz, Senior Planner
SUBJECT SB 54 Updates

DATE October 27, 2026

SB 54, the Plastic Pollution Prevention and Packaging Producer Responsibility Act,
establishes an extended producer responsibility framework for single-use packaging and
plastic food service ware in California. As implementation moves forward, local jurisdictions
will have responsibilities related to the collection and recycling of covered materials identified
through the statewide program.

Zero Waste Marin (ZWM) is coordinating with its 12 member agencies, local haulers, and
processors to evaluate the Covered Material Categories (CMCs) and prepare for
implementation. A key focus of this work is determining which materials are currently
accepted within Marin County’s collection and processing systems and identifying materials
for which an exemption may be appropriate.

Staff developed a countywide review of the CMC list to document ZWM'’s current
understanding of material acceptance across all 12 member jurisdictions. Staff then
convened the ZWM Technical Advisory Council (TAC) on September 23, 2026, to review
selected CMCs and discuss whether materials should be added to local collection programs,
considered for exemption, or evaluated further.

Following the TAC discussion, staff held a separate meeting with Marin County haulers and
processors on October 5, 2026. The two discussions were consolidated to identify areas of
agreement as well as categories requiring additional evaluation.

The review identified several recurring considerations, including compatibility with existing
processing systems, contamination concerns, availability of end markets, consistency of
collection programs across jurisdictions, and the ability to clearly communicate recycling
requirements to the public. In some cases, additional analysis remains necessary.

Staff is developing draft exemption justifications for the CMCs preliminarily identified for
exemption. These will be circulated to member agencies, haulers, and processors for review
to support a coordinated countywide approach. Staff will continue to monitor development
and approval of the SB 54 Program Plan and refine recommendations based on final
requirements and implementation guidance.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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On October 13, 2026, Circular Action Alliance (CAA), the Producer Responsibility
Organization responsible for implementing the statewide SB 54 program, released an
updated SB 54 Program Plan of approximately 500 pages.

Given the recent release and the length and complexity of the updated Plan, staff is currently
reviewing the materials and evaluating potential implications for ZWM and its member
agencies. Staff will provide additional information to the Board as its review progresses and
as the Program Plan moves through the CalRecycle review and approval process.

No Board action is requested at this time. Staff will continue to provide updates as SB 54
implementation progresses.

RECOMMENDATION
Receive staff report. Information only.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

STAFF REPORT - ITEM 12

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner/ Interim Executive Director

SUBJECT Review and Approve Executive Director Classification and Recruitment
DATE October 27, 2026

Following the departure of Zero Waste Marin Executive Director Kimberly Scheibly on
October 8, 2026, Amy Kolnes began serving as Interim Executive Director through a
temporary promotion to the County of Marin classification of Principal Planner. This
temporary assignment provides continuity in the administration and operations of the Joint
Powers Authority (JPA) and will conclude once a permanent Executive Director is in place.

As part of the recruitment process, County of Marin Human Resources developed the
proposed class specification for a new classification titled Executive Director of the JPA,
included as Attachment 1. The proposed classification is an at-will position and has been
reviewed by JPA Board leadership and appropriate County representatives, including County
Counsel and the Department of Public Works. The class specification is now being presented
to the JPA Board for review and approval.

The proposed classification is intended to establish a dedicated Executive Director
classification that reflects the responsibilities, authority, and organizational needs of the JPA.
Following JPA Board approval, County Human Resources plans to bring the new
classification to the Marin County Board of Supervisors for consideration and approval on
November 10, 2026.

Subject to the necessary approvals, the anticipated recruitment schedule is as follows:

e October 27, 2026
o JPA Board review and approval of the proposed classification and direction
regarding recruitment.
« November 10, 2026
o Marin County Board of Supervisors consideration of the proposed classification.
e Mid-November 2026
o Recruitment opens.
e Prior to the December holidays 2026
o Recruitment closes
e January 2027
o Interviews will take place.
e Approximately March 2027
o Anticipated start date for the new Executive Director.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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Staff recommends that the JPA Board direct the Executive Director Hiring Subcommittee,
consisting of Chair Todd Cusimano, Vice Chair Christa Johnson, Alternate Member Talia
Smith, and Member Shannon O’Hare, to work with the County of Marin Human Resources to
proceed with the recruitment following approval of the classification.

ATTACHMENT
1. Proposed Executive Director of the JPA Class Specification

RECOMMENDATION

1. Review and approve the proposed Executive Director of the JPA classification; and

2. Coordinate with the County of Marin Human Resources on the development and
administration of the recruitment process.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion: Second:

Ayes:

Noes:

Abstentions:

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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Proposed Salary Range: Annual Salary $183,123 - $201,889

COUNTY OF MARIN
ZERO WASTE MARIN EXECUTIVE DIRECTOR
DEFINITION

Under policy direction of the Marin County Hazardous and Solid Waste Joint Powers Authority
and the governing Board otherwise known as Zero Waste Marin, the Executive Director plans,
organizes and directs all activities and functions in the operation of the Authority as required by
California Integrated Waste Management Act of 1989, including carrying out the requirements in
city/county agreements with recycling, marketing, material recovery, household hazardous
waste, organic waste composting, source reduction, and public education; and performs related
duties as required.

CLASS CHARACTERISTICS

This at-will management classification is responsible for the overall administrative management
of Zero Waste Marin (ZWM) and ensures the accomplishment of the duties required by
California Integrated Waste Management Act of 1989 and as directed by the Authority.

Under the Authority agreement with the County of Marin, the Authority selects and provides
policy direction to the Executive Director, and the County of Marin is the employer of the
Executive Director and provides staffing and operational support. As an employee of the
County, the Executive Director will receive compensation and benefits afforded and eligible to
the position and will be subject to employment policies, collective bargaining agreements, and
operational polices of the County in the performance of their work and in their supervision of
assigned staff.

The position must use considerable independent judgment and discretion in staff supervision

and delegated project administration and management including the prioritization and
coordination of mandates, goals and objectives.

EXAMPLES OF DUTIES (lllustrative only)

¢ Plans, organizes, directs, and coordinates the operation of all functions for the Zero Waste
Marin (ZWM) program.

e Assists in formulating long-range program goals and in creating corresponding plans;
develops and implements program policies and procedures, marketing and public outreach
and information plans.

o Develops, receives approval from the Authority, and implements the ZWM annual budget;
coordinates fiscal operations with the County and its respective policies and processes;
provides budgetary forecasts to the Authority as requested.

¢ Plans, organizes, selects, supervises, and evaluates the work of assigned staff; ensures
appropriate training and performance; works with County in following policies and
procedures related to employment, supervision, and management of County employees.

e Provides on-going support to the Zero Waste Marin Board of Directors to maximize their
effectiveness including facilitating new Board member orientation, providing Board training
on specific issues or topic areas, and identifying ways to streamline meetings and maximize
the efficient use of the Board members' time.
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Initiates/participates in strategic planning efforts for the benefit of ZWM in County, private
sector and regional venues.

Coordinates activities with other departmental divisions, other County departments, and/or
other governmental agencies and private organizations and contractors as required.
Directs and reviews the preparation of a variety of plans, reports, and correspondence.
Conducts organizational and operational studies; analyzes and summarizes program
information; recommends actions and improvements as appropriate.

Presents, discusses and explains ZWM plans, programs, and projects at public and
community meetings, legislative and administrative hearings, and related functions; attends
relevant conferences and seminars.

Consults with legal counsel concerning contracts and divisional operations; monitors
legislation on the state, federal and local level; recommends changes required by new
legislation.

May serve as a member of various committees as directed by the Agency Board of
Directors.

Performs other duties as assigned.

MINIMUM QUALIFICATIONS

Any combination of education, training and experience that would provide the required
knowledge and abilities. A typical way to qualify is significant coursework or graduation from an
accredited college or university with a focus in environmental studies, urban planning,
sustainability, public administration, business administration, marketing or a related field; five
years of professional level experience in recycling or solid waste planning, administration,
marketing and/or public information; and two years of supervisory experience.

Knowledge of:

Public administration principles and practices, including strategic planning, goal setting,
program development, implementation, and evaluation.

Administrative principles and practices, including work organization and planning, employee
supervision, performance evaluation and employee training and discipline.

Program and project development and management, including design, implementation and
evaluation, delivery resource management, and systems improvements

Principles, practices and operations of recycling and waste management.

Regional, state and federal grant funding programs related to the program.

Local, state and federal laws, rules, regulations and enforcement procedures related to the
program, including AB939.

Principles and practices of marketing and outreach

Principles and practices of contract negotiation, preparation and administration;

Ability to:

Effectively manage budgets, personnel, and contracts while directing the coordination of
program activities.

Plan, organize, supervise, review and evaluate the work of staff; appropriately develop staff
and train staff in work procedures; establish a positive work environment and culture of
accountability.
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¢ Organize work, establish priorities, evaluate design and consulting work, and set goals and
objectives.
Develop and evaluate alternative courses of action and determine appropriate solutions.

¢ Understand and interpret legislation, policies and procedures.
Effectively communicate verbally and in writing to convey technical information, give
instructions and make presentations to a variety of audiences.

¢ Collaborate and establish and maintain effective working relationships with those contacted
in the course of the work, including representatives of other County departments, agencies,
contracted vendors and with the public.

e Prepare clear and concise technically accurate reports, correspondence, records and other
documents.

¢ Organize and facilitate committees and public meetings; represent the department in public
forums.

Physical / Mental Demands:

The physical demands described here are representative of those an employee may encounter
while performing the essential functions of the job.

Ability to work in a typical office setting and use modern and standard office equipment; make
presentations to groups and in public settings; use a computer and video terminal for extended
periods of time, entering data and writing, and viewing data and information; make decisions in
work settings that can be fast-paced and/or under situations with pressure; maintain
concentration for extended periods of time; analyze, interpret and synthesize information and
data, perform detailed work, and solve problems; meet established and frequent deadlines; read
printed materials and a computer screen; and communicate with others.

Work Environment

Work is frequently performed in a typical office setting with moderate noise. Regular attendance
of offsite meetings with public attendees which may have limited options for light and noise
control. Occasional field visits in outdoor settings with environmental conditions may be required
to assess project needs, observe work in progress or completed.

ADA/FEHA COMPLIANCE

Upon notice that an applicant/employee may need an accommodation, the County will engage in
the interactive process with the applicant/employee to determine if reasonable accommodations
can be made for the applicant/employee to complete the required selection processes and/or
perform the essential job functions of the position.

CLASSIFICATION HISTORY

Class Code: 0424
Established:
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WASTE MANAGEMENT JOINT POWERS AUTHORITY

MAR

IN Belvedere Corte Madera County of Marin Fairfax Larkspur
Mill Valley Novato Ross San Anselmo San Rafael Sausalito Tiburon

STAFF REPORT - ITEM 13

TO
FROM

JPA Board of Directors

Casey Fritz, Senior Planner

SUBJECT Review and Approve FY 2026-27 Work Plan Modifications

DATE

October 27, 2026

Following the September 22, 2026 JPA Board meeting, a Program Subcommittee was
convened to review the FY 2026-27 Work Plan and identify opportunities to temporarily
reduce or defer staff activities in response to current staffing constraints.

The Program Subcommittee meeting included Casey Fritz (Zero Waste Marin), Grace
Ledwith (Mill Valley/Tiburon), Bridget Wipfler (Fairfax/San Anselmo), Cory Bytof (San Rafael),
and Gretchen Schubeck (Novato).

The Subcommittee reviewed current Work Plan activities with an emphasis on maintaining
required regulatory and compliance responsibilities while identifying discretionary activities
that could be temporarily reduced until additional staffing resources are available. Based on
this review, the Subcommittee recommends the following modifications to the FY 2026-27

Work Plan:

1.

Community Outreach and Tabling: Temporarily scale back grocery store tabling and
participation in community tabling events. While these activities provide opportunities
for community engagement, they are not required regulatory activities and will be
prioritized based on available staff capacity.

Event Greening: Continue event greening support primarily through Zero Waste
Marin’s contract with Race to Zero Waste, which provides day-of waste management
support for approximately one event per jurisdiction. Staff-led development of
additional resources and vendor education will be reduced during the staffing
transition.

SB 1383 Technical Assistance: Reduce proactive technical assistance to businesses
and prioritize required SB 1383 commercial inspections and associated compliance
activities.

Repair Fairs: Continue supporting Repair Fairs through the existing Reuse Alliance
contract. ZWM staff will attend individual Repair Fairs as staffing capacity allows rather
than attending all scheduled events.

SMART1383 Waiver Administration: Staff will evaluate available capacity for
continued waiver approval and administration in SMART 1383, recognizing that this
activity was not included in the Letters of Agreement between ZWM and the member
agencies.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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These modifications are intended to prioritize regulatory requirements and core agency
responsibilities while providing flexibility during the current staffing transition. Activities may
be resumed or expanded as staffing capacity allows.

FISCAL IMPACT
There is no additional fiscal impact associated with the recommended Work Plan

modifications. Existing contracts and expenditures will continue to be administered within the
FY 2026-27 approved budget.

RECOMMENDATION

Review and approve the Program Subcommittee’s recommended modifications to the FY
202627 Work Plan.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion: Second:

Ayes:

Noes:

Abstentions:

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
https://zerowastemarin.org/
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STAFF REPORT - ITEM 14

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner / Interim Executive Director
SUBJECT Set Calendar for 2027

DATE October 27, 2026

During 2026, the Zero Waste Marin JPA Board transitioned to a regular meeting schedule on
the fourth Tuesday of the month from 10:00 to 11:00 a.m. at 1600 Los Gamos Drive in San
Rafael. This schedule has provided a consistent meeting date, time, and location for Board
members and staff and has supported advance planning and coordination of Board business.

Based on the 2026 meeting schedule, staff recommends continuing the same general
meeting structure for 2027, with regular Board meetings scheduled on the fourth Tuesday of
each month from January through October. Staff is not recommending regular meetings in
November or December due to anticipated holiday schedules and reduced availability among
member agencies.

The proposed 2027 JPA Board meeting dates are:

January 26, 2027
February 23, 2027
March 23, 2027
April 27, 2027

May 25, 2027

June 22, 2027

July 27, 2027
August 24, 2027
September 28, 2027
October 26, 2027

Regular meetings will be held from 10:00 to 11:00 a.m., with the April, May, and June
meetings extended to 11:30 a.m., consistent with direction approved by the JPA Board in
September 2026.

Approval of the annual meeting calendar will allow Board members and staff to plan
accordingly and provide a consistent schedule for the conduct of JPA business.

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
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RECOMMENDATION
Motion to approve the proposed 2027 Zero Waste Marin Joint Powers Authority Board
meeting calendar.
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Board Chair: Please confirm the vote on this item by reading the following items aloud after
the vote.

Motion: Second:

Ayes:

Noes:

Abstentions:

Zero Waste Marin, 1600 Los Gamos Drive, Suite 210, San Rafael, CA 94903
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SUGGESTED AGENDA ITEMS - ITEM 15

TO JPA Board of Directors

FROM Amy Kolnes, Senior Planner / Interim Executive Director
SUBJECT Suggested Agenda ltems

DATE October 27, 2026

On August 17, 2023, the Board adopted the recommendation to allocate five minutes to allow
board members to provide suggested topics for upcoming Zero Waste Marin JPA board
meetings.

This standing item provides members of the board the opportunity to make suggestions

regarding future agenda topics for the consideration of Staff, ensuring that the needs of the
Board are being addressed.

RECOMMENDATION Information Only.
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